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7KUHDWV 2EMHFWLYHV 7DVNV�DQG�JXLGLQJ�SURJUDPPHV ([HFXWRUV

�FR�RUGLQDWRU�DQG�RWKHU
UHVSRQVLEOH�ERGLHV�

0RQLWRULQJ
PHWKRG

,�
&DU�FULPH��FDU
DQG�DFFHVVRU\
WKHIW��YHKLFOH
GDPDJH�

��� 5HVWUDLQLQJ
JURZWK�RI�WKH
QXPEHU�RI
FULPHV
FRPPLWWHG�

�D��3ROLFH�PRQLWRULQJ�DQG�SUHYHQWDWLYH
DFWLRQ��MRLQW�SDWUROV�RI�SROLFH�DQG�FLW\
JXDUG��

�E��:RUN�ZLWK�LQIRUPDQWV�
�F��,PSOHPHQWDWLRQ�RI�WKH�SURJUDPPH�µ/HW¶V

+HOS�(DFK�2WKHU¶��DQRQ\PRXV
LQIRUPDWLRQ���UHZDUG��

�G��$UUDQJHPHQW�RI�KLGGHQ�PRQLWRULQJ
SRLQWV�LQ�KLJK�FDU�GHQVLW\�DUHDV�RU�WKUHDW
]RQHV�

�H��$UUDQJHPHQW�RI�JXDUGHG�SDUNLQJ�SODFHV
WRJHWKHU�ZLWK�DUHD�DGPLQLVWUDWRUV
�DGPLQLVWUDWLRQV��KRXVLQJ�FR�RSHUDWLYHV��
,QLWLDWLYH�RI�ORFDO�DXWKRULWLHV�DQG�WDNLQJ
RQ�D�UROH�RI�PHGLDWRU�E\�WKHP�LV
LQHYLWDEOH�LQ�WKLV�UHJDUG�

�I��+DQGLQJ�RXW�LQIRUPDWLRQ�OHDIOHWV
DGGUHVVHG�WR�FDU�RZQHUV�

�J��,PSOHPHQWDWLRQ�RI�D�µ1HLJKERXUKRRG
:DWFK¶�SURJUDPPH�

�K��&R�RSHUDWLRQ�ZLWK�VHFXULW\�DJHQFLHV
UHJDUGLQJ�MRLQW�SDWUROV��DJHQF\�ZRUNHUV
DVVLVWLQJ�JXDUGV�RU�SROLFHPHQ���6XFK
FRPELQDWLRQ�ZLOO�LQFUHDVH�WKH�YROXPH�RI
SDWUROV�

�D�G�J�� &KLHI�&LW\
&RQVWDEXODU\��FULPLQDO
DQG�SUHYHQWLRQ
GHSDUWPHQWV

�D�G�J�� &LW\�JXDUG

�H�� 6XEVLGLDU\�GLVWULFW
FRXQFLOV��0XQLFLSDO
,QIUDVWUXFWXUH
'HSDUWPHQW�
$UFKLWHFWXUH
'HSDUWPHQW�RI�WKH
0XQLFLSDOLW\�RI
.UDNyZ

�I�� 3XEOLF�5HODWLRQV
2IILFH

�K�� 6HFXULW\�DJHQFLHV

-� 6WRSSLQJ�D
JURZLQJ�WHQGHQF\
E\�WKH�HQG�RI�����

-� SROLFH�GDWD
DQDO\VLV�



,,�
%XUJODULHV�RI
FRPPHUFLDO
SUHPLVHV�DQG
IODWV�

��� 6WRSSLQJ�D
JURZLQJ
WHQGHQF\�LQ�WKHIW
DQG�EXUJODU\�

�D��3ROLFH�DFWLRQV�GHGLFDWHG�WR�FULPHV
DJDLQVW�SURSHUW\�

�E��,PSOHPHQWDWLRQ�RI�µ1HLJKERXUKRRG
:DWFK¶�SURJUDPPH�

�F��0DUNLQJ�YDOXDEOH�REMHFWV�

�D�F�� 3ROLFH
�E�F�� &LW\�JXDUG
�E�� +RXVLQJ�FR�RSHUDWLYHV

-� 6WRSSLQJ�D
JURZLQJ�WHQGHQF\
E\�WKH�HQG�RI
�����

,,,�
3LFN�SRFNHWLQJ�

��� 6WDELOLVDWLRQ�RI
WKH�QXPEHU�RI
RIIHQFHV�
UHVWUDLQLQJ�LWV
JURZWK�

�D��5RXWLQH�DFWLRQ�RI�SXEOLF�VHUYLFHV
ZRUNIRUFH��SROLFH��FLW\�JXDUG��

�E��,PSOHPHQWDWLRQ�RI�PRQLWRULQJ�V\VWHP�YLD
YLGHR�FDPHUDV�WKDW�ZLOO�PRQLWRU�WKH�FLW\
DUHDV��ZKLFK�DUH�FRQGXFWLYH�WR
FRPPLWPHQW�RI�VXFK�RIIHQFHV�EHFDXVH�RI
WKHLU�QDWXUH��H�J��ELJJHU�PDUNHW�SODFHV�
SODFHV�RI�LQFUHDVHG�WRXULVW�SUHVHQFH�
VXUURXQGLQJV�RI�KLVWRULFDO�EXLOGLQJV�RSHQ
IRU�YLVLWRUV��YLFLQLW\�RI�UDLOZD\�DQG�EXV
VWDWLRQV��HWF����7KH�V\VWHP�LQWURGXFHV
HVVHQWLDO�TXDOLWDWLYH�FKDQJHV��ZKLFK�DUH
H[WUHPHO\�LPSRUWDQW�LQ�YLHZ�RI�SXEOLF
VHUYLFHV�PDQDJHPHQW��,W�DOVR�KDV�D
VLJQLILFDQW�LPSRUWDQFH�IRU�LPSURYLQJ
FLWL]HQV¶�VDIHW\�

�F��,PSOHPHQWDWLRQ�RI�µ6DIH�&RPPXWLQJ¶
SURJUDPPH�LQ�SXEOLF�WUDQVSRUW�PHDQV�

�D��E�� 3ROLFH
�D��E�� &LW\�JXDUG

�F�� 0XQLFLSDO�7UDQVSRUW
(QWHUSULVH��03.�

-� 6WRSSLQJ�D
JURZLQJ�WHQGHQF\
E\�WKH�HQG�RI
�����

,9�
5REEHULHV�DQG
KRROLJDQ
H[FHVVHV�

��� /LPLWLQJ�WKH
QXPEHU�RI
SXQLVKDEOH
RIIHQFHV�

��� ,PSURYLQJ
FLWL]HQV¶�IHHOLQJ
RI�VHFXULW\�

�D��5RXWLQH�DFWLRQV��SDWUROV�RI�WKUHDW�]RQHV
RQ�WKH�EDVLV�RI�WKUHDW�DUHDV�PDS��

�E��(VWDEOLVKLQJ�HPHUJHQF\�UHDFWLRQ�WHDPV
ZLWKLQ�WKH�SROLFH�DQG�FLW\�JXDUG
VWUXFWXUHV�

�F��µ=HUR�7ROHUDQFH¶�±�SDUDJUDSK�,,����
�SURJUDPPH�EDVHG�RQ�1HZ�<RUN

�D�G���D�� 3UHYHQWLRQ�GHSDUWPHQW
±�&KLHI�&LW\
&RQVWDEXODU\

�D�G���D�� &LW\�JXDUG
�G�� 6HFXULW\�DJHQFLHV

-� 'HFUHDVH�LQ�WKH
QXPEHU�RI
SXQLVKDEOH
RIIHQFHV�E\�����
LQFUHDVH�RI�D
IHHOLQJ�RI�VHFXULW\
E\�����GXULQJ��



��� 7LJKWHQLQJ�FR�
RSHUDWLRQ
EHWZHHQ
QHLJKERXUKRRG
JXDUGV�DQG
UHVLGHQWV�RI�HDFK
TXDUWHU�

��� /LPLWLQJ�EUHDFK
RI�SXEOLF�RUGHU
DQG�WKH�QXPEHU
RI�FULPHV
FRPPLWWHG�E\
MXYHQLOHV�

H[DPSOH��
�G��&R�RSHUDWLRQ�ZLWK�VHFXULW\�DJHQFLHV�
�D��µ1HLJKERXUKRRG�:DWFK¶
�E��µ6DIH�&RPPXWLQJ¶
��� µ2XU�1HLJKERXUKRRG�*XDUG¶��YLVLWLQJ

UHVLGHQWV�DQG�KDQGLQJ�RXW�EXVLQHVV
FDUGV��

��� µ3URWHFW�<RXQJ�3HRSOH¶

�E�� 0XQLFLSDO�7UDQVSRUW
(QWHUSULVH

��� 'LVWULFW�SROLFH�VWDWLRQV

��� 3ROLFH��FLW\�JXDUG

\HDUV��UHI���F�
-� E\����0D\�������±

LQWURGXFWLRQ�RI�DQ
REOLJDWLRQ�WR�KDYH
LGHQWLW\�FDUGV
GXULQJ�QLJKW�KRXUV
E\�\RXQJ�SHRSOH�

9�
'UXJV�

��� 6TXHH]LQJ�RXW
VR�FDOOHG�µOLWWOH
GUXJ�PDUNHW¶
IURP�WKH�FLW\
FHQWUH�

�D��3ROLFH�DFWLRQ�OHDGLQJ�WR�WKH�HOLPLQDWLRQ
RI�DFWLYH�GUXJ�DGGLFWV�DQG�GHDOHUV�IURP
UHSUHVHQWDWLYH�FLW\�DUHDV��FRQGXFWHG�RQ�D
UHJXODU�EDVLV��WKDQNV�WR�UHSRUWV
FRQFHUQLQJ�WKH�LQWHQVLILFDWLRQ�RI�WKH
SKHQRPHQRQ�

&XUUHQW�DFWLRQV�ZLWKLQ�WKH�µ'HDOHU¶
SURJUDPPH�OLPLWLQJ�RU�HOLPLQDWLQJ�WKH
GLVWULEXWLRQ�RI�VPDOO�GUXJ�DPRXQWV�LQ
VFKRROV��IRLOLQJ�DWWHPSWV�WR�SURYLGH�QRQ�
XVHUV�ZLWK�VPDOO�GUXJ�GRVDJHV�DV�DQ
LQFHQWLYH��FRXQWHUDFWLRQ�DJDLQVW�SLFNLQJ�XS
FDQGLGDWHV�IRU�GUXJ�GHDOHUV�DPRQJ�VFKRRO
FKLOGUHQ��LGHQWLI\LQJ�WKUHDWV�DW�VFKRROV�
WHHQDJH�FOXEV��DQG�FDWHULQJ�DQG
HQWHUWDLQPHQW�IDFLOLWLHV�ZKHUH�\RXQJ�SHRSOH
PHHW��&R�RSHUDWLRQ�ZLWK�WHDFKHUV�DQG
SDUHQWV�

�D��E�� &ULPLQDO�DQG�MXYHQLOH
GHOLQTXHQF\�GHSDUWPHQWV
±�&KLHI�&LW\�&RQVWDEXODU\

-� 6TXHH]LQJ�RXW
µOLWWOH�GUXJ�PDUNHW¶
IURP�WKH�FLW\
FHQWUH�DQG�WRXULVW
URXWHV�E\�WKH�HQG
RI������
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7KUHDWV 2EMHFWLYHV 7DVNV�DQG�JXLGLQJ�SURJUDPPHV ([HFXWRUV

�FR�RUGLQDWRU�DQG�RWKHU
UHVSRQVLEOH�ERGLHV�

0RQLWRULQJ
PHWKRG

,�
/LPLWDWLRQ�RI�DQ
HGXFDWLRQDO�UROH
RI�VFKRROV�

��� ,GHQWLILFDWLRQ�RI
PRGHO�VFKRROV�LQ
RUGHU�WR�SURPRWH
SUDFWLFDO
H[DPSOHV�

��� 6WUHQJWKHQLQJ
WKH�UROH�RI�D
VFKRRO�HGXFDWRU�

��� &DWDORJXH�RI
VFKRRO�VDQFWLRQV�

��� µ:H�&R�RSHUDWH¶
SURJUDPPH�

D�� &RPSHWLWLRQ�IRU�WKH�EHVW�KHDGPDVWHU�
LGHQWLILFDWLRQ�DQG�SURPRWLRQ�RI�UHTXLUHG
VROXWLRQV

E�� HVWDEOLVKLQJ�([SHUWV�7HDP�IRU�GHYHORSLQJ
µ1HZ�6FKRRO¶�SURJUDPPH�DQG�DGDSWLQJ�LW
WR�DFWXDO�HGXFDWLRQDO�V\VWHP�QHHGV

F�� SLORW�LPSOHPHQWDWLRQ�RI�µ1HZ�6FKRRO¶
SURJUDPPH�LQ�WZR�.UDNyZ�VFKRROV

G�� DSSRLQWLQJ�DQ�HYDOXDWLRQ�WHDP�
D�� *DWKHULQJ�LQIRUPDWLRQ�DERXW�SV\FKRORJLFDO

DQG�SHGDJRJLFDO�FRXQVHOOLQJ
E�� FRPSHWLWLRQ�IRU�LQGLYLGXDO�SURJUDPPHV�RI

VFKRRO�HGXFDWRUV
F�� LPSOHPHQWDWLRQ�RI�VFKRRO�HGXFDWRUV¶

SURJUDPPH�±�D�WULS�ZLWK�SXSLOV�
D�� 3UHSDUDWLRQ�RI�VFKRRO�VDQFWLRQV�V\VWHP
E�� HQFRXUDJLQJ�VFKRROV�WR�XVH�DQG�LPSOHPHQW

VXFK�D�V\VWHP�
D�� 0HHWLQJV�RI�FLW\�JXDUGV�DQG�KHDGPDVWHUV

RQFH�D�PRQWK�

D�� (GXFDWLRQ�DQG�&XOWXUH�'HSDUWPHQW
RI�WKH�0XQLFLSDOLW\�RI�.UDNyZ�
SDUHQWV�FRXQFLOV

E�� (GXFDWLRQ�DQG�&XOWXUH�'HSDUWPHQW�
6RFLDO�$IIDLUV�'HSDUWPHQW�RI�WKH
0XQLFLSDOLW\�RI�.UDNyZ�
9RLYRGVKLS�0HWKRGRORJLFDO�&HQWUH

F�� (GXFDWLRQ�DQG�&XOWXUH�'HSDUWPHQW
G�� 6RFLDO�$IIDLUV�'HSDUWPHQW
D�� (GXFDWLRQ�DQG�&XOWXUH�'HSDUWPHQW�

6RFLDO�$IIDLUV�'HSDUWPHQW�
9RLYRGVKLS�0HWKRGRORJLFDO�&HQWUH

E�� 6RFLDO�$IIDLUV�'HSDUWPHQW
F�� 6RFLDO�$IIDLUV�'HSDUWPHQW

D�� �	�E�(GXFDWLRQ�DQG�&XOWXUH
'HSDUWPHQW��6RFLDO�$IIDLUV
'HSDUWPHQW��9RLYRGVKLS
0HWKRGRORJLFDO�&HQWUH

D�� &LW\�JXDUG��6RFLDO�$IIDLUV�'HSDUW��
ORFDO�FHQWUHV��VFKRROV��FOXEV�

2SLQLRQ�SROOV
DPRQJ�SXSLOV�
SDUHQWV�DQG
WHDFKHUV��SRLQW�E�
LQ�WDVNV�

3RLQW�D��LQ�WDVNV�

2SLQLRQ�SROOV
DPRQJ�WHDFKHUV
DQG�SXSLOV��UHSRUWV�



,,�
/DFN�RI
RUJDQLVHG�H[WUD
FXUULFXODU�HYHQWV
±�SRWHQWLDO�FDXVH
RI�SDWKRORJ\�

��� $UUDQJHPHQW�RI
IUHH�WLPH�RI
FKLOGUHQ�DQG
\RXQJ�SHRSOH�E\
UHFUHDWLRQDO�DQG
HGXFDWLRQDO
LQVWLWXWLRQV�±
µ<RXQJ�)RUHVW¶�

��� ([SDQVLRQ�DQG
LPSURYHPHQW�RI
UHFUHDWLRQDO�DQG
VSRUWV�HYHQWV�

��� )DPLO\
LQWHJUDWLRQ�

D�� &UHDWLRQ�RI�5HFUHDWLRQDO�DQG�(GXFDWLRQDO
&HQWUHV�YLD�FRPSHWLWLRQ�IRU�WKH�EHVW
SURJUDPPH�IRU�1*2V��DQG�XVLQJ�WKH
H[LVWLQJ�VFKRRO�EDVH�DIWHU�LGHQWLILFDWLRQ�RI
WKH�EHVW�VFKRROV��FRPSHWLWLRQ�

E�� FRPPXQLW\�FHQWUHV
F�� VXPPHU�KROLGD\V�ZLWK�HGXFDWLRQDO

HOHPHQWV�
D�� /LVWLQJ�VSRUWV�IDFLOLWLHV
E�� HVWLPDWLRQ�RI�IDFLOLWLHV�XVDJH�GHJUHH
F�� OLVWLQJ�WKH�H[LVWLQJ�PDVV�HYHQWV�

FRPSHWLWLRQV��FRQWHVWV��LQ�ZKLFK�FKLOGUHQ
DQG�\RXQJ�SHRSOH�WDNH�SDUW��DQG�H[SDQGLQJ
WKH�RIIHU��µ*R�&\FOLQJ¶��5HWXUQ�WR
7RXULVP¶��FRPSHWLWLRQV�LQ�GLVWULFWV��

G�� EXLOGLQJ�VLPSOH�VSRUWV�IDFLOLWLHV
H�� GHYHORSLQJ�D�EURFKXUH�DERXW�VSRUWV�DQG

UHFUHDWLRQDO�IDFLOLWLHV�DYDLODEOH�WR�\RXQJ
SHRSOH�LQ�.UDNyZ�

D�� )DPLO\�SDUNV�

D�� 6RFLDO�$IIDLUV�'HSDUWPHQW�
(GXFDWLRQ�DQG�&XOWXUH�'HSDUWPHQW�
GLVWULFW�FRXQFLOV

E�� 6RFLDO�$IIDLUV�'HSDUWPHQW
F�� 6RFLDO�$IIDLUV�'HSDUWPHQW

D�F��6RFLDO�$IIDLUV�'HSDUWPHQW

G�� 6RFLDO�$IIDLUV�'HSDUWPHQW��GLVWULFW
FRXQFLOV��KRXVLQJ�FR�RSHUDWLYHV

H�� 6RFLDO�$IIDLUV�'HSDUWPHQW��3XEOLF
5HODWLRQV�RIILFH

D�� 6RFLDO�$IIDLUV�'HSDUWPHQW

4XDQWLWDWLYH
DQDO\VLV�RI�WKH
SDUWLFLSDQWV�
&XUUHQW�FRQWUROV�
HIIHFWLYHQHVV
DQDO\VLV�±
LQWHUYLHZV��SROOV�

&XUUHQW�FRQWUROV�
TXDQWLWDWLYH
DQDO\VLV�RI
SDUWLFLSDQWV�

&XUUHQW�FRQWUROV�

,,,�
([LVWLQJ
SDWKRORJLHV
DPRQJ�FKLOGUHQ
DQG�\RXQJ
SHRSOH��LQFOXGLQJ
VHFWV�

��� ,GHQWLILFDWLRQ�RI
GLVWULFWV�ZKHUH
SDWKRORJLFDO
SKHQRPHQD
WKUHDW�LV�WKH
ELJJHVW�

D�� &RQGXFWLQJ�UHVHDUFK�FRQFHUQLQJ�WKUHDW
OHYHO�LQ�DOO�VFKRROV�LQ�.UDNyZ

E�� GHYHORSLQJ�D�PDS�RI�WKUHDW�DUHDV�DQG
RSHUDWLQJ�HGXFDWLRQDO�FHQWUHV�RWKHUV�WKDQ
VFKRROV

F�� LGHQWLI\LQJ�DUHDV�SHQHWUDWHG�E\�VHFWV�DQG
DUHDV�RI�GUXJ�GHDOHU�RSHUDWLRQ

D�� 6RFLDO�$IIDLUV�'HSDUWPHQW�
(GXFDWLRQ�DQG�&XOWXUH�'HSDUWPHQW

E�� 6RFLDO�$IIDLUV�'HSDUWPHQW
F�� 6RFLDO�$IIDLUV�'HSDUWPHQW��SROLFH
G�� 6RFLDO�$IIDLUV�'HSDUWPHQW�LQ�FR�

RSHUDWLRQ�ZLWK�1*2V�EDVHG�RQ�WKH
FRQFHSW�GHYHORSHG�E\�µ.DQWRQ¶



��� 'HYHORSPHQW�RI
D�QHWZRUN�RI
LQVWLWXWLRQV
ZRUNLQJ�ZLWK
\RXQJ�SHRSOH�RI
WKUHDW�DUHDV�

��� ,QWURGXFLQJ�D
QHZ�ZD\�RI
SUHYHQWDWLYH�DQG
LQWHUYHQWLRQ
SROLFH�ZRUN�LQ
IDYRXU�RI�\RXQJ
SHRSOH�

G�� HVWDEOLVKLQJ�D�FHQWUH�IRU�YLFWLPV�RI�FULPH
DQG�VRFLDO�SDWKRORJ\�

D�� ,QFUHDVLQJ�WKH�QXPEHU�RI�FHQWUHV�RI�µ8
6LHPDFK\¶�W\SH�DQG�GDLO\�FRXQVHOOLQJ
FHQWUHV�

D�� 3ROLFH�WUDLQLQJ�±�LI�SRVVLEOH
E�� QHZ�SROLFH�YHKLFOH
F�� EX\LQJ�DQG�HTXLSSLQJ�WKH�YHKLFOH
G�� WKH�DFTXLULQJ�RI���RU���FHOOXODU�SKRQH

RSHUDWRUV�IRU�FR�RSHUDWLRQ�

DVVRFLDWLRQ��6SHFLDO�DSSRLQWPHQW
SURFHGXUH�

6RFLDO�$IIDLUV�'HSDUWPHQW��(GXFDWLRQ
DQG�&XOWXUH�'HSDUWPHQW

D���E��3ROLFH��6RFLDO�$IIDLUV�'HSDUWPHQW
F�� 6RFLDO�$IIDLUV�'HSDUWPHQW

&XUUHQW�FRQWUROV�
HIIHFWLYHQHVV
DQDO\VLV
�LQWHUYLHZV��SROOV��

6WDWLVWLFDO
HIIHFWLYHQHVV
DQDO\VLV�H�J��FULPH
GHWHFWLRQ�

,9�
2IIHQFHV
FRPPLWWHG�E\
MXYHQLOHV�

,QFUHDVLQJ�EURDGO\
XQGHUVWRRG
HIIHFWLYHQHVV�RI
UHSUHVVLYH�DFWLRQV�

D�� (VWDEOLVKLQJ�D�KRVWHO�IRU�MXYHQLOHV
E�� DSSRLQWLQJ��D�WHDP�UHVSRQVLEOH�IRU�WKH

SUHSDUDWLRQ�RI�GUDIW�DPHQGPHQWV�WR�WKH�$FW
DV�UHJDUGV�MXYHQLOH�FULPLQDO�SURFHHGLQJV

F�� DQDO\VLV�RI�RSHUDWLRQ�RI�ZDUGHQ�FHQWUHV
ZRUNLQJ�ZLWK�\RXQJ�SHRSOH��VXSSRUW�RI
DFWLRQV���JUDQWV�

D�� 0LQLVWU\�RI�-XVWLFH
E�� 6RFLDO�$IIDLUV�'HSDUWPHQW��SROLFH
F�� 0XQLFLSDO�6RFLDO�&DUH�&HQWUH�

6RFLDO�$IIDLUV�'HSDUWPHQW

D�� &XUUHQW
FRQWUROV�

E�� WHDP�UHSRUWV�
F�� HIIHFWLYHQHVV

DQDO\VLV�

9�
$OO�DERYH
PHQWLRQHG�

&DPSDLJQ�IRU
FRXQWHUDFWLRQ�DJDLQVW
YLROHQFH�DQG
GHSUDYLW\�

D�� $FTXLULQJ�FR�RSHUDWRUV�ZLWKLQ�.UDNyZ
PHGLD��HVSHFLDOO\�VWDUWLQJ�FR�RSHUDWLRQ
ZLWK�RQH�RI�WKH�FLW\�GDLOLHV�DQG�SXEOLFDWLRQ
RI�D�UHJXODU�VXSSOHPHQW�GHGLFDWHG�WR�\RXWK
LVVXHV

D�� 6RFLDO�$IIDLUV�'HSDUWPHQW��3XEOLF
5HODWLRQV�2IILFH

E�� 6RFLDO�$IIDLUV�'HSDUWPHQW��3XEOLF
5HODWLRQV�2IILFH

F�� 6RFLDO�$IIDLUV�'HSDUWPHQW��3XEOLF



8SJUDGLQJ�D�OLVW�RI
SODFHV�UHTXLULQJ
VSHFLDO�SDWUROV�

E�� SUHSDULQJ�RI�D�µ0DJLFDO�.UDNyZ¶ZHE�VLWH
F�� 73�6$�±�SULQWLQJ�SXEOLFO\�UHTXLUHG

LQIRUPDWLRQ�RQ�WHOHSKRQH�PDJQHWLF�FDUGV
G�� SULQWHG�GHVLJQV�RQ�7�VKLUWV
H�� GHYHORSLQJ�D�EURFKXUH�IRU�OLVWLQJ�FHQWUHV

RIIHULQJ�H[WUD�FXUULFXOXP�HYHQWV��ZLGH�DQG
IUHH�GLVWULEXWLRQ

I�� ODXQFKLQJ�WKH�µ&LW\�,QWHUYHQWLRQ�/LQH¶�

5HODWLRQV�2IILFH
G�� 6RFLDO�$IIDLUV�'HSDUWPHQW��3XEOLF

5HODWLRQV�2IILFH
H�� 6RFLDO�$IIDLUV�'HSDUWPHQW��3XEOLF

5HODWLRQV�2IILFH
I�� 0XQLFLSDOLW\�RI�.UDNyZ��SROLFH�

FLW\�JXDUG

9,�
5HJDUGLQJ�GUXJ
DGGLFWV��KRPHOHVV
DQG�IRUFHIXO
EHJJDUV�

-� /LPLWLQJ�FULPHV
FRQQHFWHG�ZLWK
GUXJ�DGGLFWLRQ

-� OLPLWLQJ�MXYHQLOH
SURVWLWXWLRQ

-� OLPLWLQJ�WKH
KRPHOHVV�LQIORZ
WR�.UDNyZ

-� OLPLWLQJ�EUHDFK
RI�SXEOLF�RUGHU
E\�IRUFHIXO
EHJJDUV�

-� HVWDEOLVKLQJ�KRVWHOV�IRU�DFWLYH�GUXJ�DGGLFWV
-� FUHDWLQJ�D�SRVW�RI�D�VWUHHW�ZRUNHU�FR�

RSHUDWLQJ�ZLWK�SROLFH�SDWUROV�LQ�RUGHU�WR
OLPLW�MXYHQLOH�SURVWLWXWLRQ

-� H[HFXWLRQ�RI�GXH�DPRXQWV�IURP�ORFDO
DXWKRULWLHV�IRU�KRPHOHVV�EHQHILWV

-� LQWURGXFLQJ�UHVWULFWLYH�ORFDO�UHJXODWLRQV
OLPLWLQJ�EHJJDU\�LQ�WKH�FLW\�FHQWUH�

0XQLFLSDO�6RFLDO�&DUH�&HQWUH�LQ�FR�
RSHUDWLRQ�ZLWK�
-� 1*2V
-� SROLFH
-� FLW\�JXDUG�

-� 'HPRJUDSKLF
DQDO\VLV�RI
KRPHOHVV�DQG
GUXJ�DGGLFW
JURXSV

-� FRQWURO�RI
KRPHOHVV�DQG
GUXJ�DGGLFW
PLJUDWLRQ

-� DQDO\VLV�RI
VSDWLDO�OD\�RXW
RI�EHJJDUV�
KRPHOHVV�DQG
GUXJ�DGGLFW
FOXVWHUV�

9,,�
5HJDUGLQJ�WKH
HOGHUO\�DQG
KDQGLFDSSHG�

-� ,QFUHDVLQJ�D
IHHOLQJ�RI
VHFXULW\

-� IDFLOLWDWLQJ
SXEOLF�WUDQVSRUW

-� JXDUDQWHHLQJ

-� ODXQFKLQJ�DQ�LQIRUPDWLRQ�FDPSDLJQ�LQ�WKH
PHGLD

-� SUHSDULQJ�LQIRUPDWLRQ�DERXW�YHKLFOHV
VXLWDEOH�IRU�WKH�KDQGLFDSSHG�RQ�SXEOLF
WUDQVSRUW�WLPHWDEOHV

-� SURYLGLQJ�FDUH�VHUYLFHV��LQFOXGLQJ

0XQLFLSDO�6RFLDO�&DUH�&HQWUH�WRJHWKHU
ZLWK�
-� 0XQLFLSDO�7UDQVSRUW�(QWHUSULVH
-� /RFDO�/DERXU�2IILFH
-� 1*2V��QHLJKERXUKRRG

FRPPXQLWLHV�

-� ,QIRUPDWLRQ
IURP�WKH
0XQLFLSDO
7UDQVSRUW
(QWHUSULVH
DERXW�YHKLFOHV



FDUH�WR�WKH
HOGHUO\�
KDQGLFDSSHG�
�LQFOXGLQJ
PHQWDOO\�LOO�

-� GHYHORSLQJ
FRPPRQO\
DYDLODEOH
GDWDEDVH�RI
LQVWLWXWLRQV�DQG
RUJDQLVDWLRQV
KHOSLQJ�WKH
GLVDEOHG�

-� SURIHVVLRQDO
DFWLYDWLRQ�RI�WKH
KDQGLFDSSHG

-� LQLWLDWLQJ�DFWLRQ
LQ�IDYRXU�RI�WKH
HOGHUO\�DQG
KDQGLFDSSHG
DPRQJ�ORFDO�
QHLJKERXUKRRG�
SDULVK
FRPPXQLWLHV�DQG
\RXWK
RUJDQLVDWLRQV�

VSHFLDOLVW�DLG�IRU�WKH�PHQWDOO\�LOO
-� SXEOLFDWLRQ�DQG�GLVWULEXWLRQ�RI�D�EURFKXUH

DERXW�LQVWLWXWLRQV��RUJDQLVDWLRQV�DQG�IRUPV
RI�DLG�RIIHUHG�WR�WKH�KDQGLFDSSHG�

-� SUHSDULQJ�MRE�RIIHU�GDWDEDVH�ZLWKLQ
µ(PSOR\PHQW�([FKDQJH¶�SURJUDPPH�

-� DFWLYDWLQJ�ORFDO�FRPPXQLWLHV�LQ�RUGHU�WR
FRPSOHWH�D�V\VWHP�RI�DLG�IRU�WKH�HOGHUO\
DQG�KDQGLFDSSHG�
�� µ6DPDULWDQ¶�SURJUDPPH�±�QHLJKERXUV

KHOS
�� µ9ROXQWHHU�LQ�D�VRFLDO�FDUH�FHQWUH¶�±

UHDOLVHG�WRJHWKHU�ZLWK�9ROXQWHHUV
&HQWUH

�� FR�RSHUDWLRQ�ZLWK�VFRXW�WHDPV��SDULVK
FRPPXQLWLHV��VHQLRU�FOXEV

�� FUHDWLRQ�RI�&RPPXQLW\�0XWXDO�$LG
&HQWUHV�DQG�,QWHUHVWV�7KHUDS\
:RUNVKRSV

�� H[SDQVLRQ�RI�WKH�RSHUDWLRQ�RI
0XQLFLSDO�'DLO\�6RFLDO�&DUH�&HQWUH�

VXLWDEOH�IRU�WKH
KDQGLFDSSHG

-� FRPSDUDWLYH
DQDO\VLV�RI
TXDOLW\�DQG
TXDQWLW\�RI
DFWLRQV
XQGHUWDNHQ�LQ
UHODWLRQ�WR�WKH
HOGHUO\�DQG
KDQGLFDSSHG�
EHIRUH�DQG�DIWHU
SURJUDPPH
LPSOHPHQW�
DWLRQ��L�H��DIWHU
DFWLYDWLQJ�ORFDO
FRPPXQLWLHV
DQG�SXEOLFDWLRQ
RI�D�EURFKXUH�

9,,,�
5HJDUGLQJ
GRPHVWLF
YLROHQFH�

-� ([DPLQDWLRQ�RI
GRPHVWLF
YLROHQFH�LVVXH�LQ
.UDNyZ

-� LQFUHDVLQJ

-� $FWLRQV�XQGHUWDNHQ�ZLWKLQ�WKH�µ%OXH�&DUG¶
SURJUDPPH�E\�VRFLDO�ZRUNHUV�DQG�SROLFH�

-� &RQWLQXDWLRQ�RI�UHDOLVDWLRQ�RI�WKH�µ%OXH
&DUG¶�SURJUDPPH�FRPSOLDQW�ZLWK�WKH
UHJXODWLRQ�RI�WKH�&KLHI�3ROLFH

0XQLFLSDO�6RFLDO�&DUH�&HQWUH�LQ�FR�
RSHUDWLRQ�ZLWK�WKH�SROLFH�

-� 6WDWLVWLFDO
DQDO\VLV�RI�WKH
GDWD�UHJDUGLQJ
UHYHDOHG
GRPHVWLF



HIIHFWLYHQHVV�RI
FRXQWHUDFWLRQ
DJDLQVW�GRPHVWLF
YLROHQFH

-� LQFUHDVLQJ
HIILFLHQF\�RI�FR�
RSHUDWLRQ
EHWZHHQ�VHUYLFHV
DSSRLQWHG�WR
FRPEDW�GRPHVWLF
YLROHQFH

-� JUDGXDO
HOLPLQDWLRQ�RI
GRPHVWLF
YLROHQFH�

&RPPDQGDQW�1R��������GDWHG���
1RYHPEHU�������DQG�1R�������GDWHG���
0D\�������

YLROHQFH
RFFXUUHQFH

-� H[FKDQJH�RI
LQIRUPDWLRQ�DQG
FRPSDULVRQ
ZLWK�WKH�SROLFH
GDWD

-� DQDO\VLV�RI�WKH
VHWWOHG�FDVHV
DQG�HYDOXDWLRQ
RI�DFWLRQV
HIIHFWLYHQHVV
DQG�UHVXOWV

-� QXPEHU�RI
SHRSOH�FRYHUHG
E\�WKH
SURJUDPPH�

-�
,;�
5HJDUGLQJ�D�ULVN
RI�XQHPSOR\PHQW
UDWH�LQFUHDVH�DQG
UHODWHG�WR
HVFDODWLRQ�RI
VRFLDO�SDWKRORJ\�

-� 3UHYHQWLQJ�GLIILFXOW�OLIH�VLWXDWLRQV�FDXVLQJ
WKH�QHFHVVLW\�WR�XVH�ORFDO�DGPLQLVWUDWLRQ
IXQGV

-� OLPLWLQJ�UHVRXUFHV�DOORFDWHG�WR�KHOSLQJ
WKH�XQHPSOR\HG�ZKR�XVH�IXQGV�RI�WKH
0XQLFLSDO�6RFLDO�&DUH�&HQWUH�LQ�.UDNyZ

-� PDNLQJ�SHRSOH�DQG�IDPLOLHV�VWDUW�VHOI�
UHOLDQW�OLYLQJ�DQG�LQWHJUDWH�ZLWK�ORFDO
FRPPXQLWLHV

-� SUHYHQWLQJ�FULPHV�DQG�VRFLDO�SDWKRORJ\
UHODWHG�WR�XQHPSOR\PHQW��L�H��DGGLFWLRQ�
WKHIW��UREEHU\

-� HQDEOLQJ�WKH�ODUJHVW�SRVVLEOH�QXPEHU�RI
SHRSOH�WR�WDNH�XS�D�MRE��ZKLFK�JXDUDQWHHV

&UHDWLQJ�DQ�µ(PSOR\PHQW
([FKDQJH¶�XQLW�WKDW�ZLOO
JDWKHU�MRE�RIIHUV�IURP
GLIIHUHQW�VRXUFHV��LQFOXGLQJ
RIIHUV�IRU�SHUPDQHQW��SDUW�
WLPH��VHDVRQDO�MREV��DQG�RIIHUV
IRU�WKH�KDQGLFDSSHG�

0XQLFLSDO�6RFLDO�&DUH�&HQWUH
LQ�FR�RSHUDWLRQ�ZLWK�WKH�/RFDO
/DERXU�2IILFH�

/DERXU�PDUNHW
DQDO\VLV
FRQVLGHULQJ�
-� QXPEHU�RI�MRE

RIIHUV
-� QXPEHU�RI

XQHPSOR\HG�DV
FRPSDUHG�WR
SHUVRQV
DFWLYHO\
ORRNLQJ�IRU�D
MRE

-� QXPEHU�RI
SHUVRQV�ZKR



UHWLUHPHQW��VRFLDO�DQG�KHDOWK�LQVXUDQFH
-� OLPLWLQJ�XQHPSOR\PHQW�UDWH�LQ�.UDNyZ
-� IRUPDOLVLQJ�WKH�H[LVWLQJ�HPSOR\PHQW

H[FKDQJH�LQ�WKH�YLFLQLW\�RI�1RZ\�.OHSDU]
�RIWHQ�RSHUDWLQJ�LOOHJDOO\���ZKLOH
IDFLOLWDWLQJ�HPSOR\HH�VHOHFWLRQ�WR�WKH
SRWHQWLDO�HPSOR\HUV�

KDYH�VWDUWHG
ZRUNLQJ�

;�
3URJUDPPH�IRU
&RXQWHUDFWLQJ
&ULPH�$PRQJ
<RXQJ�3HRSOH

$FFRUGLQJ�WR�WKH�HQFORVXUH
1R����

$FFRUGLQJ�WR�WKH�HQFORVXUH�1R���� $FFRUGLQJ�WR�WKH�HQFORVXUH�1R���� $FFRUGLQJ�WR�WKH
HQFORVXUH�1R����

,,,��� /$:�$1'�25'(5�6(*0(17
7KUHDWV 2EMHFWLYHV 7DVNV�DQG�JXLGLQJ�SURJUDPPHV ([HFXWRUV

�FR�RUGLQDWRU�DQG�RWKHU
UHVSRQVLEOH�ERGLHV�

0RQLWRULQJ�PHWKRG

,�
,QWR[LFDWHG
DGXOWV�DQG�\RXQJ
SHRSOH��6PRNLQJ
MXYHQLOHV�

��� /LTXLGDWLRQ�RU
VLJQLILFDQW�OLPLWDWLRQ
RI�SHUPDQHQW�SXEOLF
SODFHV�ZKHUH�DOFRKROLF
EHYHUDJHV�DUH
FRQVXPHG�

��� 0DNLQJ�WHHWRWDOOHUV
DZDUH�RI�WKUHDWV�WR
RUGHU�DQG�VDIHW\�WKH
LQWR[LFDWHG�SRVH�

�D��&RQWURO�RI�SHUPDQHQW�SODFHV�RI
DOFRKROLF�EHYHUDJH�FRQVXPSWLRQ�

�E��3URSHU�GHYHORSPHQW�RI�SHUPDQHQW
SODFHV�RI�DOFRKROLF�EHYHUDJH
FRQVXPSWLRQ�

�F��&RQWURO�DQG�YHULILFDWLRQ�RI�WKH
QXPEHU�RI�RXWOHWV�VHOOLQJ�DOFRKROLF
EHYHUDJHV�

�G��2UJDQLVLQJ�H[WUD�FXUULFXODU�HYHQWV
IRU�\RXQJ�SHRSOH��GHWDLOV�LQ
HGXFDWLRQDO�VHJPHQW��

�D��&LW\�JXDUG��SROLFH
�E��'LVWULFW�FRXQFLOV��KRXVLQJ

HVWDWHV�FRXQFLOV�DQG
DGPLQLVWUDWLRQ��0XQLFLSDO
,QIUDVWUXFWXUH�DQG
(QYLURQPHQW�3URWHFWLRQ
'HSDUWPHQW��0XQLFLSDO
,QIUDVWUXFWXUH�6HUYLFHV
�=*.�,�DQG�,,�

�F��$GPLQLVWUDWLRQ�'HSDUW��RI
WKH�0XQLFLSDOLW\�RI
.UDNyZ��0XQLFLSDO

�D��&XUUHQW�FRQWUROV�
XSJUDGLQJ�PDSV�RI
SHUPDQHQW�SODFHV�RI
DOFRKRO�FRQVXPSWLRQ��PDS
DQDO\VLV�

�E��$QDO\VLV�RI�LQIRUPDWLRQ
GHOLYHUHG�E\�LQKDELWDQWV�
SRVWXODWLQJ�VLPLODU
VROXWLRQV�E\�RWKHU
LQVWLWXWLRQV�

�F��$QDO\VLV�RI�RFFXUUHQFH�RI
RIIHQFHV�DQG�FULPHV



��� 0DNLQJ�WKRVH�ZKR
GULQN�DZDUH�RI�WKH
GDQJHUV�WKH\�PD\�SRVH
ZKLOH�EHLQJ�XQGHU�WKH
LQIOXHQFH�RI�DOFRKRO�

��� $ELGDQFH�E\
PHUFKDQGLVHUV�WR
UHJXODWLRQV�UHJDUGLQJ
SURKLELWLRQ�RI
DOFRKROLF�EHYHUDJH
VDOHV�WR�WKH�LQWR[LFDWHG
DQG�DOFRKROLF
EHYHUDJHV�DQG
FLJDUHWWH�VDOHV�WR
MXYHQLOHV�

�D��3UHSDULQJ�OHDIOHWV�UHIHUULQJ�WR
WKUHDWV�FDXVHG�E\�WKH�LQWR[LFDWHG�

�E��0DNLQJ�D�VKRUW�ILOP�DERXW�WKUHDWV
FDXVHG�E\�WKH�LQWR[LFDWHG�

�F��+DQGLQJ�RXW�OHDIOHWV�DQG�VKRZLQJ
WKH�ILOP�LQ�SODFHV�RI�SDUWLFXODU
RFFXUUHQFH�RI�WKUHDWV�UHODWHG�WR�WKH
LQHEULDWHG�

�D��3UHSDULQJ�OHDIOHWV�DERXW�KDUPIXO
HIIHFWV�RI�FRQVXPLQJ�DOFRKROLF
EHYHUDJHV�

�E��/HDIOHWV�GLVWULEXWLRQ�
�F��6KRZLQJ�ILOPV�DERXW�WKUHDWV�FDXVHG

E\�WKH�LQWR[LFDWHG�
��� &RQWURO�RI�VKRSSLQJ�RXWOHWV�VHOOLQJ

DOFRKROLF�EHYHUDJHV�DQG�WREDFFR
SURGXFWV�

&RPPLVVLRQ�IRU
$OFRKROLVP
&RXQWHUDFWLRQ��FLW\�JXDUG

�DE�� 0XQLFLSDO
&RPPLVVLRQ�IRU
$OFRKROLVP�&RXQWHUDFWLRQ

�F��0XQLFLSDO�&RPPLVVLRQ
IRU�$OFRKROLVP
&RXQWHUDFWLRQ��FLW\�JXDUG�
SROLFH��VFKRROV��FXOWXUDO
DQG�HGXFDWLRQDO
LQVWLWXWLRQV��SDULVKHV�
ORFDO�DQG�FDEOH�WHOHYLVLRQ�
SUHVV

�D��6RFLDO�$IIDLUV�'HSDUW��
0XQLFLSDO�&RPPLVVLRQ
IRU�$OFRKROLVP
&RXQWHUDFWLRQ

�E��6RFLDO�$IIDLUV�'HSDUW��
,QWR[LFDWHG�'HWHQWLRQ
8QLW��FLW\�JXDUG��SROLFH

�F��&LW\�JXDUG��SROLFH
��� 6RFLDO�$IIDLUV�'HSDUW��

SROLFH��FLW\�JXDUG

FRPPLWWHG�E\�WKH
LQWR[LFDWHG��DQDO\VLV�RI
VKRSSLQJ�RXWOHW�OD\�RXW�

�D�E�� $QDO\VLV�RI�RFFXUULQJ
WKUHDWV�RQ�WKH�EDVLV�RI
SROLFH�DQG�FLW\�JXDUG
LQIRUPDWLRQ�

�F��&XUUHQW�FRQWURO�±�QHHGV
DQDO\VLV��LQIRUPDWLRQ�IURP
WKH�LQWHUHVWHG�

�D��$QDO\VLV�RI�RFFXUULQJ
WKUHDWV�RQ�WKH�EDVLV�RI
SROLFH�DQG�FLW\�JXDUG
LQIRUPDWLRQ�

�E��5HFRJQLVLQJ�QHHGV��FDOOV
IURP�LQWHUHVWHG�SDUWLHV�

��� &XUUHQW�FRQWUROV��FDOOV
IURP�LQKDELWDQWV��FXUUHQW
DQDO\VLV�RI�UHYHDOHG
LUUHJXODULWLHV��WHQGHQF\
DQDO\VLV�

,,�
$JJUHVVLYH�DQG
QRLV\�\RXWK
JURXSV�

��� (OLPLQDWLRQ��RU
VLJQLILFDQW�UHGXFWLRQ�
RI�QRLV\�JURXSV�IURP
LQKDELWHG�DUHDV�

��� 5HGXFWLRQ�RI
SXQLVKDEOH�RIIHQFHV

�D��5HDFWLRQ�WR�HYHU\�EUHDFK�RI�SXEOLF
RUGHU�

�E��,QIRUPLQJ�SDUHQWV��VFKRROV�DQG
IDPLO\�FRXUW�DERXW�EUHDFK�RI�RUGHU�

�F��$UUHVWLQJ�SHUSHWUDWRUV�RI�RIIHQFHV
DQG�SDVVLQJ�WKHP�WR�WKHLU�FDUHUV�

��� 3ROLFH��FLW\�JXDUG -� $QDO\VLV�RI�UHYHDOHG
SXQLVKDEOH�RIIHQFHV

-� DQDO\VLV�RI��GDWD�JDLQHG�IURP
WKH�SROLFH��VFKRROV��DQG
LQKDELWDQWV��LQFOXGLQJ�SDUHQWV�
GLVWULFW�FRXQFLOV��DVVRFLDWLRQV�
FOXEV��HWF��



FRPPLWWHG�E\
MXYHQLOHV�

��� 2UJDQLVLQJ�DOWHUQDWLYH
HYHQWV�IRU�\RXQJ
SHRSOH��GHWDLOV�LQ
HGXFDWLRQDO�VHJPHQW�

��� 4XLHW�FRXUVH�RI�HDFK
\HDU�UHVHUYLVWV
GLVFKDUJH�

�D��/HJDO�HGXFDWLRQ�RI�FKLOGUHQ�DQG
\RXQJ�SHRSOH�LQ�WKH�DUHD�RI
SXQLVKDEOH�RIIHQFHV�

�E��3DWUROOLQJ�WKH�YLFLQLW\�RI�VFKRROV
DQG�SODFHV�RI�\RXWK�JDWKHULQJ
�GHWDLOV�LQ�HGXFDWLRQDO�VHJPHQW��

��� ([HFXWLRQ�RI�SHDFH�DQG�RUGHU�IURP
GLVFKDUJHG�UHVHUYLVWV�JURXSV
�LQWHUYHQWLRQ��FRQWUROOLQJ
GRFXPHQWV��WDNLQJ�WR�,QWR[LFDWHG
'HWHQWLRQ�8QLW��

�D��(GXFDWLRQ�DQG�&XOWXUH
'HSDUW��RI�WKH
0XQLFLSDOLW\�RI
.UDNyZ��SROLFH��FLW\
JXDUG��PHGLD

�E��&LW\�JXDUG��SROLFH�
WHDFKHUV��SDUHQWV

��� 0LOLWDU\�SROLFH��FLW\
JXDUG��SROLFH

-� SHUPDQHQW�PRQLWRULQJ�RI
FKDQJHV�LQ�LQIRUPDO�JURXSV

-� UHVHDUFK�RQ�LPSURYHPHQW�RI
LQKDELWDQWV¶�IHHOLQJ�RI
VHFXULW\�

,,,�
/DFN�RI
FOHDQOLQHVV�DQG
GLVRUGHU�LQ�SXEOLF
SODFHV�

��� ,PSURYLQJ�DSSHDUDQFH
RI�VWUHHWV��KRXVLQJ
HVWDWHV�DQG�JUHHQ
DUHDV�

��� &OHDQOLQHVV�RI
SOD\JURXQGV�DQG
NHHSLQJ�HTXLSPHQW�LQ
ZRUNLQJ�RUGHU�

��� /LTXLGDWLRQ�RI�VR�
FDOOHG�µZLOG�ZDVWH
GXPSLQJ�VLWHV¶�

��� 5DSLG�UHPRYDO�RI
ZULWWHQ�RII�YHKLFOHV�

��� 0DNLQJ�DQLPDO�RZQHUV
DZDUH�RI�WKH�QHFHVVLW\
WR�FOHDQ�DIWHU�WKHLU

�D��5HDOLVDWLRQ�RI�µ%URNHQ�*ODVV�3DQH¶
SURJUDPPH�±�UDSLG�GDPDJH
UHPRYDO��5HDFWLRQ�WR�DOO�RIIHQFHV�
HYHQ�RI�ORZ�JUDYLW\�

�E��,PSOHPHQWDWLRQ�RI�µ&OHDQ�&LW\¶
SURJUDPPH��,QWHQVLILHG�FOHDQLQJ
DQG�UXEELVK�UHPRYDO�

�F��&RQWURO�RI�VLJQV�ZLWK�QDPHV�RI
VWUHHWV�DQG�VTXDUHV�

�G��0RGHUQLVDWLRQ��FRPSOHWLRQ�
UHQHZDO�RI�VLJQV�

�H��&RQWURO��WLGLQJ�SXEOLF�WUDQVSRUW
VWRSV��OD\�E\V��WUDPZD\�WUDFNV�

�I��&RQWURO�DQG�PDLQWHQDQFH�RI�JRRG
DSSHDUDQFH�RI�HTXLSPHQW�EHORQJLQJ
WR�WKH�WHOHFRPPXQLFDWLRQ�FRPSDQ\
DQG�SRZHU�SODQW�

�J��&UHDWLRQ�RI�QHZ�JUHHQ�DUHDV�ZLWKLQ
KRXVLQJ�HVWDWHV�

�K��&RQWURO��WLGLQJ�DQG�UHSDLU�RI�URDGV

�DE�� 0XQLFLSDO�,QIUDVWUXFWXUH
DQG�(QYLURQPHQW�3URWHFWLRQ
'HSDUW���0XQLFLSDO
7UDQVSRUW�(QWHUSULVH�
0XQLFLSDO�5RDGV
$GPLQLVWUDWLRQ��=*.

�E��$UFKLWHFWXUH��*HRGHV\�DQG
%XLOGLQJ�'HSDUW���FLW\�JXDUG

�F��$UFKLWHFWXUH��*HRGHV\�DQG
%XLOGLQJ�'HSDUW�

�G��0XQLFLSDO�7UDQVSRUW
(QWHUSULVH

�H��7HOHFRPPXQLFDWLRQ
FRPSDQ\��73�6$���SRZHU
SODQW

�I��+RXVLQJ�HVWDWHV�FRXQFLOV�
GLVWULFW�FRXQFLOV

�J��0XQLFLSDO�,QIUDVWUXFWXUH
DQG�(QYLURQPHQW�3URWHFWLRQ
'HSDUW���0XQLFLSDO�5RDGV

�D�I�K��&XUUHQW�FRQWUROV�
FDOOV�IURP�LQVWLWXWLRQV
DQG�LQKDELWDQWV�

�J��,QKDELWDQWV¶�FRPPHQWV�
DQDO\VLV�RI�UHJLRQ
GHYHORSPHQW�SODQ�

�L��&LW\�JXDUG�FRQWUROV���
WLPHV�D�\HDU�±
FRPSHWLWLRQ�FRPPLWWHH
RSLQLRQ�

�DE�� &XUUHQW�FRQWUROV�
LQKDELWDQWV¶�FDOOV�

�D�G�� &XUUHQW�FRQWUROV�
XSGDWLQJ�OLVW�RI�ZDVWH
GXPSLQJ�VLWHV��WHQGHQF\
DQDO\VLV�

�E�G�� &XUUHQW�FRQWUROV�
PRQLWRULQJ��DQDO\VLV�RI



DQLPDOV��NHHSLQJ�WKHP
RQ�OHDGV�DQG�ZHDULQJ
PX]]OHV�

DQG�SDYHPHQWV�
�L��$QQRXQFLQJ�D�FRPSHWLWLRQ�IRU

µ/DQGORUG�RI�WKH�\HDU¶�DPRQJ�HVWDWH
RZQHUV�

�D��&RQWURO�RI�SOD\JURXQGV�WHFKQLFDO
FRQGLWLRQ�

�E��5HSDLUV�DQG�PRGHUQLVDWLRQ�RI
SOD\JURXQG�IDFLOLWLHV�±�µ&OHDQ
3OD\JURXQGV�DQG�6DQG�3LWV´
SURJUDPPH�

�D��,GHQWLILFDWLRQ��OLVWLQJ��RI�ZLOG
ZDVWH�GXPSLQJ�VLWHV�

�E��5HPRYDO�DQG�UHFODPDWLRQ�RI�ZDVWH
GXPSLQJ�VLWHV�

�F��3ODFLQJ�LQIRUPDWLRQ�ERDUGV�ZKHUH
ZDVWH�GXPSLQJ�VLWHV�RFFXU�

�G��&RQWURO�RI�DUHDV�ZKHUH�ZLOG�ZDVWH
GXPSLQJ�VLWHV�DUH�OLNHO\�WR�DULVH�

�H��&RQWURO�RI�UHDO�HVWDWH�RZQHUV�ZLWK
UHJDUG�WR�WKHLU�KDYLQJ�DJUHHPHQWV
RQ�ZDVWH�GLVSRVDO�

�D��/LVWLQJ�ZULWWHQ�RII�FDUV��LGHQWLI\LQJ
RZQHUV�

�E��5HPRYDO�RI�ZULWWHQ�RII�YHKLFOHV�
�D��3UHSDUDWLRQ�DQG�GLVWULEXWLRQ�RI

OHDIOHWV�LQIRUPLQJ�RI�UHJXODWLRQV�LQ
WKLV�UHJDUG�

�E��3DWUROOLQJ�WKUHDW�DUHDV�ZKHUH�VXFK
SKHQRPHQD�RFFXUV�WKH�PRVW
IUHTXHQWO\�

$GPLQLVWUDWLRQ��=*.��FLW\
JXDUG��RQO\�FRQWURO�

�K��/DZ�DQG�2UGHU�&RPPLVVLRQ
RI�WKH�&LW\�&RXQFLO�RI
.UDNyZ��FLW\�JXDUG�
0XQLFLSDO�,QIUDVWUXFWXUH
DQG�(QYLURQPHQW�3URWHFWLRQ
'HSDUW���GLVWULFW�FRXQFLOV

�D��&LW\�JXDUG��0XQLFLSDO
,QIUDVWUXFWXUH�6HUYLFHV
�=*.�,�DQG�,,���KRXVLQJ�FR�
RSHUDWLYHV��RWKHU
SOD\JURXQGV�RZQHUV

�E��0XQLFLSDO�,QIUDVWUXFWXUH
DQG�(QYLURQPHQW�3URWHFWLRQ
'HSDUW���=*.�,�DQG�,,�
KRXVLQJ�FR�RSHUDWLYHV��RWKHU
SOD\JURXQGV�RZQHUV

�D��0XQLFLSDO�,QIUDVWUXFWXUH
DQG�(QYLURQPHQW�3URWHFWLRQ
'HSDUW���=*.�,�DQG�,,��FLW\
JXDUG��IRUHVW�JXDUG��ILVKLQJ
JXDUG��/HDJXH�IRU�WKH
3UHVHUYDWLRQ�RI�1DWXUH�
(QYLURQPHQW�3URWHFWLRQ
'HSDUW��RI�9RLYRGVKLS
2IILFH

�EFG�� 0XQLFLSDO�,QIUDVWUXFWXUH
DQG�(QYLURQPHQW�3URWHFWLRQ
'HSDUW���=*.�,�DQG�,,

�HI�� &LW\�JXDUG��SROLFH�
0XQLFLSDO�,QIUDVWUXFWXUH

FRQVHTXHQFHV�RI�ZDVWH
GXPSLQJ�VLWH�OLTXLGDWLRQ
DQG�SODFLQJ�LQIRUPDWLRQ
ERDUGV��DQG�WKHLU
XVHIXOQHVV�

�G��$QDO\VLV�RI�UHYHDOHG
RFFXUUHQFHV�RI�UHSHDWHG
OLWWHULQJ�RI�VXFK�VLWHV�

�H��&RQWURO�DQG�FXUUHQW
DQDO\VLV�RI�UHYHDOHG
WHQGHQFLHV�LQ�WKLV
UHJDUG�

�D��&XUUHQW�PDLQWHQDQFH�RI
ZUHFNV�UHJLVWHU�DQG�LWV
DQDO\VLV�RQ�WKH�EDVLV�RI
RZQ�FRQWUROV�DQG
UHFHLYHG�FDOOV�

�E��,QIRUPDWLRQ�IORZ�
�D�E�� $QDO\VLV�RI

SKHQRPHQRQ�RFFXUUHQFH
EHIRUH�DQG�DIWHU�OHDIOHW
GLVWULEXWLRQ��DQDO\VLV�RI
WKH�QXPEHU�RI
RFFXUUHQFHV�DQG
WHQGHQFLHV�



DQG�(QYLURQPHQW�3URWHFWLRQ
'HSDUW�

�D��&LW\�JXDUG��SROLFH�
$GPLQLVWUDWLRQ�'HSDUWPHQW

�E��=*.�,�DQG�,,��KRXVLQJ�FR�
RSHUDWLYHV

�D��&LW\�JXDUG��GLVWULFW�FRXQFLOV�
.UDNyZ�6RFLHW\�IRU
3UHYHQWLRQ�RI�&UXHOW\�WR
$QLPDOV

�E��&LW\�JXDUG��SROLFH
,9�
%UHDFK�RI�RUGHU
LQVLGH�DQG�LQ�WKH
YLFLQLW\�RI
FDWHULQJ�DQG
HQWHUWDLQPHQW
SUHPLVHV�DQG
KRWHOV�

5HVSHFWLQJ�SHDFH�DQG
RUGHU�LQ�WKH�SUHPLVHV�E\
FOLHQWV�DQG�RXWVLGHUV�

�D��([HFXWLQJ�DELGDQFH�WR�WKH
UHJXODWLRQV�RI�WKH�$FW�RQ�VREULHW\
HGXFDWLRQ�DQG�FRXQWHUDFWLQJ
DOFRKROLVP��DV�ZHOO�DV�VDQLWDU\
UHJXODWLRQV�IURP�RZQHUV�RI�WKH
SUHPLVHV�

�E��([HFXWLQJ�UXOHV�RI�SURSHU
EHKDYLRXU�LQ�SXEOLF�SODFHV�IURP
FOLHQWV�DQG�RXWVLGHUV�

�F��:LWKGUDZLQJ�SHUPLWV�IRU�VDOH�RI
DOFRKROLF�EHYHUDJHV�LQ�FDVHV�RI
UHSHDWHG�EUHDFKHV�RI�SHDFH�DQG
SXEOLF�RUGHU�

�D��&LW\�JXDUG��SROLFH�
$GPLQLVWUDWLRQ�'HSDUW��
7UDGH�DQG�6HUYLFHV�2IILFH�
6DQLWDWLRQ�DQG�(SLGHPLF
,QVWLWXWH��6WDWH�,QVWLWXWH�RI
+\JLHQH

�E��&LW\�JXDUG��SROLFH��VHFXULW\
DJHQFLHV

�F��$GPLQLVWUDWLRQ�'HSDUW��
7UDGH�DQG�6HUYLFHV�2IILFH�
SROLFH��FLW\�JXDUG��GLVWULFW
FRXQFLOV

-� 5HJXODU�PRQLWRULQJ�RI
SODFHV�ZKHUH�SHDFH�DQG
SXEOLF�RUGHU�LV�EUHDFKHG�

-� DQDO\VLV�RI�SHDFH�DQG
SXEOLF�RUGHU�EUHDFKHV�LQ
WKH�YLFLQLW\�RI�SUHPLVHV�
ZKLFK�FHDVHG�WR�KDYH�D
SHUPLW�IRU�DOFRKROLF
EHYHUDJHV�VDOHV�

9�
,OOHJDO�WUDGH��ODFN
RI�FOHDQOLQHVV
DQG�LQDGHTXDWH

��� /LTXLGDWLRQ�RI
XQVLJKWO\�DQG�LOOHJDO
WUDGH�

�D��&RQWURO�DQG�OLTXLGDWLRQ�RI�LOOHJDO
GRRU�WR�GRRU�WUDGH�FRQGXFWHG
LQGLYLGXDOO\�RU�LQ�VPDOO�JURXSV
RXWVLGH�PDUNHW�SODFHV�DQG�IDLUV

�D�F��$GPLQLVWUDWLRQ�'HSDUW��
7UDGH�2IILFH��FLW\�JXDUG��SROLFH
�D��6DQLWDWLRQ�DQG�(SLGHPLF

�D��&XUUHQW�SDWUROOLQJ
�FRQWUROV��VWUHHWV�
LQIRUPLQJ�SHUSHWUDWRUV
DERXW�ELQGLQJ

����������������������������������������



VDQLWDU\
FRQGLWLRQV�LQ
VKRSSLQJ�
FDWHULQJ�DQG
VHUYLFH�RXWOHWV�

��� $FKLHYLQJ�(XURSHDQ
VWDQGDUGV�RI
FOHDQOLQHVV�DQG
DSSHDUDQFH��LQFOXGLQJ
WRLOHWV��LQ�VKRSSLQJ�
FDWHULQJ�DQG�VHUYLFH
RXWOHWV�

�LQGLYLGXDO�WUDGH�RFFXUULQJ�LQ�WKH
FLW\�VWUHHWV�DQG�LQ�WKH�YLFLQLW\�RI
PDUNHW�SODFHV��

�E��&RQWURO�DQG�OLTXLGDWLRQ�RI�LOOHJDO
GRRU�WR�GRRU�WUDGH�UHODWHG�WR
KROLGD\V�DQG�RWKHU�FHOHEUDWLRQV�±
VHH�EHORZ� �

�F��&RQWUROOLQJ�FRPSOLDQFH�RI�SHUPLWV
IRU�FRQGXFWLQJ�WUDGH�ZLWK�WKH�DFWXDO
VWDWH��LW�PDLQO\�UHIHUV�WR�FRPSOLDQFH
RI�WKH�UDQJH�RI�JRRGV�RIIHUHG�DQG
RFFXSLHG�DUHD��

�G��8QLILFDWLRQ�RI�DSSHDUDQFH�RI�VWDQGV
GHSHQGLQJ�RQ�LWV�ORFDWLRQ�

�D��&RQWUROOLQJ�DELGDQFH�WR�VDQLWDU\
UHJXODWLRQV�LQ�VHUYLFH�DQG�FDWHULQJ
SUHPLVHV�

,QVWLWXWH��$GPLQLVWUDWLRQ
'HSDUW���7UDGH�2IILFH��FLW\
JXDUG��SROLFH

UHJXODWLRQV��ERDUGV
LQIRUPLQJ�DERXW
SURKLELWLRQ�RI�WUDGH�
DQDO\VLV�RI�H�J��PDUNHW
SODFH�OD\RXW�IRU�WKH
\HDU�

�E��$GHTXDWHO\�HDUOLHU
SDWUROOLQJ�RI�H[SHFWHG
WUDGLQJ�SODFHV��ERDUGV
LQIRUPLQJ�DERXW�WUDGH
SURKLELWLRQ��VLJQ�µ;¶�RQ
D�SDYHPHQW��HWF�

�F��,QIRUPDWLRQ�DERXW
UHJXODWLRQV�DELGDQFH
DQG�VDQFWLRQV�LQ�FDVH�RI
WKHLU�EUHDFK�ZKLOH
JUDQWLQJ�SHUPLWV�

�G��&XUUHQW�FRQWURO�
�D��&XUUHQW�FRQWURO�RI

VDQLWDU\�FRQGLWLRQ�
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�/LVW�RI�KROLGD\V�DQG�RWKHU�FHOHEUDWLRQV�GXULQJ�ZKLFK�LQWHQVLILHG�FRQWURO�RI�WUDGH�VKDOO�EH�FRQGXFWHG�
��� ILUVW�WZR�ZHHNV�EHIRUH�(DVWHU�±�YLFLQLW\�RI�PDUNHW�SODFHV�DQG�FKXUFKHV ��� D�GD\�EHIRUH�DQG�RQ�$OO�6DLQWV¶�'D\�±�FHPHWHU\�VXUURXQGLQJV
��� ��±���0D\�±�SODFHV�RI�FHOHEUDWLRQ ��� WZR�ZHHNV�EHIRUH�&KULVWPDV�±�PDUNHW�SODFHV�±�ILU�WUHHV�DQG�VSULJV
��� ��GD\V�EHIRUH�DQG�GXULQJ�WKH�µ:LDQNL¶�HYHQW�±�RQ�WKH�VSRW ��� GXULQJ�&KULVWPDV�DQG�1HZ�<HDU¶V�(YH�±�FRQWURO�RI�WUDGH�LQ�S\URWHFKQLF�PDWHULDOV�



9,�
%UHDFK�RI�SHDFH�
GLVRUGHU�GXULQJ
PDVV�HYHQWV�DQG
LQ�UHODWHG�WR�WKHP
�LQFOXGLQJ�VSRUWV
HYHQWV��

��� 6LJQLILFDQW�OLPLWDWLRQ
RI�QHJDWLYH�EHKDYLRXU�

��� 3UHYHQWLQJ�GLVRUGHU
DQG�OLWWHULQJ�IURP
WDNLQJ�SODFHV�

�D��3UHYHQWLQJ�SDUWLFLSDQWV�IURP
FDUU\LQJ�LQ�DOFRKROLF�EHYHUDJHV�DQG
GDQJHURXV�REMHFWV�WR�WKH�SODFH
HYHQWV�DUH�KHOG�

�E��&R�RSHUDWLRQ�RI�SXEOLF�VHUYLFHV
VHFXULQJ�HYHQWV�

�F��$GHTXDWH�QXPEHU�RI�RIILFHUV�RI
SXEOLF�VHUYLFHV�VHFXULQJ�HYHQWV�

�D��*XDUDQWHHLQJ�SDUWLFLSDQWV�WKH
SRVVLELOLW\�WR�XVH�WRLOHWV�

�E��*XDUDQWHHLQJ�DQ�DGHTXDWH�QXPEHU
RI�OLWWHU�ELQV�

�F��5HPRYDO�RI�ZDVWH�SURGXFHG�GXULQJ
DQ�HYHQW�

�D��(YHQW�RUJDQLVHU
�E��(YHQW�RUJDQLVHU��SROLFH��ILUH

EULJDGH��FLW\�JXDUG
�F��(YHQW�RUJDQLVHU��SROLFH��ILUH

EULJDGH��FLW\�JXDUG

�D��(YHQW�RUJDQLVHU��6WDWH
6DQLWDU\�,QVSHFWLRQ

�E��(YHQW�RUJDQLVHU
�F��(YHQW�RUJDQLVHU��RZQHU�

DGPLQLVWUDWRU�RI�WKH
SUHPLVHV��LQ�FDVH�RI�VWDWH�
RZQHG�SUHPLVHV�±�=*.�

�D��&RQWUROV�EHIRUH�DQG
GXULQJ�DQ�HYHQW�

�EF�� $QDO\VLV�EHIRUH
DQG�DIWHU�DQ�HYHQW�

�DE�� &RQWUROV�EHIRUH
DQG�GXULQJ�DQ�HYHQW�

�F��&RQWUROV�GXULQJ�DQG
DIWHU�HYHQW�
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7KUHDWV 2EMHFWLYHV 7DVNV�DQG�JXLGLQJ�SURJUDPPHV ([HFXWRUV

�FR�RUGLQDWRU�DQG
RWKHU�UHVSRQVLEOH

ERGLHV�

0RQLWRULQJ�PHWKRG

,��3HGHVWULDQ
LQYROYHPHQW
�LQFOXGLQJ
FKLOGUHQ��LQ�FDU
DFFLGHQWV�

��� 5HGXFWLRQ�RI�D
SHUFHQWDJH�VKDUH�RI
SHGHVWULDQ
LQYROYHPHQW�LQ�FDU
DFFLGHQWV�

��� 5HFRJQLVLQJ�GDQJHURXV�SODFHV�ZKHUH
SHGHVWULDQV�SRVH�WKH�KLJKHVW�ULVN�WR�WUDIILF
VDIHW\�

��� 2UJDQLVLQJ�DQG�FRQGXFWLQJ�D�FDPSDLJQ
QDPHG�
�� 6DIH�:D\�WR�6FKRRO¶

D�� 3UHSDUDWLRQ��WRJHWKHU�ZLWK�URDG�DQG�WUDIILF
DGPLQLVWUDWRUV�
-� FKLOG�URXWHV�WR�SULPDU\�VFKRROV�DQG

QHZO\�HVWDEOLVKHG�KLJK�VFKRROV
-� PDUNLQJ�WKH�DERYH�PHQWLRQHG�URXWHV
-� SURYLGLQJ�VSHHG�EXPSV�RQ�WKH�VSHFLILHG

URXWHV
E�� -RLQHG�SDWUROV�RI�WUDIILF�DQG�SUHYHQWLRQ

SROLFH�DQG�FLW\�JXDUG�RQ�VSHFLILHG�URXWHV�DQG
LQ�VFKRROV�VXUURXQGLQJV

F�� 3UHSDUDWLRQ�RI�OHDIOHWV�DGGUHVVHG�WR�SDUHQWV
DQG�FKLOGUHQ�UHJDUGLQJ�EHKDYLRXU�RQ�WKH�ZD\
WR�VFKRROV�DQG�SODFH�RI�UHVLGHQFH�
�� µ6DIH�+ROLGD\V¶
�� µ6DIH�:HHN�IRU�3HGHVWULDQV¶
�� µ6DIH�6XPPHU�����¶�

��� &R�RSHUDWLRQ�ZLWK�WKH�PHGLD�LQ�UHODWLRQ�WR
SDVVLQJ�LQIRUPDWLRQ�DERXW�SROLFH�REVHUYDWLRQ
UHIHUULQJ�WR�REH\LQJ�WUDIILF�UHJXODWLRQV�E\

��� 0XQLFLSDO
,QIUDVWUXFWXUH
'HSDUWPHQW��GLVWULFW
FRXQFLOV��FLW\�JXDUG�
SROLFH

��� &LW\�JXDUG�
0XQLFLSDOLW\�RI
.UDNyZ��ORFDO
GHSDUWPHQW�RI
HGXFDWLRQ��VRFLDO�DQG
UHFUHDWLRQ�FOXEV�
SROLFH��LQVXUDQFH
FRPSDQLHV

��� 0DVV�PHGLD��791�
793�.UDNyZ��SROLFH

��� &LW\�JXDUG�

&RPSDUDWLYH�DQDO\VLV
DQG�HYDOXDWLRQ�RI�VDIHW\
FRQGLWLRQ�
-� DFFLGHQWV�FDXVHG�E\

SHGHVWULDQ�±�UHVXOWV
DQG�FDXVHV

-� DFFLGHQWV�FDXVHG�E\
FKLOG�SHGHVWULDQV

'HYHORSLQJ�WKUHDW�PDSV
DQG�WKHLU�XSGDWLQJ�
6DIHW\�DQDO\VLV�
UHVSRQVH�LQ�WKH�PHGLD�
PRQLWRULQJ�WKH�DUHDV�
GLUHFW�FRQWDFW�ZLWK
KHDGPDVWHUV�
+ROGLQJ�RSLQLRQ�SROOV
DPRQJ�WKH�FLW\
LQKDELWDQWV�LQ
SDUWLFLSDWLRQ�ZLWK�WKH
PHGLD�
/HDIOHWV�
7HOHYLVLRQ�SURJUDPV�



��� ,QYHVWPHQWV
UHODWHG�WR
UHDOLVDWLRQ�RI�µ6DIH
-XQFWLRQV�DQG
6WUHHWV¶
SURJUDPPH�±�DV
UHJDUGV
SHGHVWULDQV�

SHGHVWULDQV�
��� 3URPRWLQJ�ODFN�RI�SXEOLF�DFFHSWDQFH�IRU

UHSUHKHQVLEOH�EHKDYLRXU�RI�SHGHVWULDQV�
��� +ROGLQJ�PHHWLQJV�DW�VFKRROV��NLQGHUJDUWHQV�

HGXFDWLRQDO��VRFLDO�FDUH�DQG�FXOWXUDO
LQVWLWXWLRQV�

��� &RQGXFWLQJ�OHDIOHW�FDPSDLJQ�WRJHWKHU�ZLWK
FLW\�JXDUG��PDNLQJ�SHGHVWULDQV�PRUH
GLVFLSOLQHG�LQ�GDQJHURXV�SODFHV�

��� %XLOGLQJ�D�VXEZD\�DW�WKH�MXQFWLRQ�RI
6áRZDFNL�$YHQXH�DQG�'áXJD�6WUHHW�

��� %XLOGLQJ�WUDIILF�LVODQGV�IRU�SHGHVWULDQV�DW
FURVVLQJV�LQ�:LHOLFND�DQG�1RZRKXFND
VWUHHWV�

��� %XLOGLQJ�WUDIILF�OLJKWV�DW�WKH�PRVW�GDQJHURXV
MXQFWLRQV��SRVVLEO\�WRJHWKHU�ZLWK�MXQFWLRQ
PRGHUQLVDWLRQ��RQ�WKH�EDVLV�RI�DQDO\VLV�RI
DFFLGHQWV�VWDWLVWLFV�DQG�GLVWULFW�FRXQFLOV¶
UHSRUWV�

��� -RLQHG�SROLFH�DQG�FLW\�JXDUG�SDWUROV�LQ
VSHFLILHG�MXQFWLRQ�DUHDV�DQG�KDQGLQJ�RXW
OHDIOHWV�

��� 3DVVLQJ�LQIRUPDWLRQ�DERXW�UHSDLUV�FRQGXFWHG
DQG�GLIILFXOWLHV�IRU�SHGHVWULDQV�WR�PHGLD�

0XQLFLSDOLW\�RI
.UDNyZ��ORFDO
GHSDUWPHQW�RI
HGXFDWLRQ��LQVXUDQFH
FRPSDQLHV��PDVV
PHGLD��SROLFH

��� &LW\�JXDUG��ORFDO
GHSDUWPHQW�RI
HGXFDWLRQ��VFKRROV�
SROLFH

��� 3ROLFH��FLW\�JXDUG�
0XQLFLSDOLW\�RI
.UDNyZ��LQVXUDQFH
FRPSDQLHV

��� &LW\�JXDUG�
0XQLFLSDOLW\�RI
.UDNyZ��=*.�,�DQG
,,��SROLFH

��� 0XQLFLSDOLW\�RI
.UDNyZ��LQVXUDQFH
FRPSDQLHV

��� 3ROLFH��F\FOLF
WHOHYLVLRQ�SURJUDPV�
UDGLR�EURDGFDVWV

UDGLR�EURDGFDVWV��SUHVV
DUWLFOHV�
0HHWLQJ�VFKHGXOH�DQG
PDS�±�OD\RXW�RI
PHHWLQJV�ZLWK�FKLOGUHQ�
&RUUHODWLRQ�EHWZHHQ
WKUHDW�DQG�UHSUHVVLRQ�



,,�
'ULYHU
LQYROYHPHQW�LQ
FDU�DFFLGHQWV�

5HDOLVDWLRQ�RI�D
JXLGLQJ�SURJUDPPH
µ6DIH�-XQFWLRQV�DQG
6WUHHWV¶�±�DV�UHJDUGV
GULYHUV�

��� 5HFRJQLVLQJ��LGHQWLI\LQJ�DQG�LQWHQVLILHG
FRQWURO�RI�GDQJHURXV�SODFHV�ZKHUH�GULYHUV
SRVH�WKH�KLJKHVW�ULVN�WR�WUDIILF�VDIHW\�

��� &RQGXFWLQJ�WDVNV�
�� µ5DGDU¶
�� µ6DIH�:HHNHQG¶
�� µ&R�H[LVWHQFH¶

��� ,QYHVWPHQWV�DQG�PRGHUQLVDWLRQV�
�� EXLOGLQJ�OD\�E\V
�� PRGHUQLVDWLRQ�RI�MXQFWLRQV�WRJHWKHU�ZLWK

EXLOGLQJ�WUDIILF�OLJKWV
�� EXLOGLQJ�EDUULHUV�GLYLGLQJ�WUDIILF

GLUHFWLRQ�ODQHV�
��� /LJKWLQJ�WKUHDW�FRPPXQLFDWLRQ�URXWHV�
��� 7UDLQLQJ�WHDFKHUV�WR�KROG�H[DPV�IRU�D�F\FOLQJ

OLFHQFH�
��� 3URPRWLQJ�VDIH�EHKDYLRXU�DPRQJ�GULYHUV�
��� 3DVVLQJ�LQIRUPDWLRQ�DERXW�URDG�ZRUNV�DQG

UHFRPPHQGHG�GLYHUVLRQV�WR�WKH�PHGLD�
��� 'LVVHPLQDWLRQ�RI�WKH�DPHQGHG�WUDIILF

UHJXODWLRQV�DQG�H[HFXWLYH�DFWV�

��� 3ROLFH��FLW\�JXDUG�
0XQLFLSDO
,QIUDVWUXFWXUH
'HSDUWPHQW�
0XQLFLSDOLW\�RI
.UDNyZ

��� 3ROLFH��FLW\�JXDUG

��� =*.�,�DQG�,,�
0XQLFLSDOLW\�RI
.UDNyZ��SROLFH��FLW\
JXDUG

��� 3ROLFH��0XQLFLSDOLW\
RI�.UDNyZ

��� 3ROLFH��ORFDO
GHSDUWPHQW�RI
HGXFDWLRQ

��� 3ROLFH��FLW\�JXDUG�
0XQLFLSDOLW\�RI
.UDNyZ��PDVV�PHGLD

��� 3ROLFH��=*.�,�DQG�,,�
PDVV�PHGLD

��� 3ROLFH��PDVV�PHGLD

&RPSDUDWLYH�DQDO\VLV
DQG�VDIHW\�HYDOXDWLRQ
-� 'ULYHUV��DV�FDXVHV

RI�DFFLGHQWV�±�UHVXOWV
DQG�PDLQ�FDXVHV�

-� &KLOGUHQ���GULYHUV�DV
FDXVHV�RI�DFFLGHQWV

-� IDWDO�DFFLGHQW
YLFWLPV�

/HDIOHWV��FRQWHVWV�
TXL]]HV�

,,,��,QWR[LFDWLRQ
DPRQJ�YHKLFOH
GULYHUV�DQG
SHGHVWULDQV�

(OLPLQDWLRQ�RI
LQWR[LFDWHG�GULYHUV�DQG
SHGHVWULDQV�

��� ,GHQWLI\LQJ�SODFHV��DQG�GD\V��ZKHUH�GUXQN
GULYHUV�SRVH�WKH�KLJKHVW�ULVN�

��� &RQGXFWLQJ�WDVNV�
�� µ0HDVXUHPHQW¶�

��� 3ROLFH��0XQLFLSDOLW\
RI�.UDNyZ��FLW\�JXDUG�

��� 3ROLFH��0XQLFLSDOLW\

$QDO\VLV�RI�FDU
DFFLGHQWV�RFFXUUHQFH
FRQVLGHULQJ�LQWR[LFDWHG
SDUWLFLSDQWV�VKDUH�



�� µ6REULHW\¶�
�� µ6REULHW\�:HHN�DW�5RDGV¶�

��� &RQWLQXDWLRQ�RI�FR�RSHUDWLRQ�EHWZHHQ�WUDIILF
SROLFH�XQLWV�DQG�WKH�PHGLD�LQ�RUGHU�WR
SURPRWH�SURSHU�EHKDYLRXU�RI�WUDIILF
SDUWLFLSDQWV�DV�UHJDUGV�DOFRKRO�

��� 8QGHUWDNLQJ�HGXFDWLRQDO�DFWLRQV�LQ
VHFRQGDU\�VFKRROV�

RI�.UDNyZ��FLW\�JXDUG�
��� 3ROLFH��PDVV�PHGLD�
��� 3ROLFH��FLW\�JXDUG�

ORFDO�GHSDUWPHQW�RI
HGXFDWLRQ��VFKRROV�

,9��1HJDWLYH
SKHQRPHQD�LQ
URDG�WUDQVSRUW
DQG�UHJDUGLQJ
YHKLFOHV
H[SORLWDWLRQ�

��� (OLPLQDWLRQ�RI
YHKLFOHV�QHJDWLYH
HIIHFWV�WR
HQYLURQPHQW�

��� ,PSURYLQJ�VDIHW\
LQ�PDVV�WUDQVSRUW�

��� &RQGXFWLQJ�FRQWUROV�FRQFHUQLQJ�
�� URDG�WUDQVSRUW�RI�GDQJHURXV�PDWHULDOV�
�� ORUU\�DQG�EXV�WUDQVSRUW��WKHLU�WHFKQLFDO

FRQGLWLRQ��LQIOXHQFH�RQ�D�URDG�DQG
HQYLURQPHQW�

��� 2UJDQLVLQJ�DQ�DFWLRQ�RI�IUHH�DGMXVWPHQW�RI
FDU�OLJKWV��FRQWURO�RI�WHFKQLFDO�FRQGLWLRQ�DQG
H[KDXVW�IXPHV�HPLVVLRQ�±�WRJHWKHU�ZLWK
GLDJQRVWLF�VWDWLRQV�

��� &RQGXFWLQJ�FRQWUROV�UHJDUGLQJ�
�� UHJXODU�DQG�LUUHJXODU�SHRSOH�WUDQVSRUW

�WD[L��EXVHV��0�EXVHV��HWF���
��� &RQWUROOLQJ�WHFKQLFDO�FRQGLWLRQ�RI�YHKLFOHV

DQG�UHTXLUHG�TXDOLILFDWLRQV�RI�GULYHUV�WDNLQJ
FKLOGUHQ�DQG�\RXQJ�SHRSOH�WR�VFKRROV�RU�RQ
KROLGD\�

��� ,QFUHDVH�RI�VXSHUYLVLRQ�RQ�URDGV�LQ�VR�FDOOHG
µTXLHW�WUDIILF�]RQH¶�±�LQ�WKH�FLW\�FHQWUH�

��� (VWDEOLVKLQJ�VSHFLDO�WUDIILF�SROLFH�XQLWV�WR
VXSHUYLVH�URDGV�LQ�KRXVLQJ�HVWDWH�DUHDV�

��� 3ROLFH��FLW\�JXDUG��ILUH
EULJDGH��GLDJQRVWLF
VWDWLRQV�

��� 3ROLFH��FLW\�JXDUG��ILUH
EULJDGH��GLDJQRVWLF
VWDWLRQV�

��� 3ROLFH��FLW\�JXDUG�
GLDJQRVWLF�VWDWLRQV�

��� 3ROLFH��FLW\�JXDUG�
GLDJQRVWLF�VWDWLRQV�

��� 3ROLFH��FLW\�JXDUG�
��� 3ROLFH��FLW\�JXDUG�

0RWRU�SDWUROV�±
FRQVLGHULQJ�WUDIILF�MDPV
LQ�WKH�FLW\�FHQWUH�



,,,��� &5,6,6�0$1$*(0(17�6(*0(17
7KUHDWV 2EMHFWLYHV 7DVNV�DQG�JXLGLQJ�SURJUDPPHV ([HFXWRUV

�FR�RUGLQDWRU�DQG
RWKHU�UHVSRQVLEOH

ERGLHV�

0RQLWRULQJ�PHWKRG

,��)ORRG ��� )ORRG�SUHYHQWLRQ�

��� /LPLWDWLRQ�RI�IORRG

�D��'HYHORSLQJ�DQG�XSJUDGLQJ�IORRG�SURWHFWLRQ
VFKHPHV�

�E��&RQVXOWDWLRQ�RI�SURJUDPPHV�UHJDUGLQJ�WKH
SUHSDUDWLRQ�RI�UHVRXUFHV�DQG�H[HFXWLRQ�RI
DFWLRQ�IRU�FRQGXFWLQJ�IORRG�SURWHFWLRQ
VFKHPHV��SUHSDUHG�E\�XQLWV�DSSRLQWHG�IRU
VHFXULQJ�WKH�DUHD�DJDLQVW�IORRGV�DQG
FRXQWHUDFWLQJ�WKHLU�LPSDFW�

�F��&RQWUROOLQJ�WKH�H[HFXWLRQ�RI�DERYH
PHQWLRQHG�SODQV�DQG�UHDGLQHVV�RI�DERYH
PHQWLRQHG�XQLWV�

�G��&RQVXOWLQJ�DQG�DJUHHLQJ�RQ�OLQH�DFWLRQ
SURWHFWLQJ�.UDNyZ�DJDLQVW�IORRG�LPSDFW�

�H��&R�RSHUDWLRQ�ZLWK�ORFDO�DXWKRULW\�DQG
JRYHUQPHQW�DGPLQLVWUDWLRQ��DV�ZHOO�DV
VFLHQWLILF�UHVHDUFK�FHQWUHV�DLPHG�DW
LPSURYLQJ�WKH�&LW\�)ORRG�:DUQLQJ�DQG
5HDFWLRQ�6\VWHP�

�I�� ,QLWLDWLQJ�LQYHVWPHQW�SURJUDPPHV�DW�FLW\�DQG
UHJLRQDO�OHYHO��DLPHG�DW�LPSURYLQJ�WHFKQLFDO
V\VWHPV�SURWHFWLQJ�.UDNyZ�DJDLQVW�IORRG�

�J��7KH�µORFDO�SODQ�IRU�OLPLWLQJ�IORRG�LPSDFW�DQG
GHYHORSLQJ�IORRG�SUHYHQWLRQ�VFKHPH¶�

�D��$VVHVVLQJ�IRUHFDVWLQJ��ULVN�OHYHOV�DQG

�D�E�F�G�H�I�J�
&ULVLV�0DQDJHPHQW
2IILFH�

�D�F��3UHVLGLXP�RI�WKH

�D��&XUUHQW�FRQWUROV�
LQVWLWXWLRQV�FDOOV�

�E�F�G�H�I�J�
$QDO\VHV�

�D�E�F�G�H��5HSRUWV�DIWHU



LPSDFW�

��� 5HPRYDO�RI�IORRG
LPSDFWV�

GLDJQRVLQJ�KD]DUG�GHYHORSPHQW�
�E��$QQRXQFLQJ�HPHUJHQF\�VLWXDWLRQV�DQG�ULVLQJ

IORRG�DOHUWV�
�F��6XSHUYLVLQJ�DFWLYLWLHV�SHUIRUPHG�E\�XQLWV

SDUWLFLSDWLQJ�LQ�UHVFXH�DFWLYLWLHV�
�G��0DQDJHPHQW�DQG�LPSOHPHQWLQJ�FLYLO

HYDFXDWLRQ�IURP�WKUHDWHQHG�DUHDV�
�H��2UJDQLVLQJ�DLG�WR�IORRG�YLFWLPV�
�D��&DOOLQJ�RII�HPHUJHQFLHV�DQG�IORRG�DOHUWV�
�E��5HPRYLQJ�IORRG�LPSDFWV�DQG�UHVWRULQJ

YLFWLPV¶�VLWXDWLRQ�WR�QRUPDOLW\�
�F��$QDO\VLV�DQG�DVVHVVPHQW�RI�IORRG�UHVFXH

DFWLRQ��LQFOXGLQJ�OLVWLQJ�RI�IORRG�GDPDJH�
�G��5HFRQVWUXFWLRQ�RI�GDPDJH�DQG�IRUPXODWLQJ

UHSDLU�SURJUDPPHV�

0XQLFLSDO�)ORRG
3URWHFWLRQ�&RPPLWWHH
�0.3�
�E��0.3�&KDLUPDQ
�G��9RLYRGVKLS�)ORRG

3URWHFWLRQ�&RPPLWWHH�
&LYLO�'HIHQFH

�H��E��6RFLDO�DQG
WHFKQLFDO�VHFWLRQ�RI�0.3
�D��0.3�&KDLUPDQ
�F�G��&ULVLV�0DQDJHPHQW
2IILFH��VRFLDO�DQG
WHFKQLFDO�VHFWLRQ�RI�0.3

DFWLRQV�

�D�E�F�G�
5HSRUWV�DQG�DQDO\VHV�

,,��)LUH� ��� 3UHYHQWLRQ� �D��'HYHORSLQJ�SURFHGXUHV�LQ�FDVH�RI�ILUH�
�E��7UDLQLQJ�DSSURSULDWH�XQLWV�ZLWKLQ�FRPSDQLHV

DQG�ILUPV�
�F��3URYLGLQJ�VXEVWLWXWH�DFFRPPRGDWLRQ�IRU

GLVDVWHU�YLFWLPV�
�G��6HFXULQJ�YLFWLPV�ZLWK�IRRG�DQG�ZDWHU�

�D��&ULVLV�0DQDJHPHQW
7HDP��ILUH�EULJDGH

�E��&RPSDQLHV
�F��%XLOGLQJ�DQG�KRXVLQJ

HVWDWHV�DGPLQLVWUDWLRQ
�G��0XQLFLSDO�6RFLDO�&DUH

&HQWUH

�D��&XUUHQW�FR�RSHUDWLRQ
ZLWK�ILUH�EULJDGH�

�E��&RQWUROV�DQG
FRPSDQLHV�DQG
ILUPV�

,,,��7R[LF
SROOXWLRQ�

��� 7UDLQLQJ�DQG
SURWHFWLRQ�RI
LQKDELWDQWV�LQ
KD]DUG�DUHDV�

�D��'HYHORSLQJ�SURFHGXUHV�E\�&LYLO�'HIHQFH
2IILFH�

�E��7UDLQLQJ�&LYLO�'HIHQFH�XQLWV�DW�FRPSDQLHV
XVLQJ�LQGXVWULDO�WR[LQV�

�F��6HOI�GHIHQFH�WUDLQLQJ�SURJUDPPHV�IRU

�D��&ULVLV�0DQDJHPHQW
7HDP

�E��&RPSDQLHV�XVLQJ
LQGXVWULDO�WR[LQV

�F��&RPSDQLHV�VHDWHG�LQ

�D��&XUUHQW�FRQWUROV�DW
FRPSDQLHV�XVLQJ
LQGXVWULDO�WR[LQV�

�E��8SJUDGLQJ
HYDFXDWLRQ�DQG�DOHUW



HPSOR\HHV�
�G��(YDFXDWLRQ�WUDLQLQJ�SURJUDPPHV�

WKH�DUHD
�G��3XEOLF�UHVFXH�XQLWV

SODQV�
�F��8SJUDGLQJ

TXDOLWDWLYH�DQG
TXDQWLWDWLYH�OLVWV�RI
LQGXVWULDO�WR[LQV�LQ
WKH�DUHD�

�G��&RQWURO�RI
FRPSDQLHV�

,9��&RQVWUXFWLRQ
FDWDVWURSKHV�

��� 7UDLQLQJ�DQG
SURWHFWLRQ�RI
LQKDELWDQWV�LQ�FDVH
RI�FRQVWUXFWLRQ
FDWDVWURSKHV�

�D��'HYHORSLQJ�SURFHGXUHV�LQ�FDVH�RI
FRQVWUXFWLRQ�FDWDVWURSKHV�

�E��7UDLQLQJ�&LYLO�'HIHQFH�XQLWV�
�F��3URYLGLQJ�VXEVWLWXWH�DFFRPPRGDWLRQ�IRU

GLVDVWHU�YLFWLPV�
�G��6HFXULQJ�YLFWLPV�ZLWK�IRRG�DQG�ZDWHU�

�D��&ULVLV�0DQDJHPHQW
7HDP��KRXVLQJ�HVWDWHV
DGPLQLVWUDWLRQ

�E��+RXVLQJ�HVWDWHV�DQG
EXLOGLQJV
DGPLQLVWUDWLRQ

�F��&ULVLV�0DQDJHPHQW
7HDP

�G��0XQLFLSDO�6RFLDO�&DUH
&HQWUH

�D��&XUUHQW�FRQWUROV�RI
KRXVLQJ�HVWDWHV�DQG
EXLOGLQJV
DGPLQLVWUDWLRQV�

�E��8SJUDGLQJ
HYDFXDWLRQ�DQG�DOHUW
SODQV�

�F��5HJXODU�FR�
RSHUDWLRQ�ZLWK
FKRVHQ�SODFHV�RI
UHVLGHQFH�

�G��0DLQWHQDQFH�RI
FRQVWDQW�UHDGLQHVV�WR
ULVH�DOHUW�DQG�QRWLI\
RWKHUV�
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7KUHDWV 2EMHFWLYHV 7DVNV�DQG�JXLGLQJ�SURJUDPPHV ([HFXWRUV

�FR�RUGLQDWRU�DQG
RWKHU�UHVSRQVLEOH

ERGLHV�

0RQLWRULQJ�PHWKRG

/DFN�RI�HIILFLHQW
LQIRUPDWLRQ�IORZ
EHWZHHQ�XQLWV
HQJDJHG�LQ�WKH
SURMHFW�

��� 'HYHORSLQJ�DQG
UHDOLVDWLRQ�RI
FRPPRQ
FRPSOHPHQWDU\
VWUDWHJ\�
SDUWLFXODUO\
LQIRUPDWLRQ�IORZ
V\VWHP��FRPPRQ
IHDWXUHV�RI
LQIRUPDWLRQ�DQG
SURPRWLRQ
VHUYLFHV�

��� &ODULILFDWLRQ�RI
SURJUDPPH
PDQDJHPHQW
VWUXFWXUH��LQFOXGLQJ
VWDWLQJ�FOHDUO\
SRZHUV�RI�D�SHUVRQ
UHVSRQVLEOH�IRU
FUHDWLQJ�
VXSHUYLVLRQ�RYHU
SURPRWLRQ�DQG
LQIRUPDWLRQ�DERXW
WKH�SURMHFW�

��� $SSRLQWLQJ�D�WDVN�IRUFH�IURP�DPRQJ
UHSUHVHQWDWLYHV�RI�LQVWLWXWLRQV�DQG�XQLWV
HQJDJHG�LQ�WKH�SURMHFWV��ZKLFK�ZLOO�FR�
RUGLQDWH�LQIRUPDWLRQ�SROLF\�

��� ,GHQWLI\LQJ�WKH�QHHGV�DQG�H[SHFWDWLRQV
UHJDUGLQJ�LQIRUPDWLRQ�SROLF\��LQFOXGLQJ
SUHOLPLQDU\�UHFRJQLWLRQ�RI�WDUJHW�JURXSV��L�H�
UHVLGHQWV�RI�KRXVLQJ�HVWDWHV�RI�WKH�ORZHVW
VDIHW\�OHYHO��WKH�HOGHUO\��SDUHQWV��\RXQJ
SHRSOH��HWF��DQG�FRPPXQLFDWLRQ�FKDQQHOV�

��� (VWDEOLVKLQJ�UXOHV�RI�FR�RSHUDWLRQ�EHWZHHQ
LQGLYLGXDO�XQLWV�

��� 3URJUDPPH�&RXQFLO�
��� 3ROLFH��FLW\�JXDUG�

6RFLDO�$IIDLUV
'HSDUWPHQW�
0XQLFLSDO
,QIUDVWUXFWXUH�DQG
(QYLURQPHQW
3URWHFWLRQ
'HSDUWPHQW��6HFXULW\
2IILFH��FRQVXOWDQWV



'HOD\V�FDXVHG�E\
ODFN�RI
LQIUDVWUXFWXUH�

,PPHGLDWH��HIILFLHQW
LPSOHPHQWDWLRQ�RI
SURPRWLRQ�DQG
LQIRUPDWLRQ�VHJPHQW
DERXW�DGRSWLQJ�WKH
3URJUDPPH�E\�WKH
&LW\�0DQDJHPHQW
%RDUG�

��� /LVWLQJ�LQIRUPDWLRQ�DERXW�DFWLRQV�SODQQHG�LQ
VXEVHTXHQW�RUGHU��,GHQWLI\LQJ�SULRULWLHV�DQG
VFKHGXOH�

��� 'HYHORSLQJ�D�SUHOLPLQDU\�YHUVLRQ��GUDIW��RI�D
EURFKXUH�µ$VVXPSWLRQV�DQG�5HDOLVDWLRQ�RI
6DIH�.UDNyZ�3URJUDPPH¶�±�JUDSKLF�VLJQV�
FRQIHUHQFH�DQG�VHPLQDU�DJHQGDV��HWF�

7DVN�IRUFH��DOO�XQLWV
HQJDJHG�LQ�WKH
SURJUDPPH��FRQVXOWDQWV�

/DFN�RI�SXEOLF
VXSSRUW�IRU�WKH
SURJUDPPH�

3UHVHQWDWLRQ�RI�WKH
SURJUDPPH
DVVXPSWLRQV��JDLQLQJ
LQWHUHVW�DQG�DFFHSWDQFH
RI�SXEOLF�RSLQLRQ�

��� 2UJDQLVLQJ�SUHVV�FRQIHUHQFHV�DQG
LQIRUPDWLRQ�DQG�HGXFDWLRQDO�PHHWLQJV�IRU
MRXUQDOLVWV�±�WKUHH�DW�PLQLPXP�

��� 'HYHORSLQJ�VHULHV�RI�SUHVV�PDWHULDOV�
��� 6HPLQDU��FRQIHUHQFH���WHOHFRQIHUHQFHV�DQG

PHHWLQJV�ZLWK�SDUWLFLSDWLRQ�RI�SHUVRQV
HSLWRPL]LQJ�VXFFHVV�LQ�ILJKW�IRU�VDIHW\��ZLWK
WKH�SRVVLELOLW\�RI�LQKDELWDQWV¶�DWWHQGDQFH��H�J�
PD\RU�DQG�UHVLGHQWV�RI�1HZ�<RUN�

3XEOLF�5HODWLRQV�2IILFH�
LQIRUPDWLRQ�WHDP�

$QDO\VLV�RI�SUHVV
FRQWHQW��PHDVXUHPHQW
RI�WKH�VWDWH�EHIRUH�WKH
SURJUDPPH
LPSOHPHQWDWLRQ�DQG�RQ
UHJXODU�EDVLV�GXULQJ�LWV
UHDOLVDWLRQ��

/DFN�RI�SXEOLF
FRPPXQLFDWLRQ
FKDQQHOV
LGHQWLILHG�ZLWK
WKH�SURJUDPPH�

(VWDEOLVKLQJ�D�V\VWHP
RI�LQIRUPDWLRQ�IORZ
EHWZHHQ�SURJUDPPH
RUJDQLVHUV�DQG
LQKDELWDQWV�

��� 'HYHORSLQJ�
D�� ZHE�VLWH�DQG�GLVFXVVLRQ�SDQHO�
E�� D�FROXPQ��VXSSOHPHQW��LQ�GLVWULFW

QHZVOHWWHUV�
F�� D�FROXPQ��VXSSOHPHQW��LQ�*D]HWD�'RPRZD

DQG�7\JRGQLN�*URG]NL
G�� VXSSOHPHQWV�IRU�\RXQJ�SHRSOH�LQ�RQH�RI�ORFDO

SDSHUV��DOWHUQDWLYHO\�LQ�*D]HWD�'RPRZD�
&ROXPQV��VXSSOHPHQWV��DUH�DVVXPHG�WR�SUHVHQW
VSHFLILF�DFWLRQV�LQ�DOO�SURJUDPPH�VHJPHQW
�VSRUWV�HYHQWV��PHHWLQJV�ZLWK�LQKDELWDQWV��FLW\
JXDUG�DFWLRQV��FLWL]HQV¶�LQLWLDWLYHV��RWKHUV��
&RQVLGHULQJ�WHFKQLFDO�UHTXLUHPHQWV��LW�LV

�D��3XEOLF�5HODWLRQV
2IILFH

�E��3XEOLF�5HODWLRQV
2IILFH��GLVWULFWV

�F��3XEOLF�5HODWLRQV
2IILFH

�G��3XEOLF�5HODWLRQV
2IILFH��\RXWK
RUJDQLVDWLRQV��VFKRRO
SDSHUV��050��ORFDO
DXWKRULWLHV�FRXQFLO�
RWKHUV��RQH�RI�WKH
QHZVSDSHUV

D�� 3UHVV�
E�� GLVFXVVLRQ�SDQHO�DW�D

ZHE�VLWH
F�� RSLQLRQ�SROOV
G�� IRFXVVHG�UHVHDUFK�



QHFHVVDU\�WR�HVWDEOLVK�DQ�DGGLWLRQDO�FRPSXWHU
SRVW�
��� 3UHSDUDWLRQ�RI�DVVXPSWLRQV�DQG�LQLWLDWLQJ

UHDOLVDWLRQ�DQG�VFUHHQLQJ�RI�
D�� WHOHYLVLRQ�SURJUDPV��FRPPHQWDU\��UHSRUWV��
E�� F\FOLF�UDGLR�EURDGFDVW�

��� 3XEOLF�5HODWLRQV
2IILFH��.UDNyZ
WHOHYLVLRQ��FDEOH
WHOHYLVLRQ��UDGLR
VWDWLRQV

��� 3URJUDPPH
SURPRWLRQ�
FUHDWLRQ�RI
ZDWFKZRUG�DQG
ORJR�RI�µ6DIH
.UDNyZ¶�

��� &UHDWLRQ�RI�DQ
LPDJH�RI�D
SROLFHPDQ��FLW\
JXDUG�

��� 3RVWHU�DFWLRQV�
-� LQ�SODFHV�UHVHUYHG�IRU�WKH�&LW\�+DOO�
-� DW�HYHQWV�XQGHU�WKH�&LW\�+DOO�SDWURQDJH
RU�ZLWK�LWV�SDUWLFLSDWLRQ�

��� 3ODFLQJ�LQIRUPDWLRQ�RQ�IRUPV�DQG�FDUGV�RI
FRPPRQ�XVH�H�J��SXEOLF�WUDQVSRUW�WLFNHWV�
PDJQHWLF�WHOHSKRQH�FDUGV�

��� &R�RSHUDWLRQ�ZLWK�GRQRUV��1*2V��RWKHU
LQVWLWXWLRQV��'HSHQGLQJ�RQ�DFWLRQV¶�HIIHFWV�
SUHSDUDWLRQ�RI�D�ELJ�SURPRWLRQ�DFWLRQ�±�PDVV
HYHQWV��ELOOERDUGV��SRVWHUV��HWF��H�J��LQLWLDWLQJ
FR�RSHUDWLRQ�ZLWK�.UDNyZ������LQ�RUGHU�WR
XVH�VHULHV�RI�HYHQWV�RUJDQLVHG�LQ������WR
SURPRWH�WKH�ZDWFKZRUG�

��� 3UHSDUDWLRQ�DQG�KROGLQJ�WUDLQLQJ�RQ�WKH�EDVLV
RI�WKH�SURJUDPPH�RI�FUHDWLRQ�RI�D�SROLFHPDQ
DQG�FLW\�JXDUG�LPDJH�DQG�UXOHV�RI�FRQWDFWV
ZLWK�LQKDELWDQWV�

�����3XEOLF�5HODWLRQV
2IILFH
��� 3ROLFH��FLW\�JXDUG�

3XEOLF�5HODWLRQV
2IILFH

DV�DERYH

/DFN�RI�FR�
RUGLQDWLRQ�ZKLOH
UHDOLVLQJ
LQGLYLGXDO

&UHDWLQJ�D�V\VWHP�RI
LQIRUPDWLRQ�IORZ
EHWZHHQ�SURJUDPPH
RUJDQLVHUV�DQG

��� /DXQFKLQJ�DQ�LQIRUPDWLRQ�WHOHSKRQH�OLQH
ZKHUH�LQKDELWDQWV�PD\�JHW�LQIRUPDWLRQ�DERXW
XQGHUWDNHQ�DFWLRQV��DVVLVWDQFH�QHHGV��HWF��
DGGLWLRQDO�LQIRUPDWLRQ�VRXUFHV

7DVN�)RUFH��6HFXULW\
2IILFH



DFWLRQV� LQKDELWDQWV�
3UHSDUDWLRQ�RI
µLQIRUPDWLRQ
LQIUDVWUXFWXUH¶�IRU
VSHFLILF�DFWLRQV�

��� ,VVXLQJ�D�IUHH�RI�FKDUJH�EURFKXUH�DERXW�WKH
SURJUDPPH�

��� /HDIOHWV�
-� DW�WKH�FLW\�OHYHO
-� DW�GLVWULFW�OHYHO
-� IRU�LQGLYLGXDO�SURJUDPPH�VHJPHQWV
-� IRU�GLIIHUHQW�WDUJHW�JURXSV�
3UHSDUDWLRQ�RI�OHDIOHWV�VKRXOG�EH�DGDSWHG�WR
VSHFLILF�WDVNV�LQFOXGHG�LQ�LQGLYLGXDO�VHJPHQWV�


