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,1752'8&7,21
,W�LV�ZLWKRXW�GRXEW�WKDW�IHDUV�DERXW�SXEOLF�VDIHW\�DQG�WKH�LQFUHDVLQJ�FULPH�UDWH�DUH�LQWHQVLI\LQJ
DPRQJ�WKH�FLWL]HQV�RI�.UDNyZ��$Q�DQDO\VLV�ZDV�SURGXFHG�EDVHG�RQ�WKH�H[LVWLQJ�SRVVLELOLWLHV
IRU�LPSURYLQJ�WKH�VLWXDWLRQ��ZKLFK�LQGLFDWHG�WZR�SUREOHPV�
�� D�ODFN�RI�D�FR�RUGLQDWHG�DQG�LQWHJUDWHG�SURJUDPPH�DIWHU�LGHQWLI\LQJ�WKH�SUREOHP
�� XQGHILQHG�SRZHUV�DQG�ODFN�RI�FR�RUGLQDWLRQ�UHJDUGLQJ�WKH�DFWLYLWLHV�RI�YDULRXV�LQVWLWXWLRQV
6RFLHW\�LV�FRQYLQFHG�WKDW�WKH�H[LVWLQJ�V\VWHP�KDV�OLWWOH�LPSDFW�RQ�SXEOLF�IHHOLQJV�WRZDUGV
VDIHW\��WKHUH�DUH�QR�SURSHUO\�IXQFWLRQLQJ�SULQFLSOHV�WKDW�OHDG�WR�WKH�LQHYLWDEOH�SXQLVKPHQW�RI
SHUSHWUDWRUV��DQG�WKHUH�LV�QR�HIIHFWLYH�IXQFWLRQLQJ�RI�MXGLFLDO�DQG�FULPLQDO�SURFHHGLQJV�
LQFOXGLQJ�WKH�FRXUW�V\VWHP�
.UDNyZ�&LW\�&RXQFLO�GRHV�QRW�SRVVHVV�HIILFLHQW�LQVWUXPHQWV�WR�FRXQWHUDFW�WKH�LQFUHDVLQJ�FULPH
UDWH�DQG�FRQFHUQV�UHJDUGLQJ�SXEOLF�VDIHW\��+RZHYHU��UHDOLVLQJ�LWV�UHVSRQVLELOLWLHV��LW�LV
XQGHUWDNLQJ�SUHSDUDWLRQV�DQG�RUJDQLVLQJ�DFWLYLWLHV�DLPHG�DW�LPSURYLQJ�WKH�VHFXULW\�RI�LWV
FLWL]HQV�
7KH�3URJUDPPH�IRU�,PSURYLQJ�3XEOLF�6DIHW\�LQ�WKH�&LW\�RI�.UDNyZ�ZDV�HVWDEOLVKHG�DV�D�UHVXOW
RI�PDQ\�LQWHUHVWHG�ERGLHV�FR�RSHUDWLQJ�LQ�RUGHU�WR�DGGUHVV�WKH�FLW\¶V�SUREOHPV��7KHVH�LQFOXGH
SURIHVVLRQDO�RUJDQLVDWLRQV�DFWLYH�LQ�WKLV�DUHD��WKH�UHSUHVHQWDWLYHV�RI�YDULRXV�ILHOGV�DQG�SXEOLF
RUJDQLVDWLRQV�UHVSRQVLEOH�IRU�HGXFDWLRQ�DQG�SUHYHQWLRQ��DORQJ�ZLWK�GLVWULFW�FRXQFLOV�DQG
ERDUGV�
,W�ZDV�DFNQRZOHGJHG�WKDW�DW�WKH�FXUUHQW�VWDJH�RI�ZRUN�LQ�SURJUHVV��LW�EHFDPH�SRVVLEOH�WR
LQWURGXFH�WKH�SURJUDPPH��,W�LV�WR�EH�G\QDPLF��DQG�ZLOO�EH�DVVHVVHG�DQG�XSJUDGHG�RQ�DQ�RQ�
JRLQJ�EDVLV��7KLV�LV�WKH�ILUVW�FRPSOH[�DFWLRQ�SODQ�DLPLQJ�DW�JUDGXDOO\�LPSURYLQJ�VDIHW\�LQ
.UDNyZ��7KH�SURJUDPPH¶V�VWUXFWXUDO�DQG�SURIHVVLRQDO�RXWOLQHV�UHIOHFW�WKH�H[LVWLQJ�QHHGV�
7KH�GRFXPHQW�KDV�EHHQ�GUDZQ�XS�RQ�WKH�EDVLV�RI�D�³JHQHUDO�WR�VSHFLILF¶�DSSURDFK��)LUVW��WKH
PRVW�HVVHQWLDO�HOHPHQWV�DVVHVVLQJ�WKH�VLWXDWLRQ�ZLOO�EH�SUHVHQWHG��LQFOXGLQJ�DVVXPSWLRQV�DQG
RYHUDOO�REMHFWLYHV��IROORZHG�E\�WKH�PDLQ�VHFWLRQV�RI�WKH�SURJUDPPH��LQFOXGLQJ�VSHFLILF
SURMHFWV��7KHVH�DUH�WKHQ�VXSSOHPHQWHG�ZLWK�LPSOHPHQWDWLRQ�VFKHGXOHV��DQG�D�VHSDUDWH�FKDSWHU
LV�GHGLFDWHG�WR�SUHFLVH�VWUXFWXUDO�RUJDQLVDWLRQ��,W�LV�DVVXPHG�WKDW�DOO�SDUWLHV�ZRUNLQJ�WRZDUGV
LPSURYLQJ�VDIHW\�ZLOO�EH�LQYROYHG�DQG�FR�RSHUDWH�ZLWKLQ�WKH�SURJUDPPH�
7KH�SURJUDPPH�GRHV�QRW�JHQHUDWH�DQ\�GLUHFW�ILQDQFLDO�LPSDFW��+RZHYHU��LW�DXWKRULVHV�WKH�&LW\
([HFXWLYH�%RDUG�WR�LQFOXGH�SURMHFW�GRFXPHQWV�RI�WDVNV�PHQWLRQHG�LQ�WKH�SURJUDPPH�SUHSDUHG
IRU�WKH�&LW\�&RXQFLO��7KH�FRXQFLO�WKHQ�SDVVHV�UHVROXWLRQV�WKDW�GHILQH�WKH�UDQJH�RI�SURJUDPPH
DFWLYLWLHV�DQG�RSHUDWLRQV�VHOHFWLQJ�VSHFLILF�WDVNV�IRU�WKH�LPSOHPHQWDWLRQ�DQG�DOORFDWLRQ�RI
UHVRXUFHV��7KLV�ZLOO�VHFXUH�SHUPDQHQW�FRXQFLO�FRQWURO�RYHU�WKH�FRPSOH[�SURJUDPPH�



,���352*5$00(

,���3URJUDPPH�RULJLQV
,������$Q�H[WUDFW�IURP�WKH�µ6WXG\�5HSRUW��7KH�LQKDELWDQWV�RQ�WKH�SUREOHPV�RI�.UDNyZ¶
SHUIRUPHG�E\�95*�6WUDWHJ\��EDVHG�RQ�WKH�80.�DVVLJQPHQW�RUGHUHG�LQ�PLG������
�� ������RI�FLWL]HQV�LQGLFDWHG�WKDW�WKH�PRVW�LPSRUWDQW�LVVXH�IRU�ORFDO�DXWKRULWLHV�LV�µVDIHW\

DQG�WKH�ILJKW�DJDLQVW�FULPH¶��7KH�QH[W�PRVW�LPSRUWDQW�LVVXH�UHFHLYHG����
�� DFFRUGLQJ�WR�WKH�FLW\¶V�LQKDELWDQWV��ORFDO�DXWKRULWLHV�UHFHLYHG�WKH�ORZHVW�PDUNLQJ
�� D�YDVW�PDMRULW\�RI�UHVSRQGHQWV�KLJKOLJKW�DQ�LQFUHDVLQJ�IHHOLQJ�RI�LQVHFXULW\�DQG

YXOQHUDELOLW\
�� WKH�PDLQ�VRXUFHV�RI�WKUHDW�DUH�FDXVHG�E\��DJJUHVVLYH�JURXSV�RI�\RXQJ�SHRSOH���������

DOFRKROLVP����������KRROLJDQLVP�DQG�GDPDJH�WR�SURSHUW\����������EXUJODU\�DQG�WKHIW
���������DQG�DVVDXOW�	�EDWWHU\��DQG�EUDZOLQJ��������

�� D�VLJQLILFDQW�PDMRULW\�RI�UHVSRQGHQWV�FRQVLGHU�WKH�H[LVWHQFH�RI�&LW\�*XDUGV�DV
H[SHGLHQW����������ZLWK�������LQGLFDWLQJ�WKDW�µSDWUROOLQJ�WKH�VWUHHWV�DQG�LQVXULQJ�WKH
VDIHW\�RI�LWV�FLWL]HQV¶�LV�D�GHFLVLYH�SULRULW\

�� D�VLJQLILFDQW�PDMRULW\�YRWHG�IRU�GLVFLSOLQDU\�DFWLRQ�DQG�RSHUDWLRQV�DJDLQVW�FKLOGUHQ�DQG
MXYHQLOHV�E\�OLPLWLQJ�WKHLU�SUHVHQFH�RQ�WKH�VWUHHWV�GXULQJ�QLJKW�KRXUV�

,������$�SROLFH�UHSRUW�IURP������VKRZV�D�FRQVLGHUDEOH�LQFUHDVH�LQ�WKH�FULPH�UDWH�LQ
.UDNyZ�

,������1HZ�SRZHUV�JUDQWHG�WR�WKH�&LW\�*XDUGV�DQG�WKH�ORFDO�DXWKRULWLHV�RI�WKH�ERURXJK
DOORZ�WKH�FLW\�WR�SOD\�D�PRUH�DFWLYH�UROH�LQ�WKH�VDIHW\�LPSURYHPHQW�SURFHVV�

,�����7KH�H[SHULHQFHV�RI�(XURSHDQ�DQG�$PHULFDQ�FLWLHV�LQGLFDWH�WKDW�WKH�HIILFLHQF\�RI
FULPH�SUHYHQWLRQ�LV�GHWHUPLQHG�E\�WKH�FUHDWLRQ��DQG�FRQVLVWHQW�LPSOHPHQWDWLRQ��RI�DSSURSULDWH
DFWLRQV�DOORZLQJ�IRU�WKH�V\VWHPDWLF�LPSURYHPHQW�RI�WKH�VLWXDWLRQ�

,���,QLWLDO�DVVXPSWLRQV
,������7KH�FLWL]HQ¶V�IHHOLQJ�RI�VHFXULW\�DQG�VDIHW\�LV�D�FUHGLEOH�LQGLFDWRU�UHJDUGV�WKH�VDIHW\�RI
WKH�FLW\�
,������7ROHUDWLQJ�LQDSSURSULDWH�DQG�UHSUHKHQVLEOH�EHKDYLRXU��PLQRU�RIIHQFHV�DQG�FULPHV
FRQVLGHUHG�WR�EH�ORZ�JUDYLW\��UHVXOWV�LQ�WKH�JURZWK�RI�PRUH�VHULRXV�FULPH
,�����7KH�WKUHDWV�SUHVHQW�ZLWKLQ�WKH�FLW\�DUH�FODVVLILHG�DV�IROORZV�

�� RUJDQLVHG�FULPH
�� WKUHDWV�FDXVHG�E\�DQ�LQGLYLGXDO�RU�JURXS�RI�SHRSOH��EUDNLQJ�WKH�ODZ��KRROLJDQLVP�

YDQGDOLVP��FULPHV�FRQQHFWHG�ZLWK�DGGLFWLRQV�
�� VRFLDO�SDWKRORJ\��GUXJ�DGGLFWLRQ��DOFRKROLVP�
�� WUDQVSRUW�WKUHDWV��SHGHVWULDQV�GULYHUV�
�� WKUHDWV�WR�FKLOGUHQ�DQG�\RXQJ�SHRSOH��IDPLO\�DQG�HGXFDWLRQ�QHJOLJHQFH��VHFW�DFWLYLW\

DQG�VRFLDO�SDWKRORJ\�
�� FDODPLWLHV��ILUH��IORRG��FDWDVWURSKHV��FKHPLFDO�DQG�HFRORJ\�KD]DUGV�
�� VDQLWDU\��K\JLHQH�DQG�YHWHULQDU\�WKUHDWV��DJJUHVVLYH�RU�XQDWWHQGHG�DQLPDOV��ILOWK��QRQ�

PRQLWRUHG�ZDWHU�UHVHUYRLUV�RU�VRXUFHV�RI�ZDWHU�
�� VSHFLDO�WKUHDWV��H[SHULHQFHG�E\�WKH�KDQGLFDSSHG��SHRSOH�UHTXLULQJ�VSHFLDO�FDUH��DQG

WKRVH�ZKR�DUH�LQFDSDFLWDWHG�DQG�HOGHUO\�



,������$�YLVLEOH�SUHVHQFH�RI�D�SXEOLF�VHUYLFH�ZRUNIRUFH��SOXV�LPPHGLDWH�UHSDLUV�WR�GDPDJH
FDXVHG�E\�KRROLJDQLVP�µGLVFRXUDJHV¶�VXFK�DFWLYLW\��IRUFLQJ�YDQGDOV�WR�OHDYH�WKHLU�DUHDV�RI
DFWLYLW\�
,������/RQJ�WHUP�SUHYHQWLYH�DQG�HGXFDWLRQDO�DFWLYLWLHV�DUH�D�PHWKRG�IRU�UHPRYLQJ�WKH�FDXVHV�RI
WKUHDW�
,������2QO\�FRPPRQ��V\VWHPDWLF�DQG�FR�RUGLQDWHG�DFWLYLWLHV�SHUIRUPHG�E\�FLW\�DQG�VWDWH
GHSDUWPHQWV��YDULRXV�LQVWLWXWLRQV�DQG�RUJDQLVDWLRQV�DV�ZHOO�DV�FLWL]HQV��PD\�OHDG�WR�D
VLJQLILFDQW�LPSURYHPHQW�RI�WKH�VLWXDWLRQ�UHJDUGLQJ�&LW\�VDIHW\�
,������3HRSOH¶V�FRQILGHQFH�LQ�WKH�SURJUDPPH�±�WKH�EDVLF�FRQGLWLRQ�RI�LWV�HYHQWXDO�VXFFHVV�±
ZLOO�EH��ILUVW�RI�DOO��GHWHUPLQHG�E\�WKH�HIIHFWLYHQHVV�RI�LWV�LPSOHPHQWDWLRQ�UHJDUGLQJ�WKH�PRVW
VLPSOH�DFWLYLWLHV��H�J��UDSLG�UHDFWLRQ�WR�FDOOV��UHDGLQHVV�WR�KHOS��DQG�D�YLVLEOH�FRQVLVWHQF\�LQ
UHDOLVLQJ�WKH�VHW�WDVNV�
,������7KH�SURJUDPPH�UHTXLUHV�SURIHVVLRQDO�LQIRUPDWLRQ�LQIUDVWUXFWXUH�DQG�PDVV�PHGLD
SDUWLFLSDWLRQ�

,���2UJDQLVDWLRQDO�SURJUDPPH�VWUXFWXUH
,������2EMHFWLYHV�

�� WKH�SDUWLFLSDWLRQ�RI�QHFHVVDU\�LQVWLWXWLRQV�DQG�RUJDQLVDWLRQV��DV�ZHOO�DV�IDFLOLWDWLQJ�WKHLU
FRQWDFWV

�� VHFXULQJ�DSSURSULDWH�FR�RUGLQDWLRQ�RI�DFWLYLWLHV�DQG�GLVFLSOLQHG�WDVN�SHUIRUPDQFH
�� WKH�IOH[LELOLW\�RI�DOWHULQJ�RU�DGDSWLQJ�HOHPHQWV�RI�WKH�SURJUDPPH�WR�FKDQJLQJ

FLUFXPVWDQFHV
,������&R�RUGLQDWLRQ�OHYHO��$SSHQGL[�1R�����

�� 7KH�3URJUDPPH�&RXQFLO��WKH�FLW\�PD\RU��DQG�RWKHUV�HQJDJHG�LQ�SXEOLF�VHUYLFHV
�� WKH�FLW\¶V�FR�RUGLQDWLQJ�WHDP��DVVLJQHG�ORFDO�DXWKRULW\�HPSOR\HHV��FKDLUPDQ�RI�WKH

UHVSHFWLYH�&RPPLVVLRQ�RI�WKH�&LW\�&RXQFLO�RI�.UDNyZ��DV�ZHOO�DV�LQYLWHG
UHSUHVHQWDWLYHV�RI�WKH�YRLYRGVKLS�JRYHUQRU��WKH�YRLYRGVKLS�PDUVKDO��WKH�FKLHI
YRLYRGVKLS�FRQVWDEXODU\�DQG�ILUH�VHUYLFH��DORQJ�ZLWK�RWKHU�LQVWLWXWLRQV�DQG
RUJDQLVDWLRQV

�� GLVWULFW�FR�RUGLQDWLRQ�WHDPV�PDQDJHG�E\�SHRSOH�DSSRLQWHG�E\�WKH�LQGLYLGXDO�GLVWULFW
FRXQFLOV�

,������2UJDQLVDWLRQ�DQG�0DQDJHPHQW��$SSHQGL[�1R���
�� WKH�FLW\�H[HFXWLYH�ERDUG�±�WKH�SHUVRQ�UHVSRQVLEOH�IRU�WKH�SURJUDPPH
�� D�FRQVXOWDWLRQ�WHDP�±�D�SHUPDQHQWO\�VHW�JURXS�RI�VSHFLDOLVWV�VHOHFWHG�IURP�RXWVLGH�DQG

ZLWKLQ�SXEOLF�VHUYLFHV��GHOHJDWHG�E\�WKH�UHVSHFWLYH�FRPPLVVLRQV�RI�WKH�FLW\�FRXQFLO�RI
.UDNyZ�FRPPLWWHG�WR�PRQLWRULQJ�DQG�XSJUDGLQJ�WKH�SURJUDPPH

�� D�UHVSHFWLYH�EUDQFK�RIILFH�ZLWKLQ�.UDNyZ�&LW\�+DOO�
,������5HDOLVDWLRQ��$SSHQGL[�1R�����

�� SURIHVVLRQDO�FLW\�DQG�VWDWH�UHVFXH�WHDPV��JXDUGV�DQG�RUGHUOLHV
�� XQLWV�EHORQJLQJ�WR�.UDNyZ�FLW\�KDOO
�� VXEVLGLDU\�GLVWULFW�FRXQFLOV�DQG�H[HFXWLYH�ERDUGV
�� SURIHVVLRQDO�XQLWV��LQGLYLGXDO�3URJUDPPH�HOHPHQWV��LQFOXGLQJ�VHOHFWHG�LQVWLWXWLRQV�DQG

RUJDQLVDWLRQV��FRXUWV��LQVXUDQFH�FRPSDQLHV��SXEOLF�RUJDQLVDWLRQV��1*2¶V���SHUVRQ�DQG
SURSHUW\�VHFXULW\��GHWHFWLYH�DJHQFLHV��DQG�WUDQVSRUW�FRPSDQLHV��H�J��WD[LV�

�� ORFDO�HQYLURQPHQWV��SDULVK�FRPPXQLWLHV��KRXVLQJ�FR�RSHUDWLYHV�DQG�DVVRFLDWLRQV�



,���2EMHFWLYHV��WDVNV��SURJUDPPH�VWUXFWXUH��W\SHV�RI�DFWLYLWLHV
,������7KH�PDLQ�REMHFWLYHV�RI�WKH�SURJUDPPH�

�� WR�LPSURYH�WKH�VLWXDWLRQ��FUHDWLQJ�D�VHQVH�RI�VHFXULW\�DPRQJ�WKH�FLWL]HQV
�� WR�FUHDWH�D�FLW\�ZLGH�V\VWHP�IRU�PRQLWRULQJ��SODQQLQJ�DQG�FR�RUGLQDWLQJ�DFWLYLWLHV

UHJDUGLQJ�SXEOLF�VHFXULW\�DQG�RUGHU�
,������7KH�PDLQ�WDVNV�RI�WKH�SURJUDPPH�

�� WR�XQGHUWDNH�PHDVXUHV�IRU�GHWHUULQJ�DQG�FRPEDWLQJ�FULPH�DLPHG�DW�OLPLWLQJ�RU
HOLPLQDWLQJ�WKH�PRVW�VHULRXV�WKUHDWV

�� FUHDWLQJ��UHDOLVLQJ�DQG�XSJUDGLQJ�SUHYHQWLYH�DQG�HGXFDWLRQDO�DFWLRQ�SURJUDPPHV�WR
SUHYHQW�VXFK�WKUHDWV

�� WR�JXDUDQWHH�SXEOLF�VXSSRUW�DQG�SDUWLFLSDWLRQ�LQ�WKH�SURJUDPPH�
,������3URJUDPPH�FRQILJXUDWLRQ

�� VHJPHQW�VWUXFWXUH�±���SULQFLSOH�VHJPHQWV��GHWHUULQJ�DQG�FRPEDWLQJ�FULPH��SUHYHQWLYH
DQG�HGXFDWLRQDO��FRPPXQLFDWLYH��RUGHUO\��FULVLV�PDQDJHPHQW��DQG�SURPRWLRQDO�DQG
LQIRUPDWLRQDO

�� VHJPHQW�FRQVWUXFWLRQ��JHQHUDO�SURJUDPPH�DQG�JXLGLQJ�SURJUDPPHV�±�µHOHPHQWDU\¶�
,������7\SHV�RI�DFWLRQ�XQGHUWDNHQ�

�� LGHQWLI\LQJ�DQG�SHUPDQHQW�PRQLWRULQJ�RI�DOO�WKUHDWV�±�DW�DOO�OHYHOV�RI�RUJDQLVDWLRQDO
VWUXFWXUH

�� WHPSRUDU\�DFWLRQV�SHUIRUPHG�E\�TXDOLILHG�DQG�OHJDOO\�DXWKRULVHG�WHDPV�RU�SHUVRQV
�� WHPSRUDU\�FLWL]HQ�DFWLRQV��SRLQWLQJ�RXW�DQG�LQIRUPLQJ�DERXW�WKUHDWV�DQG�WKHLU�UHPRYDO

E\�LQGLYLGXDOV�RU�RUJDQLVHG�JURXSV
�� ORQJ�WHUP�SURIHVVLRQDO�DFWLYLWLHV��SURJUDPPHG�HYHQWV�UHTXLULQJ�YRFDWLRQDO�WUDLQLQJ�±

SXEOLF�VHUYLFH�VWDII�DQG�YDULRXV�W\SHV�RI�VSHFLDOLVWV
�� ORQJ�WHUP�FLWL]HQ�DFWLYLWLHV��SURJUDPPHG�HYHQWV�QRW�UHTXLULQJ�YRFDWLRQDO�WUDLQLQJ�±

SDULVK�FRPPXQLWLHV��KRXVLQJ�FR�RSHUDWLYHV�DQG�RWKHU�ILHOGV
�� FRPELQHG�DFWLRQV�±�GXH�WR�WKHLU�WLPH�IDFWRU�DQG�PDQQHU�RI�H[HFXWLRQ
�� PRQLWRULQJ�DQG�XSJUDGLQJ�WKH�SURJUDPPH
�� DQDO\VLQJ�LWV�OHJDO�VWDWXV��VLJQDOOLQJ�QHFHVVDU\�PRGLILFDWLRQV�
,���0HDVXUHV�IRU�GHWHUULQJ�DQG�FRPEDWLQJ�FULPH
,������2EMHFWLYHV�
�� HIIHFWLYH�FRXQWHUDFWLRQ�DJDLQVW�RUJDQLVHG�FULPH��GUXJ�PDUNHW��JDQJV��RWKHU�FULPLQDO

JURXSV���LWV�DEDWHPHQW�DQG�GLVSHUVLRQ
�� FRXQWHUDFWLRQ��DQG�HIILFLHQW�SURVHFXWLRQ�RI�SHUSHWUDWRUV�RI�VHULRXV�DQG�EUXWDO�FULPHV

VXFK�DV�DVVDXOW��EDWWHU\��DQG�EXUJODULHV
�� OLPLWLQJ�MXYHQLOH�FULPH�DQG�KRROLJDQ�H[FHVVHV
�� LPSURYLQJ�VDIHW\�RQ�SXEOLF�WUDQVSRUW
,������0HWKRG�
D�� *HQHUDO�
�� UHVROXWH�DQG�FRQVLVWHQW�SROLFH�DQG�FLW\�JXDUG�DFWLRQ�DW�YDULRXV�OHYHOV��FLW\��ORFDO��ZLWK

FRPPXQLW\�VXSSRUW
�� LPSOHPHQWLQJ�JXLGLQJ�SURJUDPPHV
�� FUHDWLQJ�DQG�XSJUDGLQJ�PDSV�LQGLFDWLQJ�WKUHDW�DUHDV
E�� 'HWDLOHG�
�� V\VWHPDWLF�PRQLWRULQJ�RI�WKUHDWV�LQ�FR�RSHUDWLRQ�ZLWK�GLVWULFW�FRXQFLOV�DQG�ORFDO

FRPPXQLWLHV



�� LQWHQVLYH�FLW\�SDWUROV��SROLFH��FLW\�JXDUGV��LQFOXGLQJ�VHOHFWHG�SHUVRQ�DQG�SURSHUW\
SURWHFWLRQ�DJHQFLHV�

�� V\VWHPDWLF�DFWLRQ�DJDLQVW�VSHFLILF�FULPLQDO�JURXSV�LQ�ZHOO�UHFRUGHG�FLW\�DUHDV
SHUIRUPHG�ZLWK�WKH�DLG�RI�WKH�SROLFH�LQFOXGLQJ�µHPHUJHQF\�UHDFWLRQ�WHDPV¶

�� LGHQWLILFDWLRQ�RI�µWKUHDW¶�]RQHV��FULWHULD��W\SH�RI�WKUHDW��KD]DUG�LQWHQVLILFDWLRQ�OHYHO�
DUHD�VLJQLILFDQFH�WR�WKH�FLW\�

�� VXFFHVVLYH�H[SXOVLRQ�RI�FULPH�DQG�VRFLDO�SDWKRORJ\�IURP�WKH�FLW\
�� OLPLWLQJ�DJJUHVVLYH�JURXS�DFWLYLW\
,������*XLGLQJ�SURJUDPPHV
�� SROLFH�SURJUDPPHV��H�J��µ'HDOHU¶��DLPHG�DJDLQVW�RUJDQLVHG�DQG�FRPPRQ�FULPH��GUXJ

PDUNHW��FDU�WKHIW��SLFN�SRFNHWLQJ��DVVDXOW�JDQJV�DQG�JURXSV�DOVR�UHVSRQVLEOH�IRU
SURSHUW\�WKHIW��YDQGDOV�DQG�KRROLJDQV

�� µ=HUR�7ROHUDQFH¶�±�D�SURJUDPPH�SURJUHVVLYHO\�LQWURGXFHG�WKURXJKRXW�WKH�ZKROH�FLW\
�� D�VSHFLDO�SURJUDPPH�IRU�WKH�DUHD�VXUURXQGLQJ�WKH�VR�FDOOHG�µILUVW�ULQJ�URDG¶��LQFOXGLQJ

WKH�3ODQW\�DUHD��WKH�PDLQ�UDLOZD\�VWDWLRQ�DQG�VXUURXQGLQJ�QHLJKERXUKRRG
�� µ/HW¶V�+HOS�(DFK�2WKHU¶�KRWOLQH��DQRQ\PRXV�LQIRUPDWLRQ���UHZDUG�
�� µ6DIH�&RPPXWLQJ¶�±�JXDUDQWHHLQJ�VHFXULW\�RQ�SXEOLF�WUDQVSRUW��DQG�DW�EXV�DQG

WUDPZD\�VWRSV
�� LPSURYLQJ�VDIHW\�ZLWKLQ�GLVWULFWV�DQG�KRXVLQJ�HVWDWHV��GHSHQGLQJ�RQ�WKH�QHHG��ORFDO

SURJUDPPHV�FUHDWHG�DQG�LPSOHPHQWHG�RQ�WKH�EDVLV�RI�'LVWULFW�&R�RUGLQDWLRQ�7HDPV�
H�J��µ1HLJKERXUKRRG�:DWFK¶

�� D�SURJUDPPH�FR�RSHUDWLQJ�ZLWK�VHFXULW\�DJHQFLHV�DQG�SURSHUW\�SURWHFWLRQ�ILUPV�
LQFOXGLQJ�GHWHFWLYH�DJHQFLHV

�� µ2XU�1HLJKERXUKRRG�*XDUG¶�WLJKWHQLQJ�RI�FR�RSHUDWLRQ�EHWZHHQ�GLVWULFWV�DQG�UHVLGHQWV
RI�HDFK�TXDUWHU�YLD�TXDUWHUO\�YLVLWV�WR�KRPHV�DQG�KDQGLQJ�RXW�OHDIOHWV

�� µ3URWHFW�<RXQJ�3HRSOH¶�±�EDVHG�RQ�FXUUHQW�H[SHULHQFHV��SURJUDPPH�DFWLYLWLHV�DLPHG�DW
OLPLWLQJ�EUHDFK�RI�SXEOLF�RUGHU��DQG�WKH�QXPEHU�RI�FULPHV�FRPPLWWHG�E\�MXYHQLOHV

,������7DVNV�
�� UHDOLVDWLRQ�RI�JXLGLQJ�SURJUDPPHV��PRQLWRULQJ�DQG�XSJUDGLQJ
�� FRQWURO�DQG�REVHUYDWLRQ�RI�WKH�&LW\�YLD�LQGHSHQGHQW�SROLFH�SDWUROV��MRLQHG�SDWUROV�RI

SROLFH�DQG�FLW\�JXDUGV��LQFOXGLQJ�UHVLGHQWV�DQG�VHOHFWHG�VHFXULW\�DJHQFLHV�DQG�SURSHUW\
SURWHFWLRQ�ILUPV

�� VLPSOLI\LQJ�SURFHGXUHV�IRU�FROOHFWLQJ�FDOOV�LQIRUPLQJ�RI�FULPHV�DQG�SRWHQWLDO�WKUHDWV�
LQFOXGLQJ�DQRQ\PRXV�KRWOLQHV�L�H��µ/HW¶V�+HOS�(DFK�2WKHU¶��DQG�D�V\VWHP�RI�DZDUGLQJ
VFKHPHV

�� LPSOHPHQWLQJ�SURFHGXUHV�IRU�LPPHGLDWH�DFWLRQ
�� DQDO\VLV�RI�WKUHDWV�DQG�GHILQLQJ�µWKUHDW�]RQHV¶
�� FUHDWLQJ�DQ�RQ�OLQH�FRPPXQLFDWLRQ�V\VWHP�IRU�FLW\�WUDQVSRUW
�� LGHQWLI\LQJ��DQG�GLVSHUVLQJ�DJJUHVVLYH�JURXSV�LQ�WKH�FLW\
�� LQWURGXFLQJ�SODQQHG�µFOHDQ�XS¶�VFKHPHV�ZLWKLQ�WKUHDW�]RQHV�DQG�VXUYHLOODQFH�RI

FULPLQDO�JURXSV�
,���3UHYHQWLRQ�DQG�(GXFDWLRQ
,�����2EMHFWLYHV�
�� SUHYHQWLQJ�WKUHDW�JHQHUDWLRQ
�� HOLPLQDWLQJ�WKH�FDXVHV�RI�WKUHDW
,������0HWKRG�
D�� *HQHUDO�
�� SUHYHQWLRQ�RI�VRFLDO�SDWKRORJLHV��GUXJV��DOFRKROLVP��HWF�



�� H[SDQGLQJ�WKH�VFRSH�RI�DFWLYLWLHV�WR�HQJDJH�LQ�GXULQJ�IUHH�WLPH
�� LQWURGXFLQJ�HGXFDWLRQDO�SURJUDPPHV��JHQHUDO�DQG�SURIHVVLRQDO��RQ�WRSLFV�DERXW�WKUHDW
�� FUHDWLQJ�DQG�UHDOLVLQJ�JXLGLQJ�SURJUDPPHV
�� LGHQWLI\LQJ�DQG�PRQLWRULQJ�WKUHDWV�YLD�LQVWLWXWLRQDO�DQG�SXEOLF�IRUXPV
E�� 'HWDLOHG�
�� REVHUYDWLRQ�DQG�DQDO\VLV�RI�WKUHDWV�E\�VFKRROWHDFKHUV
�� FRUUHFWLYH�DQG�HGXFDWLRQDO�DFWLYLWLHV�DW�VFKRROV��DQG�FRXQVHOOLQJ�FHQWUHV
�� RIIHULQJ�D�EURDGHU�VFRSH�RI�DFWLYLWLHV�WR�HQJDJH�LQ�GXULQJ�IUHH�WLPH��H�J��E\�XVLQJ

UHFUHDWLRQDO�DQG�VSRUWV�IDFLOLWLHV�DV�ZHOO�DV�WKH�HGXFDWLRQDO�SRWHQWLDO��LQFOXGLQJ�VWDII
�� FUHDWLQJ�DQG�VXSSRUWLQJ�WKH�DFWLYLWLHV�RI�UHFUHDWLRQDO�DQG�HGXFDWLRQDO�FHQWUHV�IRU

FKLOGUHQ�DQG�\RXQJ�SHRSOH
�� SURIHVVLRQDO�SURJUDPPH�IRU�WKH�FRXQWHUDFWLRQ�RI�FULPHV�FRPPLWWHG�E\�FKLOGUHQ�DQG

\RXQJ�SHRSOH
�� LQIRUPDWLYH�DQG�HGXFDWLRQDO�DFWLYLWLHV�RQ�WKUHDWV�DQG�KRZ�WR�DYRLG�WKHP�DGGUHVVHG�WR

DGXOWV��SDUHQWV��WHDFKHUV���FKLOGUHQ�DQG�\RXQJ�SHRSOH
�� FRPPXQLW\�LQWHJUDWLRQ�DLPHG�DW�LPSURYLQJ�VDIHW\�
,������*XLGLQJ�3URJUDPPHV�
�� µ1HZ�6FKRRO¶��D�QHZ�RUJDQLVDWLRQ�RI�VFKRRO�HGXFDWLRQ�DQG�PRGLILFDWLRQ�RI

SV\FKRORJLFDO�DQG�SHGDJRJLFDO�FRXQVHOOLQJ�FRQVLVWLQJ�RI�YDULRXV�VXE�SURJUDPPHV
�� µ$YRLG�7KUHDWV¶�±�LQIRUPDWLRQ��HGXFDWLRQ��SUHYHQWLRQ��VFKRROV��H[WUD�FXUULFXOXP

HGXFDWLRQDO�FHQWUHV��DQG�RWKHU�LQVWLWXWLRQV�
�� VSHFLDO�DFWLYLWLHV�DGGUHVVHG�WR�FKLOGUHQ�DQG�\RXQJ�SHRSOH�IURP�SUREOHP�IDPLOLHV��RU

OLYLQJ�LQ�LQFUHDVHG�ULVN�]RQHV��FRPSULVLQJ�WKH�µ3URJUDPPH�IRU�&RXQWHUDFWLQJ�&ULPH
$PRQJ�<RXQJ�3HRSOH¶

�� µ)ULHQGO\�6FKRRO¶��HOLPLQDWLQJ�YLROHQFH�DW�VFKRRO
�� µ)DPLO\�3DUNV¶��SODFHV�RI�LQGLYLGXDO�RU�RUJDQLVHG�IDPLO\�DFWLYLWLHV��UHFUHDWLRQ��VSRUWV�

HQWHUWDLQPHQW��VLWXDWHG�ORFDOO\�DQG�FRQGXFWHG�ZLWK�WKH�SDUWLFLSDWLRQ�RI�1*2¶V
�� µ%OXH�&DUG¶�±�SUHYHQWLQJ�HVFDODWLRQ�RI�GRPHVWLF�YLROHQFH
�� H[SDQGLQJ�WKH�QHWZRUN�RI�FRPPXQLW\�FDUH��LQFOXGLQJ�FRXQVHOOLQJ��DQG�UHFUHDWLRQDO�DQG

HGXFDWLRQDO�FHQWUHV��H�J��µ<RXQJ�)RUHVW¶�±�FRPPXQLW\�FHQWUHV�IRU�FKLOGUHQ�DQG�\RXQJ
SHRSOH�RUJDQLVLQJ�VSRUWV�HYHQWV��UHFUHDWLRQ��DUW�ZRUNVKRSV�DQG�HGXFDWLRQDO�DLG��EDVHG
XSRQ�WKH�HGXFDWLRQDO�SRWHQWLDO�DQG�IDFLOLW\

�� µ:H�&R�RSHUDWH¶�±�D�ORFDO�FR�RSHUDWLRQ�SURJUDPPH�EHWZHHQ�FLYLO�IRUFHV�DQG�VFKRRO
PDQDJHPHQW

�� FUHDWLQJ�FDUH�FHQWUHV�IRU�PHPEHUV�RI�SUREOHP�IDPLOLHV��YLFWLPV�RI�GRPHVWLF�YLROHQFH
DQG�FULPH��LQ�WKH�IRUP�RI�D�WDVN�IRUFH�ZKLFK�ZLOO�EH�PRGHOOHG�RQ�WKH�EDVLV�RI�D�SURMHFW
NQRZQ�DV�WKH�µ.DQWRQ¶�$VVRFLDWLRQ

�� µ&LW\�LQWHUYHQWLRQ�WHOHSKRQH�OLQH¶�±�RSHQLQJ�WHOHSKRQH�OLQHV�ZKHUH�LW�ZLOO�EH�SRVVLEOH
WR�FDOO�DQG�GHOLYHU�LQIRUPDWLRQ�DQRQ\PRXVO\�WR�WKH�SROLFH�DQG�FLW\�JXDUGV

,������7DVNV�
�� H[SDQVLRQ�DQG�DGGLWLRQDO�HTXLSSLQJ�RI�VSRUWV�DQG�UHFUHDWLRQDO�IDFLOLWLHV
�� FUHDWLQJ�DQG�VXSSRUWLQJ�PXOWL�IXQFWLRQDO�µ)DPLO\�3DUNV¶��SDUNLQJ�ORFDWLRQV�LQFOXGLQJ

OHLVXUH�FHQWUHV��IRRWEDOO�SLWFKHV��DQG�SOD\�FHQWUHV�IRU�FKLOGUHQ�
�� HVWDEOLVKLQJ�UHFUHDWLRQDO�DQG�HGXFDWLRQDO�FHQWUHV��SULPDULO\�ZLWKLQ�VFKRRO�IDFLOLWLHV
�� VHWWLQJ�XS�DQ�DSSURSULDWH�QXPEHU�RI�FRXQVHOOLQJ�GD\�FDUH�FHQWUHV
�� GHYHORSLQJ��ILQDOLVLQJ�DQG�LPSOHPHQWLQJ�JXLGLQJ�SURJUDPPHV
�� GHYHORSLQJ�D�FDWDORJXH�RI�VFKRRO�VDQFWLRQV
,���/DZ�DQG�2UGHU



,������2EMHFWLYHV�
�� PDLQWDLQLQJ�ODZ�DQG�RUGHU�LQ�WKH�FLW\
�� VHFXULQJ�ODZ�DELGDQFH
,������0HWKRG�
D�� *HQHUDO�
�� PDLQWDLQLQJ�SXEOLF�ODZ�DQG�RUGHU
�� FRQWUROOLQJ�SXEOLF�DFWLYLWLHV�FRQGXFWHG�E\�YDULRXV�HQWLWLHV
E�� 'HWDLOHG�
�� UDSLG�LGHQWLILFDWLRQ�DQG�UHPRYDO�RI�GDPDJH��DQG�GHIDFHPHQW�RI�SXEOLF�SODFHV�VXFK�DV

SDUNV�DQG�SXEOLF�WUDQVSRUW�VWRSV
�� FRQWUROOLQJ�VWDQGDUGV�DQG�DFWLYLWLHV�RI�ORFDO�EXVLQHVVHV�DQG�VHUYLFHV
�� FR�RSHUDWLRQ�ZLWK�VHFXULW\�DJHQFLHV�DQG�SURSHUW\�SURWHFWLRQ�ILUPV
,������*XLGLQJ�3URJUDPPHV�
�� µ%URNHQ�*ODVV�3DQH¶�±�UDSLG�UHPRYDO�RI�GDPDJH
�� µ&OHDQ�&LW\¶�±�PDLQWHQDQFH�RI�RUGHU��FOHDQ�VWUHHWV��DQG�D�FOHDQ�HQYLURQPHQW
�� µ&OHDQ�3OD\JURXQGV�DQG�6DQG�3LWV¶
�� µ6DIH�&DWHULQJ�3UHPLVHV¶�±�VDIHW\�FHUWLILFDWHV�IRU�FDWHULQJ��HQWHUWDLQPHQW�IDFLOLWLHV�DQG

KRWHOV
,������7DVNV�
�� FRQWUROOLQJ�FOHDQOLQHVV�DQG�PDLQWHQDQFH�RI�RUGHU�E\�ODQGORUGV�DQG�SURSHUW\

PDQDJHPHQW�LQ�.UDNyZ
�� HOLPLQDWLRQ�RI�LOOHJDO�GXPSLQJ��LQDSSURSULDWH�FROOHFWLRQ�DQG�UHPRYDO�RI�VROLG�ZDVWH
�� HQIRUFLQJ�UHPRYDO�RI�ZULWWHQ�RII�YHKLFOHV
�� SUHYHQWDWLYH�PHDVXUHV�WRZDUGV�WKH�LQDSSURSULDWH�EHKDYLRXU�RI�DQLPDO�RZQHUV
�� FRQWUROOLQJ�SHUPLWV�DQG�VDQLWDU\�FRQGLWLRQV�DW�FRPPHUFLDO�SUHPLVHV
�� FRQWUROOLQJ�DELGDQFH�WR�ODZV�JRYHUQLQJ�VDOHV�RI�DOFRKROLF�EHYHUDJHV�DQG�FLJDUHWWHV�WR

MXYHQLOHV��WKHUH�PD\�EH�SRVVLEOH�FKDQJHV�LQ�ORFDO�ODZV�
�� FRQWUROOLQJ�VDIHW\�LQ�DQG�DURXQG�FDWHULQJ�IDFLOLWLHV��HQWHUWDLQPHQW�FHQWUHV�DQG�KRWHOV
�� UHPRYLQJ�WKH�UHVXOWV�RI�KRROLJDQLVP�DQG�YDQGDOLVP
�� VXSHUYLVLQJ�PDVV�HYHQWV
�� 7KH�.UDNyZ�&HUWLILFDWH�±�µ6DIH�.UDNyZ¶�±�IRU�VHFXULW\�DJHQFLHV��SURSHUW\�SURWHFWLRQ

ILUPV�DQG�GHWHFWLYH�DJHQFLHV
,���7UDQVSRUWDWLRQ
,������2EMHFWLYHV�
�� LPSURYLQJ�SHGHVWULDQ�VDIHW\
�� LPSURYLQJ�WUDIILF�VDIHW\
,������0HWKRG�
D�� *HQHUDO�
�� VWUHQJWKHQLQJ�VXSHUYLVLRQ�RI�FLW\�VWUHHWV
�� SHUPDQHQW�WKUHDW�DQDO\VLV
�� DSSOLFDWLRQ�RI�PHDVXUHV�UHGXFLQJ�WKUHDW
E�� 'HWDLOHG�
�� LQWHQVLILFDWLRQ�RI�SROLFH�DQG�FLW\�JXDUG�SDWUROV
�� PRGLILFDWLRQ�RI�MXQFWLRQV�DQG�WUDQVSRUWDWLRQ�FRUULGRUV
�� LQVWDOODWLRQ�DQG�XWLOLVDWLRQ�RI�WUDIILF�PRQLWRULQJ�V\VWHPV��DQG�GLUHFWLQJ�RI�WUDIILF�E\

SROLFH
�� LQVWDOODWLRQ�RI�WUDIILF�OLJKWV��URDG�DQG�VWUHHW�OLJKWLQJ��FUDVK�EDUULHUV�VHSDUDWLQJ�WUDIILF

ODQHV��VSHHG�LQGLFDWRUV��VSHHG�EXPSV



�� HGXFDWLRQ�DW�VFKRROV�DQG�NLQGHUJDUWHQV
�� LQWHQVLYH�DFWLRQ�DJDLQVW�LQHEULDWHG�GULYHUV�DQG�SHGHVWULDQV
�� RUJDQLVLQJ�VSHFLDO�GD\�HYHQWV��L�H��µ6DIH�:HHNHQG¶��µ%LF\FOH�/LFHQFH¶��DQG�µ5RDG

6DIHW\�&RPSHWLWLRQ¶
,������*XLGLQJ�SURJUDPPHV�
�� µ6DIH�-XQFWLRQV�DQG�6WUHHWV¶�±�D�PDS�SUHVHQWLQJ�WUDIILF�OLJKW�OD\�RXW��VWUHHW�OLJKWLQJ�

ZDUQLQJ�VLJQV��FUDVK�EDUULHUV�VHSDUDWLQJ�WUDIILF�ODQHV��URDG�EXPSV�DQG�LPSURYLQJ
MXQFWLRQV�DQG�WUDQVSRUWDWLRQ�FRUULGRUV

�� µ6DIH�:D\�WR�6FKRRO¶�±�SDWUROV��WHFKQLFDO�VHFXULW\�V\VWHPV��HGXFDWLQJ�DQG�LQIRUPLQJ
SXSLOV��\RXQJ�SHRSOH��SDUHQWV�DQG�WHDFKLQJ�VWDII

�� SURPRWLQJ�VREULHW\�RQ�VWUHHWV�DQG�URDGV��H�J��µ,¶P�6REHU�:KHQ�'ULYLQJ¶�DQG�µ6REULHW\
:HHN¶

�� DFWLRQV��VXFK�DV�µ6DIH�+ROLGD\V¶��µ5DGDU¶��µ6DIH�ZHHNHQG¶��µ6DIH�6XPPHU¶��µ6DIH
:HHN�IRU�3HGHVWULDQV¶��µ&R�([LVWHQFH¶�

,������7DVNV�
�� UHDOLVDWLRQ�RI�JXLGLQJ�SURJUDPPHV
�� RQ�OLQH�PRQLWRULQJ�RI�WKH�VLWXDWLRQ�RQ�.UDNyZ�VWUHHWV�DQG�URDGV��XSJUDGLQJ

WUDQVSRUWDWLRQ�µKD]DUG�]RQH¶�PDSV
�� FR�RSHUDWLRQ�ZLWK�ORFDO�FRPPXQLWLHV��WD[L�GULYHUV�DQG�LQVXUDQFH�FRPSDQLHV�
,���&ULVLV�0DQDJHPHQW
,������2EMHFWLYHV�
�� LPSURYLQJ�UHDFWLRQV�WR�QDWXUDO�FDODPLWLHV��IORRGV��ILUHV��WR[LF�SROOXWLRQ��EXLOGLQJ

FDWDVWURSKHV�
,������0HWKRG�
D�� *HQHUDO�
�� SUHYHQWLRQ
�� OLPLWLQJ�KD]DUG�UDQJH
�� HOLPLQDWLQJ�LPSDFWV
E�� 'HWDLOHG�
�� IORRG�DQG�ILUH�ILJKWLQJ�SUHYHQWLYH�V\VWHPV��HWF�
�� OLPLWLQJ�QDWXUDO�FDODPLW\�LPSDFW�E\�PDQDJLQJ�DFWLRQV�SHUIRUPHG�E\�WHDPV�UHVSRQVLEOH

IRU�UHVFXH�RSHUDWLRQ��PDQDJLQJ�DQG�FRQGXFWLQJ�HYDFXDWLRQ�IURP�KD]DUG�DUHDV
�� UHPRYLQJ�QDWXUDO�FDODPLW\�LPSDFW�E\�RUJDQLVLQJ�DLG�WR�WKH�YLFWLPV�RI�VXFK�GLVDVWHUV�
,�����*XLGLQJ�3URJUDPPH��1RQH
,�����7DVNV�
�� GHYHORSLQJ�DQG�XSJUDGLQJ�IORRG�SURWHFWLRQ�VFKHPHV
�� FRQVXOWDWLRQ�SURJUDPPHV�UHJDUGLQJ�WKH�SUHSDUDWLRQ�RI�UHVRXUFHV�DQG�H[HFXWLRQ�RI

DFWLRQ�IRU�FRQGXFWLQJ�IORRG�SURWHFWLRQ�VFKHPHV��SUHSDUHG�E\�XQLWV�DSSRLQWHG�IRU
VHFXULQJ�WKH�DUHD�DJDLQVW�IORRGV�DQG�FRXQWHUDFWLQJ�WKHLU�LPSDFW

�� FRQWUROOLQJ�WKH�H[HFXWLRQ�RI�DERYH�PHQWLRQHG�SODQV�DQG�UHDGLQHVV�RI�DERYH�PHQWLRQHG
XQLWV

�� FRQVXOWLQJ�DQG�DJUHHLQJ�RQ�OLQH�DFWLRQ�SURWHFWLQJ�.UDNyZ�DJDLQVW�IORRG�LPSDFW
�� FR�RSHUDWLRQ�ZLWK�ORFDO�DXWKRULW\�DQG�JRYHUQPHQW�DGPLQLVWUDWLRQ��DV�ZHOO�DV�VFLHQWLILF

UHVHDUFK�FHQWUHV�DLPHG�DW�LPSURYLQJ�WKH�&LW\�)ORRG�:DUQLQJ�DQG�5HDFWLRQ�6\VWHP
�� LQLWLDWLQJ�LQYHVWPHQW�SURJUDPPHV�DW�FLW\�DQG�UHJLRQDO�OHYHO��DLPHG�DW�LPSURYLQJ

WHFKQLFDO�V\VWHPV�SURWHFWLQJ�.UDNyZ�DJDLQVW�IORRGV
�� WKH�µORFDO�SODQ�IRU�OLPLWLQJ�IORRG�LPSDFW�DQG�IORRG�GHYHORSLQJ�SUHYHQWLRQ�VFKHPH¶
�� DVVHVVLQJ�IRUHFDVWLQJ��ULVN�OHYHOV�DQG�GLDJQRVLQJ�KD]DUG�GHYHORSPHQW



�� DQQRXQFLQJ�HPHUJHQF\�VLWXDWLRQV�DQG�ULVLQJ�IORRG�DOHUWV
�� VXSHUYLVLQJ�DFWLYLWLHV�SHUIRUPHG�E\�XQLWV�SDUWLFLSDWLQJ�LQ�UHVFXH�DFWLYLWLHV
�� PDQDJHPHQW�DQG�LPSOHPHQWLQJ�FLYLO�HYDFXDWLRQ�IURP�WKUHDWHQHG�DUHDV
�� RUJDQLVLQJ�DLG�WR�IORRG�YLFWLPV
�� FDOOLQJ�RII�HPHUJHQFLHV�DQG�IORRG�DOHUWV
�� UHPRYLQJ�IORRG�LPSDFWV�DQG�UHVWRULQJ�YLFWLPV¶�VLWXDWLRQ�WR�QRUPDOLW\
�� DQDO\VLV�DQG�DVVHVVPHQW�RI�IORRG�UHVFXH�DFWLRQ��LQFOXGLQJ�OLVWLQJ�RI�IORRG�GDPDJH
�� UHFRQVWUXFWLRQ�RI�GDPDJH�DQG�IRUPXODWLQJ�UHSDLU�SURJUDPPHV
�� GHYHORSLQJ�SURFHGXUH�SURJUDPPHV�LQ�FDVH�RI�QDWXUDO�FDODPLWLHV��VXFK�DV�ILUHV��IORRG�

FRQVWUXFWLRQ�FDWDVWURSKHV�DQG�WR[LF�SROOXWLRQ
�� WUDLQLQJ�DSSURSULDWH�XQLWV�ZLWKLQ�FRPSDQLHV�DQG�ILUPV
�� SURYLGLQJ�VXEVWLWXWH�DFFRPPRGDWLRQ�IRU�GLVDVWHU�YLFWLPV
�� VHFXULQJ�YLFWLPV�ZLWK�IRRG�DQG�ZDWHU
�� HYDFXDWLRQ�WUDLQLQJ�SURJUDPPHV

,����3URPRWLRQ�DQG�,QIRUPDWLRQ
,�������2EMHFWLYHV�
�� DWWDLQLQJ�DFFHSWDQFH�DQG�SXEOLF�VXSSRUW�IRU�LPSOHPHQWHG�DFWLRQV
�� FUHDWLQJ�DQ�HIIHFWLYH�V\VWHP�RI�FRPPXQLFDWLRQ�EHWZHHQ�WKH�LQGLYLGXDO�H[HFXWLYH

ERGLHV�RI�WKH�SURJUDPPH�DQG�WKH�LQKDELWDQWV
�� ILQGLQJ�LQVWLWXWLRQV�DQG�LQGLYLGXDOV�DEOH�WR�LPSOHPHQW�WKH�SURJUDPPH�
,�������0HWKRG�
D�� *HQHUDO�
�� FUHDWLQJ�SURMHFWV�SURPRWLQJ�DQG�GLVVHPLQDWLQJ�LQIRUPDWLRQ�DERXW�WKH�SURJUDPPH
�� FUHDWLQJ�DQ�HIIHFWLYH�LQIRUPDWLRQ�IORZ�V\VWHP
�� H[FKDQJLQJ�LGHDV�ZLWK�RWKHU�WRZQV�DQG�FLWLHV�LQ�WKH�FRXQWU\�DV�ZHOO�DV�DEURDG
�� PDLQWDLQLQJ�FRQWDFWV�ZLWK�GRPHVWLF�DQG�LQWHUQDWLRQDO�LQVWLWXWLRQV�DQG�RUJDQLVDWLRQV

UHVSRQVLEOH�IRU�RSHUDWLQJ�ZLWKLQ�WKH�DUHD�RI�FLW\�VDIHW\
�� FUHDWLQJ�DQ�LQVWLWXWLRQ�µ3URJUDPPH�6SRQVRU¶
E�� 'HWDLOHG�
�� SHUPDQHQW�PRQLWRULQJ�RI�SXEOLF�SURJUDPPH�DSSURYDO��DW�FLW\�DQG�ORFDO�OHYHO
�� DGDSWLQJ�WR�QHHGV�DQG�SRVVLELOLWLHV�GLVVHPLQDWLQJ�LQIRUPDWLRQ�UHJDUGLQJ�WKH

SURJUDPPH
�� SURSDJDWLQJ�WKH�SURJUDPPH�DQG�ZLQQLQJ�DGYRFDWHV
�� DWWDLQLQJ�UHVRXUFHV�RWKHU�WKDQ�IURP�WKH�EXGJHW�IRU�WKH�SURJUDPPH
�� LQWURGXFLQJ�LQWR�WKH�GLVWULFW�FRPSHWLWLRQ�SRVVLELOLWLHV�IRU�REWDLQLQJ�UHVRXUFHV�IRU�WKH

µ/RFDO�6DIHW\�,PSURYHPHQW�3URJUDPPH¶
,�������*XLGLQJ�SURJUDPPHV�SUHVHQWO\�EHLQJ�GHYHORSHG
,�������7DVNV�
�� DFWLYLWLHV�LQ�FRPSOLDQFH�ZLWK�SRLQW���



,�� *8,',1*�352*5$00(6�'(7$,/6

,,����*XLGLQJ�SURJUDPPHV�IRU�GHWHUULQJ�DQG�FRPEDWLQJ�FULPH
,,����
/HW¶V�+HOS�(DFK�2WKHU7KH�PDLQ�REMHFWLYH�RI�WKH�SURJUDPPH�LV�WR�LQFUHDVH�DZDUHQHVV�RI�LQIRUPDWLRQ�DERXW�FULPH
DQG�WKHLU�SHUSHWUDWRUV�DV�JDWKHUHG�E\�WKH�SROLFH��7KLV�JRDO�LV�WR�EH�DFKLHYHG�E\�D�WHOHSKRQH
OLQH� ZKLFK� ZLOO� HQDEOH� WKH� LQKDELWDQWV� RI� .UDNyZ� WR� SDVV� RQ� LQIRUPDWLRQ� DERXW� FULPHV
DQRQ\PRXVO\�ZLWKRXW� WKH� WKUHDW� RI�UHWULEXWLRQ��$� V\VWHP�RI� ILQDQFLDO� UHZDUGV� IRU� XVHIXO
LQIRUPDWLRQ�ZLOO�EH�DQRWKHU�ZD\�WR�VWLPXODWH�WKH�FLW\¶V�LQKDELWDQWV�WR�FR�RSHUDWH�ZLWK�WKH
SROLFH�ZLWKLQ� WKH�SURJUDPPH��$� FRPSXWHU� V\VWHP� IRU�JDWKHULQJ� LQIRUPDWLRQ�� FUHDWHG� IRU
WKH�SURJUDPPH¶V�QHHGV��ZLOO�HQDEOH�WKH�SROLFH�WR�ZRUN�RQ�WKH�FROOHFWHG�LQIRUPDWLRQ��YHULI\
LW�DQG�ILQDOO\��WR�FRPEDW�FULPH�PRUH�HIIHFWLYHO\�
,,����
1HLJKERXUKRRG�:DWFK7KH� JXLGLQJ� SURJUDPPH�� FRRUGLQDWHG� E\� WKH� FLW\� JXDUG� LQ� FR�RSHUDWLRQ� ZLWK� GLVWULFW
FRXQFLOV��LV�DGGUHVVHG�WR�DOO�UHVLGHQWV�RI�.UDNyZ�DQG�DLPV�DW�UHGXFLQJ�FULPH�DQG�GLVRUGHU
E\�HQFRXUDJLQJ�ORFDO�FRPPXQLWLHV�WR�EH�LQYROYHG��7KH�REMHFWLYH�LV�WR�EH�DFKLHYHG�YLD�WKH
IROORZLQJ�WDVNV�
�� HQFRXUDJLQJ�QHLJKERXUV�WR�JHW�WR�NQRZ�WKHLU�ORFDO�FRPPXQLW\�IXUWKHU��WKXV�EXLOGLQJ�D

FOLPDWH�RI�FR�RSHUDWLRQ�DQG� WUXVW� DV�ZHOO�DV� LPSURYLQJ� WKH� IORZ�RI�LQIRUPDWLRQ�DERXW
RFFXUULQJ�HYHQWV

�� RUJDQL]LQJ�PXWXDO� QHLJKERXUKRRG� DLG� WKURXJK� DZDUHQHVV� DV�ZKDW� LV� KDSSHQLQJ� LQ� D
QHLJKERXU¶V�IODW��KRXVLQJ�HVWDWH�RU�VWUHHW

�� LQIRUPLQJ�WKH�SROLFH�RU�FLW\�JXDUG�LPPHGLDWHO\�DERXW�QRWLFHG�SXQLVKDEOH�RIIHQFHV
�� DFWLRQV� FRRUGLQDWLQJ� EORFN� DQG� KRXVLQJ� HVWDWH� OHDGHUV� DQG� WDNLQJ� UHPHGLDO�PHDVXUHV

WRJHWKHU�ZLWK�WKH�SROLFH�DQG�FLW\�JXDUG
�� PDUNLQJ�YDOXDEOH�REMHFWV�FRQGXFWHG�E\�WKH�FLW\�JXDUG�LQ�UHVLGHQWLDO�IODWV�

,,����
=HUR�7ROHUDQFH7KH�REMHFWLYH�RI�WKH�SURJUDPPH�LV�WR�OLPLW�WKH�QXPEHU�RI�FRPPLWWHG�SXQLVKDEOH�RIIHQFHV�E\
PHDQV�RI�GHWHUUHQW��$�ODFN�RI�MXGLFLDO�DQG�FULPLQDO�SURFHHGLQJV�IROORZLQJ�UHFRJQLVHG�RIIHQFHV
FDXVHV�SHUSHWUDWRUV�WR�DFW�ZLWK�LPSXQLW\��DQG�FRQVHTXHQWO\��WKH�QXPEHU�RI�FRPPLWWHG�FULPHV
ULVHV�� 7KH� PDLQ� SULQFLSOH� RI� WKH� SURJUDPPH� LV� WR� XQGHUWDNH� GHWHUULQJ� DFWLRQ� DJDLQVW� DOO
SHUSHWUDWRUV�RI�DFWV�DJDLQVW�WKH�ODZ��HYHQ�LI�WKRVH�DFWV�DUH�QRW�QHFHVVDULO\�RI�D�VHULRXV�QDWXUH��,W
LV�DVVXPHG�WKDW�WKH�SLORW�SURJUDPPH�UHDOL]HG�LQ�WKH�DUHDV�RI�VRPH�SROLFH�VWDWLRQV�FKRVHQ�DIWHU
WKH�DQDO\VLV�RI� WKUHDW�PDSV��PDLQO\� LQ� WKH� VXUURXQGLQJV�RI� WKH�PDLQ� UDLOZD\� VWDWLRQ� DQG� VR�
FDOOHG�µILUVW�ULQJ�URDG¶��WRJHWKHU�ZLWK�WKH�3ODQW\��ZRXOG�EH�LPSOHPHQWHG�LQ�WKH�ZKROH�FLW\�
,,����
'HDOHU7KH�PDLQ�JRDO�RI�WKH�SURJUDPPH�LV�WR�FRXQWHUDFW�WKH�LVVXH�RI�GUXJV�DQG�WUDIILFNLQJ�DW�VFKRROV�
)XOILOOLQJ�WKH�SURJUDPPH�ZLOO�LQYROYH�SROLFH�DFWLRQ�DLPHG�DW�

�� HOLPLQDWLQJ�GUXJ�GHDOHUV
�� LGHQWLI\LQJ�WKUHDWV�LQ�VFKRROV
�� SUHYHQWLQJ� GHDOHUV� IURP� GLVWULEXWLQJ� VPDOO� GRVDJHV� DV� DQ� LQFHQWLYH� DPRQJ� VFKRRO

FKLOGUHQ�DV�\HW�XQDIIHFWHG�RU�LQIOXHQFHG�E\�GUXJV



�� FRXQWHUDFWLRQ�DJDLQVW�UHFUXLWLQJ�SXSLOV�DV�SRWHQWLDO�GUXJ�GHDOHUV�
,,����
2XU�1HLJKERXUKRRG�*XDUG7KH� SURJUDPPH� DLPV� DW� WLJKWHQLQJ� FR�RSHUDWLRQ� EHWZHHQ� GLVWULFW� JXDUGV� DQG�UHVLGHQWV� RI
VSHFLILF� TXDUWHUV� E\� HVWDEOLVKLQJ� SHUVRQDO� FRQWDFW�� KDQGLQJ� RXW� WKH� LQWHUYHQWLRQ� WHOHSKRQH
QXPEHU� RI� D� JLYHQ� SROLFH� VWDWLRQ�� DQG� D� EXVLQHVV� FDUG� ZLWK� D� SROLFHPDQ¶V� FHOOXODU� SKRQH
QXPEHU�
,,����
3URWHFW�<RXQJ�3HRSOH%DVHG�RQ�FXUUHQW�H[SHULHQFH�DQG�WKH�FRQFOXVLRQV�GUDZQ�IURP�SRVLWLYH�DQG�QHJDWLYH�UHVXOWV�RI
WKH�µ7HHQDJHU¶�VFKHPH�� LW� LV�UHJDUGHG�QHFHVVDU\�WR�TXLFNO\� LPSOHPHQW�D�VSHFLILF�SURJUDPPH
WKDW� ZLOO� OLPLW� EUHDFK� RI� SXEOLF� RUGHU�� DQG� WKH� QXPEHU� RI� FULPHV� FRPPLWWHG� E\� MXYHQLOHV�
VXEMHFW�WR�WKH�ELQGLQJ�ODZ��7KH�SURJUDPPH�ZLOO�PDLQO\�FRQVLVW�RI�LQWURGXFLQJ�DQ�REOLJDWLRQ�WR
WHHQDJHUV� WR�KDYH� RQ� WKHLU� SHUVRQ� DQ� LGHQWLW\� FDUG� GXULQJ� QLJKW� KRXUV�� DQG� FKHFNLQJ� ,'V� RI
\RXQJ� SHRSOH� VWD\LQJ� RXWVLGH� WKHLU� KRPHV� GXULQJ� QLJKW� KRXUV� ZLWKRXW� SURSHU� FDUH�
DFFRPSDQ\LQJ� WKHP�KRPH�� LQVWUXFWLQJ� SDUHQWV� DQG� LQIRUPLQJ� VFKRROV� DERXW� WKH� RFFXUUHQFH�
7KH�SURJUDPPH�UHIOHFWV�GLVWULFW�FRXQFLOV¶�SRVWXODWHV�DFFRUGLQJ�WR�WKHLU�UHVROXWLRQV�DGRSWHG�RQ
WKH�LVVXH�

,,���*XLGLQJ�SURJUDPPHV�ZLWKLQ�SUHYHQWLRQ�DQG�HGXFDWLRQ�VHJPHQW
,,����
1HZ�6FKRRO7KH� SURJUDPPH� ZLOO� EH� ILQDOO\� GHYHORSHG� E\� WKH� HQG� RI� $XJXVW� ����� LQ� WKH� FRQWH[W� RI
LPSOHPHQWLQJ�HGXFDWLRQDO�V\VWHP�UHIRUP��7KH�UHDVRQ�IRU�WKH�SURJUDPPH�GHYHORSPHQW� LV� WKH
FKDQJH� LQ� UXOHV� RI� WKH� IXQFWLRQLQJ� RI� SHGDJRJLFDO� DQG� SV\FKRORJLFDO� FRXQVHOOLQJ� ZLWKLQ
VFKRROV�DQG�WKH�UROH�RI�WKH�KHDGPDVWHU�DQG�IRUP�WXWRU�
,,����
:H�&R�RSHUDWH7KH� PDLQ� REMHFWLYH� RI� WKH� SURJUDPPH� LV� WR� DFWLYDWH� FRQWDFWV�� RQ� D� ORFDO� OHYHO�� EHWZHHQ
VFKRROV�� SXEOLF� VHUYLFH� UHSUHVHQWDWLYHV� DQG�SDUHQWV� LQ�RUGHU� WR�SURWHFW� \RXQJ�SHRSOH� DJDLQVW
QHJDWLYH�EHKDYLRXU�RI�RXWVLGHUV�
7KH�SURJUDPPH�DVVXPHV�RUJDQLVLQJ�UHJXODU�ZRUNLQJ�PHHWLQJV�RI�

�� UHSUHVHQWDWLYHV� RI� VRPH� ������ QHLJKERXULQJ� VFKRROV� �KHDGPDVWHU�� VFKRRO� HGXFDWRU�
IRUP�WXWRUV�

�� FLW\�JXDUG�UHSUHVHQWDWLYHV��GLVWULFW�JXDUG��SUHYHQWLRQ�VSHFLDOLVW��GLVWULFW�FKLHI�
�� SROLFH�RIILFHUV��QHLJKERXUKRRG�JXDUG��VSHFLDOLVW�RQ�MXYHQLOH�GHOLQTXHQF\�IURP�D�ORFDO

SROLFH�VWDWLRQ��
7KH� JRDO� RI� HDFK� PHHWLQJ� LV� WR� H[FKDQJH� LQIRUPDWLRQ� RQ� ORFDO� WKUHDWV� DQG� LPPHGLDWH
GHYHORSPHQW�RI�VSHFLILF�VFKHGXOHV�IRU�DFWLRQ�E\�DOO�SDUWLHV�HQJDJHG�LQ�WKH�SURJUDPPH�
7KH�SLORW�SURJUDPPH�KDV�EHHQ�LPSOHPHQWHG�LQ�WKH�.URZRGU]D�GLVWULFW�DQG�LV�SODQQHG�WR�EH�SXW
LQWR�SUDFWLFH�LQ�DOO�WKH�RWKHU�GLVWULFWV�RI�.UDNyZ�
,,����
<RXQJ�)RUHVW



,W� LV� SODQQHG� WR� H[SDQG� WKH� RIIHU� RI� H[WUD� FXUULFXODU� DFWLYLWLHV� DGGUHVVHG� WR�\RXQJ� SHRSOH
DFFRUGLQJ�WR�WKH�SULQFLSOH�RI�SUHYHQWDWLYH�PHDVXUHV�SULRULW\��7KH�SURJUDPPH�FRQVLVWV�RI�WZR
HOHPHQWV�

�� WKH� FUHDWLRQ� RI� 5HFUHDWLRQDO� DQG� (GXFDWLRQDO� &HQWUHV� �5(&V�� RSHUDWLQJ� DW�VFKRROV�
FOXEV�DQG�DVVRFLDWLRQV��XVLQJ�WKHLU�VSRUWV�IDFLOLWLHV��WKH\�DUH�WR�EHFRPH�UHFUHDWLRQDO�DQG
HGXFDWLRQDO� FHQWUHV� RI� LQGLYLGXDO� GLVWULFWV�� 2UJDQLVHUV� RI� 5(&V�� DSSRLQWHG� DOVR� YLD
JUDQW� FRPSHWLWLRQV�� ZLOO� EH� 1*2V�� VFKRROV� DQG� RWKHU� HGXFDWLRQDO� LQVWLWXWLRQV�� 7KH\
ZLOO� EH� REOLJHG� WR� VHFXUH� SURIHVVLRQDO� SHGDJRJLFDO� VWDII�� VSRUWV� DFWLYLWLHV� DQG
FRRUGLQDWLRQ�RI�PXWXDO�DLG�DFWLRQV��5(&V� VKRXOG�RSHUDWH�EHWZHHQ��� DQG���S�P��� DQG
WKH�QXPEHU�RI�SDUWLFLSDQWV�VKRXOG�QRW�OHVV�WKDQ�����

�� DQ� RIIHU� DGGUHVVHG� WR� FKLOGUHQ� DQG� \RXQJ� SHRSOH� IURP� VR�FDOOHG� ULVN� DUHDV
�G\VIXQFWLRQDO� DQG� SUREOHP� IDPLOLHV�� VFKRRO� SUREOHPV�� SV\FKRVRPDWLF� GLVWUDFWLRQV�
SDUWLFLSDWLRQ�LQ�LOOHJDO�DFWLRQV���,W�LV�SODQQHG�WR�LQFUHDVH�WKH�QXPEHU�RI�FHQWUHV�UXQ�E\
1*2V�ZKLFK�ZLOO�KDYH�D�QDWXUH�RI�FRPPXQLW\�FHQWUHV�OLNH�µ8�6LHPDFK\¶��6XFK�FHQWUHV
VKRXOG�UHFHLYH�VXEVLGLHV�IURP�ORFDO�DGPLQLVWUDWLRQ�ZLWKLQ�WKH�UHVRXUFHV�DOORFDWHG�WR�WKH
SURJUDPPH� UHDOLVDWLRQ�� DV� WKH\� PD\� HIILFLHQWO\� LPSOHPHQW� SUHYHQWLYH� SURJUDPPHV
UHJDUGLQJ� DGGLFWLRQ�� KHDOWK� SURPRWLRQ�� PXWXDO� DLG� DFWLRQ�� DQG� D� ZLGH� UDQJH� RI
SV\FKRORJLFDO�FRXQVHOOLQJ��FRSLQJ�ZLWK�VWUHVV�DW�KRPH�DQG�VFKRRO��DVVHUWLYHQHVV���7KH
FHQWUHV� ZLOO� DOVR� RUJDQLVH� VSRUWV� DFWLYLWLHV�� LQWHUHVW� JURXSV� DQG� QXWULWLRQ� DFWLRQV�
3UHYHQWLYH� DQG� HGXFDWLRQDO� SURJUDPPHV� WKDW� VXSSRUW� \RXQJ� SHRSOH� IURP� ULVN� DUHDV
VKRXOG� EH� FRPSOHWHG� ZLWK�SHUPDQHQW� FRQWDFW� EHWZHHQ� FDUHUV� DQG� WXWRUV�� DQG� VFKRRO
DQG�IDPLO\�

$Q�DGGLWLRQDO�HOHPHQW�RI�WKH�DFWLYLW\�FDUULHG�RXW�ZLWKLQ�WKH�<RXQJ�)RUHVW�SURJUDPPH�ZLOO
EH�RUJDQLVLQJ�VXPPHU�YDFDWLRQV��HVSHFLDOO\�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�IURP�ULVN�DUHDV�
HQULFKHG�ZLWK�HGXFDWLRQDO�FRQWHQW�

,,����
,QWHJUDWLRQ�VSRUWV�HYHQWV�±�FR�RSHUDWLRQ�ZLWK�GLVWULFWV7KLV� JXLGLQJ� SURJUDPPH� DLPV� DW� DFWLYDWLQJ� ORFDO� FRPPXQLWLHV� DQG� HQJDJLQJ� WKHP� LQ
SURJUDPPH�IXOILOPHQW��7HDPV� IRUPHG� LQ�GLVWULFWV�ZLOO�SUHVHQW�SURSRVDOV�RI� LQWHJUDWHG� VSRUWV
HYHQWV�DGGUHVVHG�DW� \RXQJ�SHRSOH��7KH� LQHYLWDEOH�SDUW� RI� WKH�SURJUDPPH� UHDOLVDWLRQ�ZLOO� EH
DSSRLQWLQJ� ORFDO� OHDGHUV� DQG� HQFRXUDJLQJ� DFWLYLW\� WRZDUGV� HOLPLQDWLQJ� DQRQ\PLW\�� 7KH
H[DPSOHV�RI�VXFK�HYHQWV�PD\�EH�YDULRXV�W\SHV�RI�FRPSHWLWLRQV�RUJDQLVHG�LQ�GLVWULFWV�VXFK�DV
*R�&\FOLQJ�DQG�5HWXUQ�WR�7RXULVP�
,,����
)DPLO\�3DUNV5HDOLVDWLRQ�RI�WKLV�SURJUDPPH�LQFOXGHV�WKH�FUHDWLRQ�RI�IRXU�VSRUWV�DQG�UHFUHDWLRQDO�FRPSOH[HV
FDOOHG� µ)DPLO\� 3DUNV¶� EHWZHHQ� ����� DQG� ������ $V� ZHOO� WKH� SURYLVLRQ� RI� D� VSRUWV� KDOO� DQG
VNDWLQJ� ULQN�� WKH� FRPSOH[� ZLOO� DOVR� EH� XVHG� DV� D� VSRUWV� ILHOG�� PXOWLIXQFWLRQDO� VSRUWV� ILHOGV
�EDVNHWEDOO��WHQQLV��IRRWEDOO���FKLOGUHQ¶V�SOD\JURXQG��FOLPELQJ�SODWIRUP��DQG�D�ZDOO�IRU�\RXQJ
SHRSOH��7KH�SDUNV¶�RSHUDWLRQ�LV�WR�VHUYH��ILUVW�RI�DOO��GHYHORSPHQW�RI�VSRUW�VNLOOV�RI�FKLOGUHQ�YLD
VXSSOHPHQWLQJ�WKH�VSRUWV�EDVH�RI�VFKRROV�DQG�SK\VLFDO�FXOWXUH�DVVRFLDWLRQV��7KH�RWKHU�JRDO�LV
WR� LQWHJUDWH� IDPLOLHV� E\� WKH� FUHDWLRQ� RI� FRQGLWLRQV� IRU� HQMR\LQJ� IUHH� WLPH� WRJHWKHU�� $Q
DGGLWLRQDO� DGYDQWDJH� RI� WKH� VSHFLILHG� FRPSOH[HV� LV� D� SRVVLELOLW\� WR� XVH� WKHP� DV� D� SODFH� IRU
PDVV�PHHWLQJV�DQG�HYHQWV�RUJDQLVHG�LQ�GLVWULFWV�
,,����



%OXH�&DUG7KH� SURJUDPPH� DLPV� DW� SUHYHQWLQJ� HVFDODWLRQ� RI� GRPHVWLF� YLROHQFH�� ,W�LQWURGXFHV� D� QHZ
SURFHGXUH�IRU�LQLWLDWLQJ�SROLFH�LQWHUYHQWLRQ�DFWLRQV�DJDLQVW�RFFXUUHQFHV�RI�GRPHVWLF�YLROHQFH�DW
WKH�SODFH�RI�UHVLGHQFH��7KH�PDLQ�SURJUDPPH�DVVXPSWLRQ�LV�WR�FRQVWDQWO\�GHYHORS�UXOHV�IRU�FR�
RSHUDWLRQ�EHWZHHQ�WKH�SROLFH�DQG�RWKHU�ERGLHV�SURYLGLQJ�DLG�WR�YLFWLPV�RI�GRPHVWLF�YLROHQFH�
7KH�SURJUDPPH�IXOILOPHQW�LQFOXGHV�

�� WKH�LQWURGXFWLRQ�RI�D�XQLIRUP�DQG�YHU\�GHWDLOHG�ZD\�RI�GRFXPHQWLQJ�VXFK�HYHQWV�±�WKH
%OXH�&DUG�� JDWKHULQJ�GDWD� LQ� WKH�SUHVHQFH�RI�D�SHUSHWUDWRU�DV� WR�ZKDW� LQIOXHQFHV�KLV�SV\FKH�� DQG
IDFLOLWDWH� OLPLWDWLRQ� RI� DJJUHVVLYH� EHKDYLRXU� DQG� LQFUHDVH� OHJDO� OLDELOLW\� DZDUHQHVV
UHJDUGLQJ�VXFK�RIIHQFHV

�� SURYLGLQJ� YLFWLPV� ZLWK� IXOO� ZULWWHQ� LQIRUPDWLRQ� DERXW� WKHLU� ULJKWV� DQG� SODFHV� ZKHUH
VSHFLDOLVW�DLG�LV�RIIHUHG

�� RSHUDWLRQ�RI�'RPHVWLF�9LROHQFH�9LFWLPV�(PHUJHQF\�6HUYLFH
�� IUHH�LQIRUPDWLRQ�WHOHSKRQH�OLQH�IRU�YLFWLPV�±�%OXH�/LQH�

,,����
(PSOR\PHQW�([FKDQJH7KH�VFKHPH�REMHFWLYH�LV�WR�UHGXFH�WKH�XQHPSOR\PHQW�UDWH�LQ�WKH�FLW\�RI�.UDNyZ�YLD�HQDEOLQJ
WKH� JUHDWHVW� SRVVLEOH� QXPEHU� RI� SHRSOH� WR� WDNH� XS� HPSOR\PHQW�� 7KH� SURJUDPPH� UHDOLVDWLRQ
ZLOO�FRQVLVW�RI�

�� SURYLGLQJ� HPSOR\HUV� ZLWK� DFFHVV� WR� D� GDWDEDVH� LQFOXGLQJ� SURIHVVLRQDO� SURILOHV� RI
SHRSOH�ORRNLQJ�IRU�D�MRE��H[FOXGLQJ�SHUVRQDO�GDWD�

�� FRXQVHOOLQJ���HPSOR\PHQW�VHUYLFHV
�� LQVWDQW�XSGDWLQJ�RI�MRE�RIIHUV�EDVHG�RQ�LQIRUPDWLRQ�UHWXUQHG�IURP�HPSOR\HUV
�� VHDUFKLQJ� IRU� MRE� RIIHUV� E\� XQLW� HPSOR\HHV�� LQGHSHQGHQW� RI� RIIHUV� SDVVHG� E\� /RFDO

/DERXU�2IILFHV�DQG�HPSOR\HUV
�� XVLQJ�DQ�LQWHUQHW�MRE�RIIHU�GDWDEDVH�

,,����
&DUH�&HQWUH�IRU�9LFWLPV�RI�&ULPH�DQG�6RFLDO�3DWKRORJ\7KH�WDVN�RI�D�FDUH�FHQWUH�IRU�YLFWLPV�RI�FULPH�DQG�VRFLDO�SDWKRORJ\�LV�WR�

�� GHOLYHU�D�ZLGH�UDQJH�RI�OHJDO�DQG�EDVLF�SV\FKRORJLFDO�DLG�WR�YLFWLPV�RI�FULPH�DQG�VRFLDO
SDWKRORJ\�� DQG� HVSHFLDOO\�� HQIRUFH� SURYLVLRQV� RI� WKH� 9LFWLPV¶� 5LJKWV� &KDUWHU� RQ
DGHTXDWH�LQVWLWXWLRQV

�� (QVXUH� FULPLQDO� SURFHHGLQJV� DUH� FRQGXFWHG� DFFRUGLQJ� WR� WKH� ODZ�� HVSHFLDOO\
FRQVLGHULQJ�YLFWLPV¶�LQWHUHVW

�� LQ�MXVWLILHG�FDVHV��DFW�DV�D�SXEOLF�UHSUHVHQWDWLYH�LQ�OHJDO�SURFHHGLQJV
�� SURYLGH�OHJDO�DGYLFH�UHJDUGLQJ�FLYLO�FODLPV��SDUWLFXODUO\�LQ�UHODWLRQ�WR�FRPSHQVDWLRQ�IRU

LQFXUUHG�GDPDJH�DQG�VHWWOHPHQW�IRU�VXIIHUHG�PRUDO�KDUP
�� SURYLGH�OHJDO�DGYLFH�UHJDUGLQJ�ODERXU�ODZ��LQVXUDQFH��DQG�DGPLQLVWUDWLRQ�WR�WKRVH�ZKR

KDYH�VXIIHUHG�IURP�FULPH�DQG�RIIHQFHV�FRQQHFWHG�ZLWK�VRFLDO�SDWKRORJ\
�� SURYLGH�SV\FKRORJLFDO�DLG�WR�YLFWLPV�DQG�WKHLU�IDPLOLHV
�� FRQGXFW� WUDLQLQJ�DQG�FRXQVHOOLQJ� UHJDUGLQJ� WKH� LGHQWLILFDWLRQ�RI�SRWHQWLDO� WKUHDWV� DQG

HIILFLHQW�ZD\V�RI�DYRLGLQJ�WKHP�
�� UHGXFH�WKH�VR�FDOOHG�µGHULYDWLYH�YLFWLPL]LQJ�HIIHFW¶�

$GGLWLRQDOO\�WKH�FHQWUH�VKRXOG�
�� VXSSRUW� DFWLRQV�� LQFOXGLQJ� OHJLVODWLYH� RQHV�� DLPLQJ� DW� LQFUHDVLQJ� HIILFLHQF\� LQ

FRPEDWLQJ�FULPH�



�� XQGHUWDNH�SUHYHQWLYH� DFWLRQ�GHVLJQHG� WR� SUHYHQW� FULPH� DV�ZHOO� DV�PDNLQJ� LQGLYLGXDO
FLWL]HQV�DYRLG�WKUHDWV�UHVXOWLQJ�IURP�YDULRXV�IRUPV�DQG�V\PSWRPV�RI�FULPH

�� JDWKHU�DQG�DQDO\VH�LQIRUPDWLRQ�RQ�FULPH�DQG�VRFLDO�SDWKRORJ\�SKHQRPHQD�GHOLYHUHG�E\
YLFWLPV�DQG�IDPLO\�PHPEHUV

�� GLVVHPLQDWH� LGHDV� FRPSOLDQW� ZLWK� FHQWUH� REMHFWLYHV� YLD� RUJDQLVLQJ� YDULHG� PHHWLQJV�
H[KLELWLRQV��FRQFHUWV��OHFWXUHV�DQG�VHPLQDUV

�� UHDOLVH� FHQWUH� REMHFWLYHV� YLD� RWKHU� IRUPV� RI� LQIOXHQFLQJ� SHRSOH� VXFK� DV� DGYHUWLVLQJ
FDPSDLJQV�RU�SUHVV�FRQIHUHQFHV

�� FR�RSHUDWH� ZLWK� VFKRODU� FRPPXQLWLHV� FRQGXFWLQJ� UHVHDUFK� DQG� RWKHU� DFWLYLWLHV
FRUUHVSRQGLQJ�WR�FHQWUH�REMHFWLYHV�

$� FHQWUH� ZLOO� FRRSHUDWH� DQG� VXSSRUW� WKH� SROLFH� DQG� WKH� MXGLFLDO� V\VWHP� ZLWK� UHJDUG� WR
SHUIRUPLQJ�WKHLU�DFWLRQV�DLPLQJ�DW�HIILFLHQW�FULPH�SUHYHQWLRQ�DQG�FRPEDWLQJ�FULPH�DQG�VRFLDO
SDWKRORJ\�� ,W� ZLOO� DOVR� FRRSHUDWH� ZLWK� SV\FKRORJLFDO� DQG� HGXFDWLRQDO� LQVWLWXWLRQV�� DQG
XQGHUWDNH�FRPPRQ�DFWLRQ�ZKHQHYHU�LW�LV�SRVVLEOH�
$� FHQWUH� LV� LQWHQGHG� IRU� WKH� YLFWLPV� RI� FULPHV� DQG� WKH� IXQFWLRQLQJ� RI� SDWKRORJLFDO
PHFKDQLVPV��,WV�DFWLYLWLHV�DUH�PDLQO\�DGGUHVVHG�DW�WKRVH�ZKR�DUH�QRW�DEOH��IRU�YDULRXV�UHDVRQV�
WR�HQVXUH�WKHPVHOYHV�SURSHU�OHJDO�DQG�SV\FKRORJLFDO�FDUH�
7KH� FHQWUH¶V� RSHUDWLRQV� VKRXOG� EH� EDVHG� RQ� UHVRXUFHV� UHFHLYHG� IURP� ORFDO� DGPLQLVWUDWLRQ�
JRYHUQPHQW�� ORFDO� DXWKRULWLHV� DQG� VXSSOHPHQWHG� ZLWK� ILQDQFLDO� PHDQV� JDLQHG� IURP� SULYDWH
GRQRUV�DQG�IRXQGDWLRQV�
,,����
3URJUDPPH�IRU�3UHYHQWLRQ�RI�&ULPH�DPRQJ�<RXQJ�3HRSOH2EMHFWLYHV�DQG�WDVNV�DUH�VSHFLILHG�LQ�(QFORVXUH�1R����
,,�����
&LW\�LQWHUYHQWLRQ�WHOHSKRQH�KHOSOLQH,W� LV� FRQVLGHUHG� QHFHVVDU\� WR� RSHQ�� LQGHSHQGHQWO\� IURP� D� SROLFH� WHOHSKRQH� OLQH�� D�WHOHSKRQH
KHOSOLQH� ZLWKLQ� WKH� &LW\� +DOO� WR� HQDEOH� LQKDELWDQWV� WR� DQRQ\PRXVO\� GHOLYHU� LQIRUPDWLRQ
XSGDWHV�RQ�SODFHV�UHTXLULQJ�VSHFLDO�SDWUROOLQJ�E\�WKH�SROLFH�DQG�FLW\�JXDUG��DORQJ�ZLWK�ZLGHO\
XQGHUVWRRG� VHFXULW\� LVVXHV� DQG� WR� FRPEDW� FRUUXSWLRQ� LQ� WKH� PXQLFLSDOLW\� DGPLQLVWUDWLRQ
VWUXFWXUHV�
,,�����
6DIH�&RPPXWLQJ7KH�SURJUDPPH�REMHFWLYH�LV�WR�LPSURYH�VDIHW\�IRU�WKH�FLW\¶V�SXEOLF�WUDQVSRUW�SDVVHQJHUV��7KH
JRDO�ZLOO�EH�DFKLHYHG�YLD�SURYLGLQJ�YHKLFOH�GULYHUV�ZLWK�FRPPXQLFDWLRQ�HTXLSPHQW� WKDW�ZLOO
DOORZ�WKHP�WR�LPPHGLDWHO\�LQIRUP�DGHTXDWH�VHUYLFHV�DERXW�FXUUHQW�WKUHDWV�
,,�����
$YRLG�7KUHDWV7KH�SURJUDPPH�DLPV�WR�WHDFK�FKLOGUHQ�DQG�\RXQJ�SHRSOH�WKH�VNLOOV�RI�DYRLGLQJ�VLWXDWLRQV�WKDW
PD\� OHDG� WR� EHFRPLQJ� YLFWLPV� WKHPVHOYHV� YLD� OHDUQLQJ� WKH� FRUUHFW� DQG� VDIH� EHKDYLRXU�� 7KH
SURJUDPPH�LV�UHDOLVHG�LQ�WZR�VWHSV�

�� WUDLQLQJ�FRXUVHV��FRQGXFWHG�D�ORFDO�3V\FKRORJLFDO�DQG�3HGDJRJLFDO�&HQWUH��IRU�WHDFKHUV
DQG� SDUHQWV� UHJDUGLQJ� ZD\V� RI� DYRLGLQJ� WKUHDWV� WKURXJK� LQIRUPDWLRQ� DERXW� WKH
PHFKDQLVPV� RI� EHFRPLQJ� D� YLFWLP�� DQG� DOVR� PHWKRGV� RI� SDVVLQJ� WKH� NQRZOHGJH� WR
FKLOGUHQ�DQG�\RXQJ�SHRSOH

�� SDVVLQJ�WKH�VSHFLILHG�NQRZOHGJH�WR�FKLOGUHQ�DQG�\RXQJ�SHRSOH�DQG�WHDFKLQJ�WKHP�WKH
VNLOO�RI�VD\LQJ�µQR¶��OLPLWHG�WUXVW�WR�VWUDQJHUV�HWF�



,,�����
)ULHQGO\�6FKRRO7KH�SURJUDPPH�JRDO�LV�WR�HOLPLQDWH�YLROHQFH�DW�VFKRROV�YLD�

�� HQFRXUDJLQJ� D� IORZ� RI� LQIRUPDWLRQ� DV� UHJDUGV� YLROHQW� RFFXUUHQFHV� RQ� WHDFKHUV� E\
VWXGHQWV�DQG�VWUHQJWKHQLQJ�PXWXDO�WUXVW

�� OLPLWLQJ�DFFHVV�WR�VFKRROV�IURP�RXWVLGHUV
�� SUHYHQWLYH� DFWLRQ� ±� XVLQJ� H[SHULHQFH� DFTXLUHG� GXULQJ� WKH� UHDOLVDWLRQ� RI� WKH� µ:H� FR�

RSHUDWH¶� SURJUDPPH�DV�PDWHULDO� IRU� GLVFXVVLRQ� DW� WXWRULDO� OHVVRQV� �LQIRUPDWLRQ� DERXW
ORFDO�WKUHDWV�FRPELQHG�ZLWK�JHQHUDO�GDWD�RQ�OHJDO�DQG�FULPLQDO�WKUHDWV�

�� SUHSDULQJ�D�OHFWXUH�LQ�SDUWLFLSDWLRQ�ZLWK�WKH�FLW\�JXDUG�DQG�SROLFH�

,,���*XLGLQJ�SURJUDPPHV�ZLWKLQ�ODZ�DQG�RUGHU�VHJPHQW
,,����
%URNHQ�*ODVV�3DQH7KH�SURJUDPPH�LV�EDVHG�RQ�WKH�HPSLULFDOO\�FRQILUPHG�WKHRU\�WKDW�PRUH�SXQLVKDEOH�RIIHQFHV
RFFXU� LQ� SODFHV� ZKHUH� WKHUH� DUH� GLVXVHG� DQG� GDPDJHG� EXLOGLQJV�� KRXVHV� ZDOOV� SDLQWHG� RU
VSUD\HG�ZLWK� JUDIILWL�� GDPDJHG� FDUV� DQG� VWUHHW� OLJKWLQJ�� DQG� LQ� SODFHV� ZKHUH� FULPLQDOV� IHHO
PRUH� FRQILGHQW� UDWKHU� WKDQ� LQ� QHDW� DQG� WLG\� DUHDV�� RU� ZKHUH� LV� D� UDSLG� UHDFWLRQ� WR� GDPDJH
RU�FRQWDPLQDWLRQ�
&RXQWHUDFWLRQ�DJDLQVW� VXFK�QHJDWLYH�SKHQRPHQD�FRQVLVWV� LQ� UDSLGO\� UHDFWLQJ� WR� DQ\� VLJQV�RI
GLVRUGHU�� HYHQ� PLQRU�� SHWW\� RIIHQFHV�� E\� SD\LQJ� DWWHQWLRQ� WR� HYHU\� V\PSWRP� RI� QHJDWLYH
EHKDYLRXU�DQG�LWV�VXEVHTXHQW�FRQVHTXHQFHV�
7R� UHDOLVH� WKH� %URNHQ� *ODVV� 3DQH� SURJUDPPH� LQ� .UDNyZ� PHDQV� UDSLG� UHDFWLRQ�� L�H�� WKH
SDVVLQJ� RI� LQIRUPDWLRQ� E\� FLW\� JXDUGV�� SROLFH� RIILFHUV� DQG� UHVLGHQWV� WR� WKH� 0XQLFLSDO
,QIUDVWUXFWXUH� DQG� (QYLURQPHQW� 3URWHFWLRQ� 'HSDUWPHQW� RI� WKH� 0XQLFLSDOLW\� RI� .UDNyZ�
0XQLFLSDO� ,QIUDVWUXFWXUH� 6HUYLFHV� �=*.��� 0XQLFLSDO� 5RDGV� 0DQDJHPHQW� �0='�� RU
0XQLFLSDO�7UDQVSRUW�(QWHUSULVH��03.���ZKLFK�ZLOO� LPPHGLDWHO\�UHPRYH�GDPDJH�� UXEELVK�RU
WLG\�DQ�DUHD�RU�HTXLSPHQW�
,,����
&OHDQ�&LW\7KH�SURJUDPPH�DLPV�DW�PDNLQJ�.UDNyZ�ORRN� WKH�PRVW�ZHOO�NHSW�RI�(XURSHDQ� FLWLHV�� ,W� LV� D
SULRULW\� WR� LPSURYH� WKH� DSSHDUDQFH� RI� WKH� FLW\� FHQWUH� LWVHOI� DV� WKLV� FRQVWLWXWHV� WKH� FLW\¶V
VKRZFDVH��2EMHFWLYHV�ZLOO�EH�UHDOLVHG�YLD�WKH�HYHU\GD\�FRQWURO�RI�VWUHHWV��VTXDUHV��DQG�SXEOLF
DV� ZHOO� DV� SULYDWH� HVWDWHV�� FRQGXFWHG� E\� FLW\� JXDUGV� �PRUQLQJ� SDWUROV��� ,Q� WKH� FDVH� RI� DQ\
XQWLGLQHVV��GLVRUGHU�RU� LUUHJXODULWLHV�� WKH� FLW\� JXDUGV�ZLOO� ILQG� WKRVH�SHUVRQV� DQG� LQVWLWXWLRQV
UHVSRQVLEOH�IRU�PDLQWDLQLQJ�WKH�FLW\¶V�SURSHU�VWDWH��DQG�REOLJLQJ�WKHP�WR�HQJDJH�LQ�LPPHGLDWH
DFWLRQ�� ,I� WKHUH� LV� D� GHOD\�� RU� VKRUWFRPLQJV� RFFXU� DJDLQ�� WKH� FLW\� JXDUGV� FDQ� SXQLVK� WKRVH
UHVSRQVLEOH�
7KH�0XQLFLSDO�,QIUDVWUXFWXUH�DQG�(QYLURQPHQW�3URWHFWLRQ�'HSDUWPHQW�RI�WKH�0XQLFLSDOLW\�RI
.UDNyZ��=*.�,�	�,,���0='�DQG�03.�HQVXUH� WKDW�VWUHHWV��SXEOLF� WUDQVSRUW�VWRSV�� URDGV�DQG
WUDPZD\� WUDFNV� DUH� PDLQWDLQHG� LQ� RUGHU� DQG� LQ� WXUQ� FRPSO\� ZLWK� (XURSHDQ� DHVWKHWLFV
UHTXLUHPHQWV�
7KH�.UDNyZ�FLW\� JXDUG�ZLOO� KROG� D� FRPSHWLWLRQ� IRU� WKH� SURSHUW\� WKDW� KDV� VKRZQ� µ\HDU� ORQJ
WLGLQHVV�DQG�RUGHU�PDLQWHQDQFH¶��HQGLQJ�ZLWK�WKH�DZDUGLQJ�RI�D�IHZ�ODXUHDWHV�DQG�SUL]HV��DQG�D
ZLQQHU�RI�WKH�/DQGORUG�RI�WKH�<HDU�WLWOH�



,,����
&OHDQ�3OD\JURXQGV�DQG�6DQG�3LWV7KH�SURJUDPPH�REMHFWLYH�LV� WR� LPSURYH�WKH�FOHDQOLQHVV�RI�SOD\JURXQGV�DQG�VDQG�SLWV��ZKLFK
UDLVHV�PDQ\�UHVHUYDWLRQV��$FFRUGLQJ�WR� WKH�SURJUDPPH��FLW\�JXDUGV�ZLOO� OLVW�DQG�GHVFULEH�DOO
SOD\JURXQGV�DQG�VDQG�SLWV��DQG�LGHQWLI\�WKHLU�RZQHUV�DQG�DGPLQLVWUDWRUV��7KH�QH[W�VWHS�ZLOO�EH
WR�REOLJH�RZQHUV�DQG�DGPLQLVWUDWRUV�WR�WDNH�EHWWHU�FDUH�RI�WKHVH�SODFHV�DQG�SUHVHQW�D�SURSRVDO
RI�OHJDO�UHJXODWLRQV�RI�WKH�LVVXH�GHYHORSHG�E\�WKH�FLW\�JXDUGV�
,,����
6DIH�&DWHULQJ�3UHPLVHV7KH�SURJUDPPH�JRDO�LV�WR�LPSURYH�WKH�VDIHW\�RI�FDWHULQJ�SUHPLVHV��HQWHUWDLQPHQW�IDFLOLWLHV�DQG
KRWHOV��7KH�PDLQ�WDVN�LV�WR�HOLPLQDWH�VXFK�SUHPLVHV�ZKHUH�GUXJV�DUH�GLVWULEXWHG�DQG�DOFRKROLF
EHYHUDJHV�DUH�VROG�WR�MXYHQLOHV��7KH�JRDO�ZLOO�EH�DFKLHYHG�E\�PHDQV�RI�D�WZR�GHJUHH�V\VWHP�RI
6DIH�.UDNyZ�FHUWLILFDWHV�WKDW�ZLOO�EH�JUDQWHG�DFFRUGLQJ�WR�VHW�FULWHULD�IRU�D�OLPLWHG�SHULRG�RI
WLPH��DIWHU�ZKLFK�YHULILFDWLRQ�ZLOO�WDNH�SODFH�
,,���*XLGLQJ�SURJUDPPHV�ZLWKLQ�WUDQVSRUWDWLRQ�VHJPHQW
,,����
7KH�6DIH�:D\�WR�6FKRRO7KH� SURJUDPPH� DLPV� DW� LQFUHDVLQJ� VDIHW\� RI� FKLOGUHQ� DQG� \RXQJ� SHRSOH� LQ� WKH� YLFLQLW\� RI
VFKRROV��7KH�SURJUDPPH�ZLOO�EH�UHDOLVHG�LQ�WZR�ZD\V�

��� RQ�WKH�EDVLV�RI�URDG�DFFLGHQWV�DQDO\VLV��WDONV�ZLWK�KHDGPDVWHUV�DQG�REVHUYDWLRQV��WKHUH
KDYH� EHHQ� VRPH� VFKRROV� DQG� LQVWLWXWLRQV� FKRVHQ� LQ� WKH� YLFLQLW\� ZKHUH� WKH� JUHDWHVW
WKUHDW�WR�FKLOG�VDIHW\�DQG�\RXQJ�SHRSOH�RFFXUV��3ROLFH�UHSUHVHQWDWLYHV�RI�WKH�&KLHI�&LW\
&RQVWDEXODU\� DQG�RIILFHUV�RI� WKH� FLW\� JXDUG�ZLOO� WDNH� RQ� GXWLHV� WKHUH� DQG� WKHLU� WDVNV
ZLOO�EH�WR�

�� JXDUDQWHH�WKH�VDIHW\�RI�FKLOGUHQ�LQ�WKH�YLFLQLW\�RI�VFKRROV�
�� DVVLVW� FKLOGUHQ� LQ� FURVVLQJ� D� VWUHHW� DW� VSHFLILHG� SHGHVWULDQ� FURVVLQJV�� DORQJ� ZLWK

SUDFWLFDO�WUDLQLQJ�RI�SURSHU�SHGHVWULDQ�EHKDYLRXU
�� UHDFW�WR�RIIHQFHV�FRPPLWWHG�E\�GULYHUV
�� REWDLQ�WHPSRUDU\�FRQWURO�RI�YHKLFOHV�DQG�GULYHUV�WDNLQJ�FKLOGUHQ�WR�VFKRRO
�� HVWDEOLVK�FRQWDFW�ZLWK�VFKRRO�PDQDJHPHQW�LQ�RUGHU�WR�LGHQWLI\�OHVVRQ�WLPHWDEOHV�RI�WKH

\RXQJHVW�SXSLOV�DQG�FRQGXFWLQJ�PHHWLQJV�DERXW�URDG�VDIHW\
�� FRQWUROOLQJ�DFFXUDF\�RI�WKH�URDG�VLJQ�V\VWHP�DQG�WHFKQLFDO�FRQGLWLRQ�RI�URDGV�
��� 7KH� 0XQLFLSDO� ,QIUDVWUXFWXUH� DQG� (QYLURQPHQW� 3URWHFWLRQ� 'HSDUWPHQW� DV� DQ

DGPLQLVWUDWRU�RI�WUDIILF�RQ�SXEOLF�URDGV�ZLOO�GHDO�ZLWK�WKH�IROORZLQJ�LVVXHV�
�� HVWDEOLVKLQJ�SHGHVWULDQ�FURVVLQJV�UHTXLUHG�LQ�WKH�YLFLQLW\�RI�VFKRROV
�� PDUNLQJ�VXFK�FURVVLQJV�DQG�VWUHHWV�LQ�WKH�YLFLQLW\�RI�VFKRROV
�� LQVWDOOLQJ�VHFXULW\�HTXLSPHQW
�� FKRRVLQJ� SODFHV� WR� LQVWDOO� WUDIILF� VLJQDOV� DW� SHGHVWULDQ� FURVVLQJV� LQ� WKH� YLFLQLW\� RI

VFKRROV�
,,����
6DIH�:LQWHU�+ROLGD\V7KH�SURJUDPPH�REMHFWLYH�LV�WR�IDFLOLWDWH�D�TXLHW�DQG�VDIH�ZLQWHU�VFKRRO�EUHDN��7KH�DLPV�ZLOO
EH�UHDFKHG�YLD�WKH�IROORZLQJ�WDVNV�

��� SUHYHQWDWLYH�DQG�LQIRUPDWLYH�
�� RUJDQLVLQJ�DQG�FRQGXFWLQJ�PHHWLQJV��WDONV�ZLWK�FKLOGUHQ�DW�ZLQWHU�FDPSV�HWF��



�� SUHSDULQJ�DQG�GUDZLQJ�XS�OHDIOHWV�DGGUHVVHG�WR�FKLOGUHQ�DQG�\RXQJ�SHRSOH�DQG�GULYHUV
WDNLQJ�\RXQJ�SHRSOH�RQ�WKHLU�ZLQWHU�KROLGD\V�LQ�RUGHU�WR�GUDZ�WKHLU�DWWHQWLRQ�WR�WUDIILF
VDIHW\�LVVXHV

�� RUJDQL]LQJ�TXL]]HV�DQG�UDGLR�DQG�WHOHYLVLRQ�FRQWHVWV�SURPRWLQJ�VDIH�EHKDYLRXU� LQ� WKH
VWUHHW

��� FRQWURO�DQG�UHSUHVVLYH�
�� EUHDWKDO\VLQJ�GULYHUV�WDNLQJ�RUJDQLVHG�JURXSV�RI�FKLOGUHQ�DQG�\RXQJ�SHRSOH�ZLWKLQ�WKH

FLW\�RI�.UDNyZ
�� FRQWUROOLQJ� WKH� PHFKDQLFDO� FRQGLWLRQ� DQG� OHJDOO\� UHTXLUHG� HTXLSPHQW� RI� EXVHV� DQG

ORUULHV�� LQFOXGLQJ� WDFKRJUDSK� HTXLSPHQW� UHFRUGLQJ� VSHHG�� WLPH� RI�GULYLQJ� DQG� UHVW
SHULRGV��YHKLFOH�OLJKWV�DQG�GRFXPHQWV�DXWKRULVLQJ�WKH�XVH�RI�YHKLFOHV�

,,����
6DIH�:HHN�IRU�3HGHVWULDQV7KH�SURJUDPPH�DLPV�DW�JXDUDQWHHLQJ�WKH�VDIHW\�RI�SHGHVWULDQV� LQ�VWUHHWV�DQG�SURPRWLQJ�VDIH
WUDIILF��7KH�DFWLRQ�SODQQHG�ZLOO�EH�FRQGXFWHG�RYHU�RQH�RI� WKH�ZHHNV� FKRVHQ�RQ� WKH�EDVLV�RI
VDIHW\�OHYHO�DQDO\VLV��7KHUH�ZLOO�EH�VSHFLDO�SDWUROV�LQ�WKH�FKRVHQ�SODFHV�DQG�WKHLU�WDVNV�ZLOO�EH
WR�

�� JXDUDQWHH�WKH�VDIHW\�RI�SHGHVWULDQV�LQ�WKH�PRVW�GDQJHURXV�DUHDV
�� DVVLVW� LQ� WKH� FURVVLQJ� RI� VWUHHWV� DW� VSHFLILHG� SHGHVWULDQ� FURVVLQJV� DQG� WHDFKLQJ� WKH

FRUUHFW�EHKDYLRXU�ZKHQ�XVLQJ�D�VWUHHW
�� UHDFWLQJ�WR�RIIHQFHV�FRPPLWWHG�E\�GULYHUV�DQG�SHGHVWULDQV
�� SURPRWLQJ�UXOHV�RI�VDIH�WUDIILF�EHKDYLRXU�E\�WKH�KDQGLQJ�RXW�RI�OHDIOHWV�

,,����
6DIH�6XPPHU7KH� SURJUDPPH� REMHFWLYH� LV� WR� JXDUDQWHH� VDIH� VXPPHU� KROLGD\V� IRU� FKLOGUHQ� DQG� \RXQJ
SHRSOH��7KH�DLP�ZLOO�EH�UHDOLVHG�YLD�WKH�IROORZLQJ�WDVNV�

��� LQIRUPDWLYH�DQG�HGXFDWLRQDO�
�� $� µ6XPPHU� 7UDIILF� 6FKRRO¶� LQ� -RUGDQ¶V� 3DUN� ZKHUH� WKH� SULQFLSOHV� RI� VDIH� WUDIILF

EHKDYLRXU� ZLOO� EH� SURPRWHG� DPRQJ� FKLOGUHQ� DQG� \RXQJ� SHRSOH�� DORQJ� ZLWK
H[DPLQDWLRQV�EHLQJ�KHOG�WR�REWDLQ�D�F\FOLQJ�OLFHQFH��7KHUH�ZLOO�DOVR�EH�WKH�SRVVLELOLW\
WR�LPSURYH�ULGLQJ�VNLOOV�ZKLOH�WDNLQJ�SDUW�LQ�D�F\FOLQJ�VWHHSOHFKDVH

�� FRQWHVWV�KHOG�E\�UDGLR�VWDWLRQV�UHJDUGLQJ�WUDIILF�VDIHW\��DQG�VKRUW�EURDGFDVWV�UHIHUULQJ
WR�WKH�VDIH�PRYHPHQW�DURXQG�VWUHHWV��WHPSRUDU\�GLIILFXOWLHV��WUDIILF�MDPV�DQG�GLYHUVLRQV

�� PHHWLQJV�ZLWK�KROLGD\�FDPS�SDUWLFLSDQWV�UHJDUGLQJ�WUDIILF�VDIHW\
�� D�VHULHV�RI�JDODV�IRU�ZKROH�IDPLOLHV�ZKHUH�FKLOGUHQ�ZLOO�KDYH�WKH�SRVVLELOLW\�WR�REWDLQ�D

F\FOLQJ�OLFHQFH��DQG�SDUWLFLSDWH�LQ�FRQWHVWV�ZLWK�SUL]HV�
��� FRQWURO�DQG�UHSUHVVLYH�
�� XQGHUWDNLQJ� DFWLRQV� OHDGLQJ� WR� WKH� HOLPLQDWLRQ� RI� LQWR[LFDWHG� WUDIILF� SDUWLFLSDQWV� DQG

FRQWURO�RI�YHKLFOH�VSHHGV�LQ�WKH�FLW\�
�� JXDUDQWHHLQJ� WKH� ���KRXU� SRVVLELOLW\� RI� FKHFNLQJ� D� EXV¶V� PHFKDQLFDO� FRQGLWLRQ� DQG

UHTXLUHG�GULYHU�TXDOLILFDWLRQV�DIWHU�UHSRUWLQJ�LW�E\�KROLGD\�RUJDQLVHUV�
,,����
5DGDU7KH�SURJUDPPH�DLPV�DW� UHGXFLQJ� WKH�QXPEHU�RI� URDG�DFFLGHQWV�FDXVHG�PDLQO\�E\�H[FHVVLYH
VSHHGV�DQG�YLRODWLRQ�RI� WKH�ULJKW�RI�ZD\� ODZ�DW� MXQFWLRQV�� ,Q�FRQQHFWLRQ�ZLWK� WKH�DERYH�� WKH
7UDIILF�'HSDUWPHQW�RI�WKH�&KLHI�&LW\�&RQVWDEXODU\�ZLOO�FRQGXFW�LQWHQVLYH�DFWLRQV�LQ�RUGHU�WR
SXQLVK�GULYHUV�FRPPLWWLQJ�VXFK�RIIHQFHV�



��� 7KH�DFWLRQV�ZLOO�EH�XQGHUWDNHQ�RQ�PDLQ�FRPPXQLFDWLRQ�URXWHV�WDNLQJ�LQWR�DFFRXQW�WKH
VWUHHWV�DQG�MXQFWLRQV�DSSRLQWHG�E\�$QDO\VLV�8QLW�

��� 6WUHHWV�ZLWK�WZR�ODQHV�IRU�HDFK�GLUHFWLRQ�ZLOO�WDNH�SULRULW\�
,,����
6DIH�ZHHNHQG7KH� SURJUDPPH� REMHFWLYH� LV� WR� LPSURYH� VDIHW\� FRQGLWLRQV� DPRQJ� GULYHUV� DQG� SHGHVWULDQV
ZKLOH�UHWXUQLQJ�KRPH�IURP�D�ZHHNHQG�DZD\��7KH�DLP�ZLOO�EH�UHDOLVHG�YLD�

��� VXSHUYLVLQJ� DELGDQFH� WR� WUDIILF� UHJXODWLRQV� RQ� WKH� PDLQ� FRPPXQLFDWLRQ� URXWHV� RI
.UDNyZ��SDUWLFXODUO\�UHJDUGLQJ�

�� RYHUWDNLQJ�ZKHUH�LW�LV�SURKLELWHG
�� WDNLQJ�FKLOGUHQ�LQ�FDUV��FDU�VHDWV�
�� WDNLQJ�FKLOGUHQ�LQ�EXVHV��PDUNLQJ�DQG�DFFHVVRULHV�
�� H[FHHGLQJ�DOORZHG�VSHHG�OLPLWV
�� D�YHKLFOH¶V�PHFKDQLFDO�FRQGLWLRQ
�� GULYLQJ�ZLWKRXW�VDIHW\�EHOWV�IDVWHQHG
�� QR�YHKLFOHV�LQ�H[FHVV�RI����WRQV
�� HOLPLQDWLQJ�LQWR[LFDWHG�GULYHUV
��� PDLQWDLQLQJ� WKH� WUDIILF� IORZ� DQG� RUGHU� RQ� WKH� FLW\� WUDQVSRUWDWLRQ� FRUULGRUV� DQG� DW

VXSHUYLVHG�MXQFWLRQV
��� VSHFLDO�VXSHUYLVLRQ�RI�VWUHHWV�DQG�MXQFWLRQV�ZKHUH�UHSDLUV�DUH�KHOG
��� HIILFLHQW�OLTXLGDWLRQ�RI�WUDIILF�DFFLGHQW�LPSDFWV
��� VHFXULQJ�PD[LPXP�UHVRXUFHV�IRU�SHUIRUPLQJ�GXWLHV��LQ�SDUWLFXODU�WKH�XVH�RI�HFRORJLFDO

SROLFH�FDUV��PRWRUV��YLGHR�UDGDUV��DQG�VSHHG�PHDVXULQJ�HTXLSPHQW�
,,����
&R�H[LVWHQFH7KH� SURJUDPPH� DLPV� DW� JXDUDQWHHLQJ� WKH� VDIHW\� RI� SHGHVWULDQV� XVLQJ� URDGV� DQG� SURPRWLQJ
WUDIILF� VDIHW\��$FWLRQ�ZLOO� EH� XQGHUWDNHQ� RQ� WKRVH� GD\V� FKRVHQ� RQ� WKH� EDVLV� RI� VDIHW\� OHYHO
DQDO\VLV�DV�UHJDUGV�WKH�PDLQ�FRPPXQLFDWLRQ�URXWHV�DQG�SODFHV�ZKHUH�WKH�JUHDWHVW�YROXPH�RI
SHGHVWULDQV�RFFXUV��7KHVH�FKRVHQ�SODFHV�ZLOO�EH�SDWUROOHG�LQ�RUGHU�WR�

�� JXDUDQWHH�WKH�VDIHW\�RI�SHGHVWULDQV�LQ�WKH�DUHDV�PRVW�DW�ULVN�IURP�WUDIILF�DFFLGHQWV
�� DVVLVW�SHRSOH�LQ�FURVVLQJ�D�VWUHHW�RQ�DSSRLQWHG�SHGHVWULDQ�FURVVLQJV�DQG�RIIHULQJ�DGYLFH

RQ�FRUUHFW�WUDIILF�EHKDYLRXU
�� UHDFW�WR�RIIHQFHV�FRPPLWWHG�E\�GULYHUV�DQG�SHGHVWULDQV
�� SURPRWH�SULQFLSOHV�RI�VDIH�WUDIILF�EHKDYLRXU�E\�WKH�KDQGLQJ�RXW�OHDIOHWV�

,,����
0HDVXUHPHQW7KH�SURJUDPPH�DLPV�DW�HOLPLQDWLQJ�LQWR[LFDWHG�GULYHUV�IURP�WUDIILF�YLD�

�� FRQWUROOHG�DFWLRQV�FRQGXFWHG�RQ�D�RQH�GD\�LQ�WKUHH�VKLIW�V\VWHP��ZLWK�WKH�FRQFHQWUDWLRQ
RI�IRUFHV�EHWZHHQ���S�P��DQG����S�P�

�� WDNLQJ� LQWR� DFFRXQW� GHWDLOHG� DQDO\VLV� RI� WKUHDWV� FDXVHG� E\� LQWR[LFDWHG� GULYHUV� ZKLOH
GHSOR\LQJ� IRUFHV� �H�J�� DQDO\VLV� µ,QWR[LFDWHG� DFFLGHQW� SHUSHWUDWRUV¶�� µ5HYHDOHG
LQWR[LFDWHG�GULYHUV¶�GHYHORSHG�LQ������

�� FRQWUROOLQJ�DOPRVW�DOO�GULYHUV�RQ�D�FKRVHQ�URDG�LQ�WKH�DFWLRQ�FRXUVH
�� SURPRWLQJ�WKHVH�DFWLRQV�ZLWKLQ�ORFDO�PDVV�PHGLD�

,,����



6REULHW\�DQG�6REULHW\�:HHN7KH�REMHFWLYH�RI�WKH�SURJUDPPHV�LV�WR�OLPLW�WKH�QXPEHU�RI�LQWR[LFDWHG�GULYHUV�YLD�FRQGXFWLQJ
H[WHQVLYH�FRQWUROV�OHDGLQJ�WR�UHYHDOLQJ�DQG�HOLPLQDWLQJ�LQWR[LFDWHG�WUDIILF�SDUWLFLSDQWV��,Q�WKLV
FRXUVH�RI�DFWLRQ�WKH�JUHDWHVW�SRVVLEOH�QXPEHU�RI�GULYHUV�VKRXOG�EH�FRQWUROOHG��7KH�FRQWURO�RI
GULYHUV¶�VREULHW\�ZLOO�EH�FRQGXFWHG�ZLWK�WKH�XVH�RI�WKH�PD[LPXP�QXPEHU�RI�HOHFWURQLF�GHYLFHV
IRU� EUHDWK� WHVWLQJ�� DQG� SLSH� LQVWUXPHQWV� DV� D� ILUVW� VHOHFWLRQ� RI� VREULHW\� OHYHO�� 3DWUROV� ZLOO
PRQLWRU� SHRSOH�� GULYLQJ� OLFHQFHV�� FDU� UHJLVWUDWLRQ� GRFXPHQWV� DQG� IRUZDUGLQJ� GRFXPHQWV� DV
ZHOO�DV�WKH�PHFKDQLFDO�FRQGLWLRQ�RI�YHKLFOHV�DQG�WKHLU�DFFHVVRULHV�
,,�����
6DIH�MXQFWLRQV�DQG�VWUHHWV7KH�SURJUDPPH�LQFOXGHV�WDVNV�DLPLQJ�DW�WKH�LPSURYHPHQW�RI�VDIHW\�LQ�VXFK�SODFHV�RI�WKH�FLW\
FRPPXQLFDWLRQ�V\VWHP�ZKHUH�D�VLJQLILFDQW� WKUHDW� WR� WUDIILF�VDIHW\�KDV�EHHQ�VWDWHG��7KH� WDVNV
DUH� VSHFLILHG�RQ� WKH�EDVLV� RI� UHSRUWV� DQG� WUDIILF� VDIHW\� DQDO\VHV� GHYHORSHG� LQ� WKH�0XQLFLSDO
,QIUDVWUXFWXUH� DQG�(QYLURQPHQW� 3URWHFWLRQ�'HSDUWPHQW� RI� WKH�0XQLFLSDOLW\� RI�.UDNyZ�� DQG
PDWHULDOV� RI� WKH� 7UDIILF� 'HSDUWPHQW� RI� WKH� &KLHI� &LW\� &RQVWDEXODU\�� 7KHUH� KDV� EHHQ� D
SULQFLSOH�DFFHSWHG�WKDW�WKH�SURJUDPPH�ZLOO�EH�UHDOLVHG�LQ�SODFHV�ZKHUH�WKUHDWV�WR�WUDIILF�VDIHW\
DUH� UHSHDWHG� DQG� REVHUYHG� RYHU� D� ORQJ� WLPH� VSDQ�� DQG� WKH� SRVVLELOLWLHV� RI� HOLPLQDWLQJ� WKHVH
WKUHDWV�ZLWK�VLPSOH�PHWKRGV�KDYH�EHHQ�H[KDXVWHG��7KH�SURJUDPPH�LV�XSJUDGHG�HYHU\�\HDU�


